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To our mnieces,，Elissa Sorkowitz Lejeune and Adina Sorkowitz Levin: 
When you wete small we thought that you were brilliant, beautiful and 
completely magical. Now that yoUrte grown, we know itto betruel 
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已 ,ACANOWLEDCMEN TI> 


Any book reduires hundreds of houtrs of reseatch and then hun- 
dreds ofhours of writing. Although weve wotked on many projects 
together in our yeats as Wiiters, We'Ve nevet been a team of onlytwo 
players. There are always hundreds of people behind any project， 
andthis one wasmno differentin thattrespect. Where 让 Was different 
Was in how Imuch fun it was to reseafch. We've never ]jaughed so 
hard while working! Weve also tately met a group of people who 
ate So optimistic, creative, and energized about what they werte 
doing. Were going to do oui best to thank them all, but because 
We know wete bound to miss a few, Please accept ouT apologies 
before we even begin. The Internet is vast, and YouTIube is a big 
neighborhood, but wehonestly feel that wejleave this project behind 
with a whole corral of new friends. We wish all of you success. 

First, we'd like to thank Aaron Zamost, Corporate Commumni- 
cations, YouIube, for his Johnmny-on-the-spothelp. Lynn Tornabene 
of Google was also there just when we needed her. 

As for the YouJube experts: we']l statt with Michael Buckley of 
the evet-entettaining, and addictive，WpatTPeByck?! Asa Thibo- 
daux, you are truly a kind and funmny guy. Here's the deal: 让 were 
downto our last$10, and youtell us youre hungry we'te all goingto 
Taco Bell! Hes adad who used YouTIubeto forgeawhole new career 
against some pietty major odds, and then he was kind enough to 
Share his experience with Us. Io Davide Ricchetti, a guitar-painting 
attistand apnatural wonder wedliketo say g1azie 1n 训 e. Thank you， 
Paul “Fitzy”Fitzgerald 一 a guy who seems to always be having fun 
and enjoying life. Paula Drum, vice President, Digital Tax Market- 
ing, HK&R Block, showed us that even serious tax types ate into 
YouTIube. David Mullings of Realvibez, you wete always there when 
Wehad a question, and you Imay have taught us more 世 an anyone 
about Successful matketing on YouTube. Kipkay is one of the 
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ACKNOWLEDGMENTS 


brightest stars in a galaxy of stars, and always willing to help,thanks 
Kip. Anuja Balasubramanian and Hetal Jannu were wonderful and 
We only wish we lived close enough to them so we could invite ouri- 
Selves for dinner Watching their YouIube show, SPpomMeTPeCuwrry! 
Imade us Stop for ]unch evety single timel Arnel Ricafranca of 甩 二 
HeSs VJP showed us we had nothing to fear but his abs. Tube- 
Moguls David Burch is one of the true pioneers of this new field， 
and Steve Hall of AdRANTSs whose blog of the same Datme 
(AdRANTSs, not Steve) js something your ipbox w 训 enjoy every day. 
Jon Hilner ofthe University of Alberta found fame with Diagnosis 
Wenrckebachp and showed that even overworked medical students 
just want to have fun on YouTube. Leah Nelson and Jay Grandin 
of GiantAntMedia.com, made us take a second (andthird) look at 
how we showet. (Honestly guys, Where did youhide that camera 
to learn how We Shower?) Matc Black created a video that gave 
Martha Stewatt pause, and Bob Thacker Senior Vice President of 
Matketing and Advertising at O 仁 ceMax, blew away amny Precomn- 
ceptions we Imay have had about“corporate types.”The same is 
true for Michael Parker of Serena Softwate. (Magic really ca hap- 
pen in the IT department once that pocket protector comes outl) 
Di. Steven Yarinsky, thanks forthe advice about gaining exposure 
in aprtofessional way on YouTIube. Clearly youi advettising needs 
Do facelift. Thank you to George Wiight of Blendtec, the 了 双 训 下 
Biend? guy who quickly saw how to mix up things in the some- 
times staid world of advertising. Ben Relles of Opama Girl and 
barelypojlitical.com fame, thanks, although, honestly you made 
US Wish we were about 20 yeats youhnger!l We appteciated evety- 
thing you did so much, that we'te still willing to thank you. 

Still more YouTIube mavens include Ralph Lagnado and 
David Abehsera of the Woo Agency just some of the grown- 
ups behind Fred's success. Also, thank you to Jamie Dolan, of 
Sonestaentertaintment.com，Freds business Imanager; Ryan 
Adler of Drumpr.com; Maisha Direxler of Acadian Ambulance; 
Prabhat Kiran; Fred Light; Amer Iadayon of Render Films; John- 
Scott Dixon of Semanticator; and Pattric Douglas, CEO of Shark 
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Diver. Thank you to Chris Chynoweth of DropKickMonKey.com 
(Chris, you werte abig help, but we implore yo please dofmt ever 
drop-kick a monkey), Paul D. Potratz Jr, of the ad agency bearing 
his name, Chrissy Coplet of Talking Goats Videos (no, we dont 
makethis stuffup), and Alex Hufft of Loudclick.net. Thanks go to 
“Steve" the Austrian Barber Pablo D. Andreun of 5W Public Rela- 
tions, and Shev 他 om Metacafe who helped so much. Vimeo.comas 
Dalas Verdugo desetves ouir thanks, and so does Kristen Wareham 
of Yahool, MySpaceTV”s Paul Armstrong, Scott Lorenz of West- 
wind Communications, and Mike Dunklee of Quicken Loans were 
great, and to Samara O"Shea, thanks for keeping alivethe fine artof 
journaling and letter wriiting. Andrew Lipsman of comScotre and 
Samson Adepoju，communications coordinator at eMatketel, 
thanks. Steve Metzmen，CollegeSupplement.com; Jeannine C， 
Lalonde, assistant dean of admission，Umivetsity of Virginia; 
Susan Peters,Kodak; and also Peter Shanleman of Help a Reporter; 
Taylor Davidson of TechCrunch, we appteciate youi inptut. 

A special thanks to our agents 位 om Waterside Productions， 
Inc., Bill Gladstone and Ming Russell. You take all the stress out of 
the business patrt So we can get down to the wiiting patt. We like 
the wiiting patrt much better so we'Te beyond grateful to you. 

At McGraw-Hil, we'dliketothank our editor Knox Huston. You 
Were apleasureto Work with, and you agreed so easilythatwehada 
great idea. Just a hint, authors will always love you for that kind of 
thing. We'dalsoliketothank our editing supervisor Daina Penikas， 
OUIT copyeditor Scott Amermamn,， and oui proofreader Suzanmne 
Rapcavage, for making us look much smatter than we ate. 

A Special thanks goes out to ouUI kids，Stephanie，Andrew， 
Ethan, and Laurel. This started out being morte their world than 
OUIS. They offered us their support and help as we completed this 
pitoject, and they didmt show much resentment as We came to 
know more aboutitthan they dol Finally to Max and Mollie, thanks 
for making sure our desktops and Printers werte, as always, free 
位 om mice. Its hard to imagine what a completed manuscript 
would look like without its fair share of cat hairs. 


Xi 
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昌 ,INTIRODULCTION 


It isnmt often that we getto Witness a life-changing innovation. OU 
patents sSpoke of their first television sets with an enthusiasm those 
of us who grew Up with the device couldnt quite apPreciate. Hon- 
estly did people gather in one house 让 the neighborhood just to 
Watch Milton Berle> In many ways, the following genetations have 
been extraordinatily fortunate. Not only did we see the aitival of 
the Internet and all that came with 让 一 e-mail, instant messaging， 
online shopping, online banking, global positioning systems, justto 
name afew 一 but weve also seen the attival of Web 2.0 technologies. 
Social networking and social media have changed the Intermnet 
almost as much as the Internet has changed us. 

Thanks to YouTIube and other social media sites, each one of 
Us camn take centet Stage and present OUT Views of life to a World- 
Wide audience. For the vety first time, individuals have access to 
the same broad audience once tesetved for majot television mnet- 
Works and their wealthy advertisers. This is not to suggest that 
anyone can just pick up a camerta and automatically gain the 
exposure and gravitas of, say Walter Cronkite. But each of us cam 
Workin our own little corner of YouIube to create a following and 
an audience for our own patticulat View on life. Whether we go 
onto YouJube to Spread a political message, Promote OUIT Dusi- 
nesses, Of Share OU humeor (as evetyone else seems to think we'Te 
funny), we've got the powet within our own hands to change oui 
lives through video on demand. Even Queen Elizabeth II has her 
Own place on YouIubel 

But，the question remains，can you make money With 
YouTube? The answet to that question is . . . YES. True, 让 all 
depends Upon youi definition of“making money”Ifyou think 
thatyouve only actually made money when yoUve added dollars to 
your bottom line, then YouTube success may elude you at first. But 


Xiii 
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让 making money can also mean Saving on advettising expemnses 
andbranding costs, then please stay tuned. 

Throughoutthe pages ofthis book, we'te goingto introduce you 
to individuals and compamny representatives who are Convinced that 
YouTube changed their lives. Youll meet comedians who now earm 
stipends as YouIube pattners. YoUl meet public relations ofcers 
Who report more than 1,000 percent increases in their Sales as a 
tesult of their YouTupe Presence. YoU] meet sales and matketing 
executives from Fortune 500 companies who arfe now So Smitten 
With the success they've tealized on YouTube they may never Plan 
another advertising campaign withoutit. Yovll meet Fred, a 14-year- 
old farm kid who not onlyhas an advertising agency Working on his 
behalf but also retains a business manager who advises him and his 
family about what to do next. YoU] meet stay-athome moms who 
ate SUpplementing their family's incomes and forging fascinating 
newlives forthemselves. All these people had an idea and stuck with 
让 long enough to learn howto make that idea profitable. 

Now,this is notto saythatyoullmnecessarily fowyoui little boat 
down the River YouJTube to guatanteed fame, fortune, and happi- 
ness. We've been at this profession a little too long to believe that 
We'te privy to the next great get-rich-quick scheme. The path to suc- 
cess on YouUIube is more like a winding estuarythan a raging Tiver 
In addition to the success Stories on the site, yoUll fmnd a whole lot 
of junk, but alot of itis golden, too. 

In the chapters that follow, yoU]l discover how to create a 
YouTIube presence in the lattet category Yov]l get acquainted with 
the phenomenon that is YouIube, learn how both individuals and 
companies arfe usingthe site to achieve their goals, and explore the 
basics of how to Produce a great video. Then, once you have youi 
Video postedto the site, youll learn howto pfomote and distribute 
让 so that 让 Wormt be lost in the tsunami of video that gets added to 
the site evety day. Finally youll fmnd out about potential revenue- 
shatring sources for you through YouTube, and youll learn about 
other online video-sharing sites that might prove to be at least as 
pitofitable for you as YouTIube is. 
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All along the way, yoUll discover the fun and enthusiasm that 
Imatks YouJupbe and its contributors. YouImayhaveto goalong way 
to find a group of people more energized and enthusiastic about 
the work they'Tre pursuing. 

Its been a gteat deal of fun to reseatrch and write this book. It's 
ou fervent hopethatyoull ftmnd itto be a great deal of fun to read 让 . 


Brad and Deb Schepp 
www.bradanddeb.com 
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CHAPTER 


YOU TOO 
CLAN BE A 
Youlube 
STARI 


hen Sarah Silverman appeated 
VV- then boyfriend Jimmy Kim- 

Imels talk show in eatly 2008， 
shehad avideoto share with him andhis 
Viewers. She introduced it by explaining 
this was the pertfect moment to share 
Sotme personal newWs With the late-night 
talk show host. The 名 m rolled, and our 
unsuspecting hostlearnedthat Sarah Sil- 
vetman Was sleeping with Matt Damonl 
Forthose ofus wphoturnin much eatlier 
than Jimmy and Sarah, we werte still able 
to catch the video, and even Watch itend- 
lessly It appeared on ABC.com and 让 
wWent Viral after appeating on YouTube， 
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Spreading like any viral infection, 们 om one Viewer to another. Matt 
and Sarah happily sang and dancedthrough several minutes of fau- 
cous Video announcing their newly consummated relationship. 
Sarah went on to gatner an Emmy nomination for her Video song， 
and Jimmy followed up with a YouTupe video of his owm, announc- 
ingthat he, in turn, was bedding Ben A 人 eckl Naturally that video 
duickly went viral too, receiving millions of Views as everyday folks 
logged on to see Jimmy's friends, including Robin Williams, Harri- 
Son Ford, and Cameron Diaz help him tell Sarah that he was well 
overf her and her indiscretions. 

Combined, these two videos have been viewed more than 10 
Imilion times. But youtmay ask, and with goodtreason, What's that 
gotto do with you and youir business goals for YouTubes Ifyoure 
like us, you domt happen to hang out with the likes of Robin 
Williams，Hatrison Ford, or Cameron Diaz. We'te pretty Surte 
Sarah, Matt, Jimmy and Ben domt even know we exist. But, one 
thing we all have in common is the potential to strike 让 big on 
YouTIube. We're here to tell you that 99 percent of the most Suc- 
cessful people on YouTube ate like us, not the Hollywood elite. 
必 verage”people and companies are fnding fame and fortune on 
YouTube with some tegulatity and everyone has an equal shot， 
thanks to this amazing phenomenon. 

Since its founding in 2005 (yes, that's right, 让 s that Tecemnt)， 
YouTIube has revolutionized the way people all over the world share 
information, entettainment ,education, and adverttising. Between 
1948 and 2008, the three major television networks in the United 
States pfoduced 1.5 million hours of Programming, according to 
piofessor and YouTIube video lecturer Michael Wesch. YouJube 
Users, he's said, have produced more than that in the last si 
months! In fact, YouJube estimates that 13 hours' worth of video 
gets uploadedto the site evety TAUte. More importantthan the sta- 
tistics, howevet atethe demographics behind the statistics. For the 
frsttime evez pfogramtming has been taken away from the major 
players with the big money and put squately in the hands of evety 
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person who decides to create and post a Video. You may not have 
thefame and glory, yet butyouhavethe same shot at exposute that 
once Was resefved only for those fate few people destined to be- 
COIme StarS， 

Throughoutthe pages of this book, yoUll meet dozens of indi- 
viduals and company teptesentatives who have found ways to 
Imake YouIube work for them. Whether they have ljaunched busi- 
nesses or tefrfeshed corporate images, they have used YouJube to 
open doors they would never have dreamed of just five years ago. 
Now thatthese doors atfe open, our lives as Video consumets and 
producers w 训 never again be the same. 


电 


YouTube AND YOU 


Before you pick up that camerta and statt cfeating yYOUIT oOWH 
Videos, consider some of the ways YouTube has altered the land- 
scape of our evetyday lives. You]l get some background, navigate 
around the site, and receive a jlittle bit of philosophy as you ate 
introduced to people who have pavedthe wayfor thetrest of us to 
achieve success on YouTube. Not only is YouIube a wondertful 
SoOUice of entetrtainiment but it is also a major breakthrough in 
the way we Shatre ouUIT expetriences， Most important of all， 
YouTube can be a powertful business tool. Thats no doupt why 
you picked up this book 一 to learn how you camn step onto the site 
anduse itto make money directly or indirectly, for yourself or 
youIT company. 

YouTube defines itself as“a community where people are en- 
tertained, informed, educated, and inspired through the sharing of 
Video.”Figure 1-1 shows you just what to expect from YouTIube's 
home page. More than 200 million unique visitors attrive at this 
page each month 位 om all over the globe, according to the com- 
pany Ofthose, 68 million are 位 om the Unmited States. 
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Home Videos 


回 supscnpuons ev。 


Saud， 
Aathotogy Trader 


器 Recommended for You Mew 


9 YOUTUBE.COM/LIVE 
Ra VISIT DETAILS 
FIGURE 1-1: YouTube's HOME PAGE PROMISES FUN AS SO00N 
AS YOU ARRIVE. 


Those 68 milljion U.S. viewets ate evenly distributed acrosS 
the country They split just about equally between male and fe- 
Imale Viewers. The overall demographics skew somewhat young， 
WwWith 56 percent of registered users falling between the ages of 18 
and 34 一 a pifime advettising demographic. Kick in the fact that 
73 pefcent of Viewets Say they domt mind the discrete adverttis- 
ing that now accompanies some Videos, and youUve got a willing 
and Prime Imarket. They recognize that adverttising is the meamns 
for keeping the site free to Users. As 计 this news weremt good 
enough for those of us looking to enhance our businesses,， 68 
percent of YouUJube usets tfeport they have Purchased something 
onjline in the previous three months. We told youthis would be 
excitingl 

YouTupe corporate is atad coy and only releases the most gen- 
eral numpbets about site usage, but this is what the compamny Was 
Saying as this book was being Wiitten : 
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People are watching hundreds of millions of videos a day on 
YouTIupe and uploading hundreds of thousands of videos 
daily. In fact, every minute, ten hours of video are Uploaded to 
YouTube. 


Were willingto betthat as you tead this, the numbers are even 
Imore impressive. So, how do you fnd a wayto distinguish yourself 
inthis evetincreasing buzz of creativity? Thats a vety good question 
Without an easy anSWet, Let's statt with a reassuring story So yoOU cam 
see that, although it may not be simple, it is possible to start with 
nothing but a good idea and make that idea grow into a genuine 
YouTIupbe phenomenon. Say hello to Hetal Jannu and Anuja Bala- 
Subramanian, shown in Figure 1-2. You may not know them, but 
tens of thousands of people who log on for ShopMeTheCurmyb their 
Weekly cooking show on YouTube, do. 


FIGURE 1-2: SHOWNMETHECURRYI STARS HETAL JANNU AND 


ANUJA BALASUBRAMANIAN, TWO HOMEMAKERS TURNED 


FILMMAKERS, THANKS TO YouTube. 
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ShowMeIheCurryl 


Hetal Jannu and Anuja Balasubramamnian, two 30-something 
homemaketrs 位 om suburban Dallas, TIexas, are Probably much 
like mamny ofthe morms you know in your own neighborhood. 
Both intetrrupted their careers to launch their families. Both 
found themselves looking for something interesting to do 
oncethekids were in school full time, andboth share alove of 
and experttise with Indian cuisine. When the two friends de- 
cidedto givethe world ofTV cooking atry they found ahome 
right on YouTIube. 

“ShowMeTIheCurrycoms debut was on YouTube,”ex- 
plained Hetalrecently. Atthetime, itwas the one sure Wayto 
reach a Worldwide audiemnce. We had a Web site, but to be 
page-one-tanked on any seatch engine is neatly impossible 
for newcomets. How would anyone ftmndus>Our strategy Was 
to become popular on YouTIube and funnel the traffic to our 
Web site from there.” Its a Strategy thats proven to be vety 
SUccessful. In just ovet a yeat the two have mote than 120 
Videos on YouTIube, and they'ire doing quite well earning 
Imoney through ad sales and sponsorships. They have tela- 
tonships with pattners including Google, Advertrtising.com， 
and BlogHerAds, to name a few. They have more than 1,700 
Subsctibers to their YouTube chanmnel, and they'Tre having a 
ball along the way 

When they begam, Hetal and Anuja had one thing going 
forthem. They werte both devoted and experienced cooks. Al- 
though neither was formallytrained as a chef, both had growmn 
up learning the techniques of Indian cuisine and gaining a 
lifetime's worth of tasty tecipes. They decided to focus on two 
target audiences.“\We tafgeted beginmner cooks with exact， 
tried, and tested recipes and foolproof methods,”said 再 etal. 
“We also targeted seasoned cooks with healthy alternatives to 
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traditional Indian food and time-savingtips.”Hetal exzplained 
thatthe pair tries Very hard to release Videos consistently:“ 芷 
youhave one of twWo videos and take a break youi Viewets W 训 
forget about you.” 

This is just one of the many lessons these two have 
learned in the yeatr or So since they began. At first, they'd se- 
lected Saturdays as filming days, and they appointed their 
husbands as the catmeratmen. It didmt take too mamny hectic 
Wotk-filled Saturdays spent with the kids entertaining them- 
selves before Hetal and Anuja realized that to be successful， 
they Were goingto have to learn to work independently TIhey 
set about learmning how to film, edit, pfoduce, and adverttise 
their YouIube show themselves. Editing was their real chal- 
lenge. Neither had evet edited video before, so their first ef- 
forts involved a sharp learning curve. But they dedicated 
themselves to learningthe softwate tfequired forthetaslkk and 
todaythey'Te quite comfortable with evetry aspect ofthe job at 
hamnd. 

These days Hetal and Anuja get to work as soon as the 
kids leave for school, and the cooks are busy until the young- 
sters come home atthe end ofthe school day. The two friends 
often fmnish up details after the kids have goneto bed. Im just 
overf ayeal the show's stars have built a stable full of success- 
ful videos and a loyal fan following. ITheir Web site is thriving， 
and Hetal expects that eyemntually their emnterptise will eatm 
them the equivalent of two full-time salaries. As the brand 
grOws, Hetal believes revenues Wil increase through product 
Placements within the videos. From doing Video production 
to setting Up search engine optimization to generating reV- 
enues, these two “ordinary”housewives have struck out for 
fame and fortune tightin their own Kitchens, doing whatthey 
both love, and loving their lives on YouTIube. Maybe they ate 
not so ordinaty after all! 
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Are Youthe Next“Cewebrity"”? 


Ralph Lagnado and David Abehsera of the advertising firm Woo 
Agency have coined a word to desctibe Hetal and Anuja: they're 
“cewebrities.”Ralph and David know athing ortwo aboutthe sub- 
ject，because they ate 位 om the agency that represents one of 
YouTupbe's biggest stars: Fred. You]l learn a lot more about Fred in 
Chapter 2, but we wete So captivated by the term these two came 
up with 世 hat we wantedto introduce you to 让 Tigpt away. 

Cewebrities like Hetal and Anuja are a new type of celebrity 
cteated through the video sharing made possible on YouTube. 
Armed with a good idea, a special niche, and a willingness to both 
Work hard and learn, people jlike these two stay-athome moms 
have craftedtheir very own path to Success. They're making money 
by doing whattheylove best while still taking care oftheir families. 
If they achieve some fame and recognition for their hard wotk， 
thats even better. What theyve accomplished has never before 
been possible. But, Hetal and Anuja arenmt alone. Io whet youi ap- 
petite，we']l give you glimpses of more individuals youll meet 
throughout this book. 


More YouTIube Cewebrities 


Asa Thibodaux is a rising young comedian who is actually 
ableto support his familythrough his YouTIube videos. Many 
People have aspired to live the life of a stand-up comedian， 
but of the mamny thousands who set out on 世 hat path, how 
Imamny actually ever earn aliving” Most ofthem are comedians 
by night and waiters by day but Asa is managing just fine， 
thanks to YouTupe. 

Michael Buckley writes, fecords, edits, and mamnages his 
OoWH YouUTube show, WPpt 坊 e Buyck?/ His show is currently 
one of the most populatr channels on YouTIube, attracting 
mote than 230,000 subsctibers and 4.5 million views. He 
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brings his own snappy funny and gay Spin to celebrity gos- 
Sip.“My goal is to do something,”says Michael.“I need peo- 
ple to watch me who think they never liked gay people. Itry 
to also get people [to watch] who say 世 ey domt like celebrity 
gossip.”Michael still works his day job, although he admits 
he probably doesmt need to. He just likes the work and its 
benefits. 

Ben Relles launched his Web site barelypolitical.com 
With the debut of Obazaa GPL. He used a pfoduction team to 
全 lm a hot girl as she danced through the streets and sub- 
Ways of Manhattan singing about her crush on Barack 
Obama. TIen million YouIube members couldmt resist her， 
and 22,000 people commented on that first Video. As we 
Wiite, thete ate Imore than 30 other Opaaa Girl videos on 
the site. 

When we spoke with Fred Light, he was doing very Well 
in spite ofthe real estate slump causing panic throughoutthe 
test of the country Location, location,，location has a mewW 
meaning now andthis savVVy Producet of feal estate Videos is 
So Successful and skilled that his propetties foutinely appear 
on the first page of relevant Google seatrch results within 
threehours of his posting theml 


昌 


AQUICK GUIDED TOUR OF YouTube 


The people behind YouTIube have wotrked hard to make the site 
easyto navyigate and use, So you Womt need much handholding. As 
you cam see from Figure 1-1, 让 snottoo hard to fnd a video that in- 
terests you fight 位 om YouTube's home page at wwWwWyoutube.com. 
First, yoU]l see a Tow of videos being watched ri 了 0 Next， 
youte offered a glimpse atthe promoted videos, andfinally a group 
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of featured videos take up a lot of that first page. If nothing there 
entices you and we'te betting that something will, you can click on 
hyperlinks for More Featured Videos，Most Viewed，Most Dis- 
cussed, and Top Favorites. It may take anew Uset several sessions 
justto move beyondthe home pagel 

Allthe while, calling to you is the empty search box that just 
begs youto put in your own topics of interest to locate Videos that 
will appeal just to you. Just about any keyword(s) you can think of 
will pull up related videos. Through the pull-down menu you cam 
specify whether you want to search videos or chanmnels. The fea- 
tured channels are like cable chanmnels in the sense that their fo- 
cus is narrow andthey'Tte devoted to a theme. For example, as We 
Imentioned, Michael Buckley of the popular WPattjpe ByckE?1show 
has his own chanmnel. So do record companies, political and news 
organizations，COnVventional networks such as Comedy Central 
and CBS,， and a lot of YouTube born-and-bred stars besides 
Michael. Well describe many of these Succesgs stories throughout 
this book. 

After you do a search, you can Sortthe results by relevamnce, date 
added, numbet of times 让 Was Viewed, and the rating YouTube 
membetrs assigned it. Once you watch a Video, finding similar 
Videos is a snap. Related videos appeat to thetright as well as other 
Videos from that Source. 

As youfollow thetabs alongthe top of what YouTIube calls the 
watch page, yoU]l find tabs for video, chanpnels, and community. 
The Video and Chanmnel tabs are self-explanatory, but take a closer 
look at the information that resides behind the Commumnity tab. 
Clicking that tab will take you to the screen shown in Figure 1-3. 
Here yoUll fmnd Contests that are mostly opetrated by businesses. 
(We'll look at those very closely 让 Chapter 5.) Youll also find 
Groups, where people of like tastes can gather and share. Finally， 
youl find Community Help Forums. Here you can come to asK 
questions, meet other YouIube usetrs, and read about experiences 
others have had with the site. This is a great place to Stop as yoOU 
workto join the YouTIube commmumnity. 
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yo Tube Worldwide (A) | En9iish 加 bradschepp 硅 几 Account | DuickList(0) | Help | Sion Out 


Broadcast Yourseff Home Videos Channels Community 
Videos “~ | Search ] aasced Upload 
Community All 
AM Groups | Contlests ，Blog | Forums 
Contests 1 
Hilarious 
[ee Videos. 
IFROJECT: 二 
REPORT 全 下 人 
Project Report - Be Famousfor 48 
End Powerty Telling the Untok Seconds 


Stones 


(efmsows 
Take More Video。、 ”Win aViP trip to meet Johnson's Baby Save loney. Save Whatfs yoeur catch 
Usher Channel Energy, Win Big: phrase? 
Groups seeMoreGrous Community Help Forums 
myhk2020 Announcements [全 和 光 
由 | 2020 This is the place where YOUTube Guides can announce new Sr 
VnAa2 YouTube features,important community concerns and Toyota Corolla 


remindefs. and other informaon 


FIGURE 1-3: THE SCREEN THAT RESTS JUST BEYOND THE 
COMMUNITY TAB 0F YouTube's HOME PAGE. 


And now to the subject of signing up for YouTIube. You cam 
spend countless hours browsing and enjoying YouTIube without 
registering with the site. But, 计 youi goal is to become a metmber 
ofthe YouTIube commmunity 一 and, for your purposes, mustbe 一 
you meed to sign Up (or as YouTube refers to 让 “Create an Ac- 
count"). Once you do,，yoU]l be able to comment on Videos， 
Subsctribe to youi favorite chanpnels, and collect youi favorite Videos 
into your own little corner of the site. Fortunately signing Up is 
quick, painless, and free. Figure 1-4 shows the form youll need to 
complete to o 人 fcially sign up with YouTube, and create youUr Own 
account. Simply complete this form, select a Usernatme and pasSs- 
Wortd, SUpply some genetal demographic information, and agree 
to the terms of service. With the next click of your mouse, yoUte all 
Set to statt exploring the entire YouIube community as an official 
YouTuber. 
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Tube Worldwide (AD) | Engllsh 和 


Broadcast YOUryelf ” Videos Channels Community 
Videos [ESearch 呈 canced Upload 
Create Your YouUTube Account 
Join the largest woridwide video-sharing community Create Your YouTube Account 
Sign up nowio get ul 3cc63S with yoUr YOUuTube 
accountt - 
Emal Address: 
ee Comment rate, and make vid60 103pons6s IO 
your favorite ydeos Password 
se Upload and share your Wideos with millilons of 
other usSerS Pasaword strengen None 
e Save your favorite vdeos to watch and share laler 
e Entef yourVdeos into conlests forfame and Re-ype Password 


praes 


Already have an account? Usemame: 


Your username can on contap letters A-Z or pumbers 0.9 


| Check Avsial 
Yout et 
人 Locaton United States v 
Password Postal Code 
Sign In Date of Birh 一 1 一 | 一 
Forgot Username 1 Forgot Password1Hep Gender Ouale @Female 
和 
Google NS 
SNnm in With yogr Google ACCountl Mew msg 


Word Verificagon: 
Enter the text in the image 


图 Let others fnd my channel on YouTube if theyhave my emmall 
detirass 


FIGURE 1-4: USING THIS SCREEN YOU WILL QUICKLY AND 


EASILY CREATE YOUR 0O0WN ACCOUNT ON YouTube. 


AYouTIuber is the default account type yoUte assigned when 
you first create an account. Once yoUve gotten youi accoumnt estab- 
lished, you can change that account type to better reflect what yoUu 
hope to do on YouTube. You can select from Comedian, Reportel, 
Musiciam, Director of GUITU. 


Types of YouIube Accounts 


No matter whattype of accountyouhave, you camn patticipate 
fally as a member ofthe YouJIube community; that js, you cam 
Upload videos, comiment on Videogs, create a playlist and share 
Videos. Each of the specialized accounts, howevet differs im 
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the way you cam brand yourself through your Chanmnel page. 
Your Channel page is where you orgamnize youli YouTube ipn- 
formation such as youi Own favorite Videos, yoUI Subscribets， 
thevVideos youve Uploaded, andthe personal information yoU 
provided when you set UP youi account 记 cluding wpere 
yoUie from，what you do for a living，where you went to 
School and So om. 
Here arethe major difterences among the accoumts: 


Comedfia1: This accounttype is for people who do stand- 
UpP, parody satire，or Sketch comedy. As a Comedian， 
yoU]l pe permitted to add a custom logo, pfovide a more 
extended profile, give show date information, and link CD 
Purchases to your Chanmnel page. 


Director: This one is for show creators and persomnalities 
Who entertain and inform on YouTube. Ifyou select this 
type of account, youll be able to list customized per- 
former information that will appear on your Profile page， 
including such things as youi style and your influences. 
As With the Comedian account, you camn show youi Per- 
Sonality with the use of custom text and graphics on youI 
Chanmnel page. 


GVr4 Youd select this channel 让 you Were planning to 
Upload howr-to types of videos that reflect youi expertise， 
whether that is cooking, creating videos, lenitting, or any 
other area you feel competent to advise others about. GU- 
rus have the same ability to customize their Chanmnel 
Pages as Directors and Comedians. 


Musicia1: This is the Place for bands, singers, SongWiit- 
ers, and evemn repiesentatives of fecord labels. Anyone in- 
volved 记 the world of music will wamt to select this type 
of account. Once yoUve donethat, youUll be ableto include 
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a custom logo on youir Profile page and list gemnte, touT 
date information, and links to CDs yoUve bought. 


Reporter: Get teady all you scribes outthetel Selectthis ac- 
counttype 计 you write for a print or online publication, or 
areabroadcast journalist. You domt even meed press cre- 
dentials. Individuals can join professional journalists 训 
reporting and comimenting on local, national, and inter- 
Dational news. As a tepotter you cam create a Chanmel 
Page that describes your own patticular beat. You cam exX- 
Plain your influences and perspectives, and listyour Own 
favorite news Souices. 芽 you catmrt get enough politics and 
news, this could really bethe place for you to call homel 


When you first sign UP on YouTube, youll be a basic 


YouTuber. Iyou decide youd rathetr sign up for one of the 
Imore Specific account types, yoOU]] get your chance in Several 
Ways. The vety last Screen youU]ll see as you complete the 


Yo Wioridwide | Engish 本 bradbooks2 | 号 加 ) | Account | aulckustto) | Help | Sign out 


Broadcas Yow Videos Channels Community 


Videos [search | ee Upload 


Thank you for joining YouTubel Please confirm your email address 


Please Check Your Email 


Aconfrmation email has been sent to your emaa address Please cRCk on the ink in the emaa to verify your emaa 
address 上 You do not fsceive the mmes5396 within 3 9ew mminules,， Please 惠 50 check Your bulk of Spam folders 


Chanas Emal ar Reaand Canfrmaian Emal 


砚 Cese)addiokooale Videos [ESeachj 局 3 ce me candudatms 
Your Accownt Metlp & into YouTube 
Yos jx 各 Resaourss3 Ceminty He Fonumm Campaex ef Press 
Favertes Sacretons faty Ts Coprnatt Notices James ] 
Paygts Ps_ Dereieeer AP Cormunky Guroqtnge Jama sfiae Ba 
Adreriang JasTuba On Your 5ge Prhacx Polcy 3 


@@2008YouTube LLC 


FIGURE 1-5: THE FINAL PAGE OF REGISTRATION FOR 
YouTube WHERE YOU CAN SELECT TO JOIN AS A 


PARTICULAR CHANNEL MEMBER. 
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sign-on ptocess, shown 识 Figure 1-5, directs you to check 
your e-mail for your registration confirmation. But, as you cam 
see, 让 also offers you a hypetlink to edit your chanmel infor- 
Imation. Nowthatyouve completed registration, yoUte free to 
alter youi status， 


If yourte already a tegistered membetr and you have a basic 
YouTuber account, domt worTyY. Simply click on your Account hy- 
perlink at the top of most pages, then chanmnel info, and finally 
change channeltype. As you can see 记 Figure 1-6, from there yoU 
cam Select an account you feel more Specifically identifies you and 
youI YouTIube goals. 


MyAccount | Edit Channel Info 


This page contains aof the basic Settings for YOUr YOUTube channel Miew your publlc channel 
Chaapeiia | Update Channel 

Channel Deslan 

Ormanize veos Channel information 


URL hpLwwwxyouube carmyplllsharp2 
Te bllisharp2 
Descnpbon- 


Channel ta05- Ta05 are kheywords usedto help people fnd your channel (space separaled) 


Channel Comments 全 Display comments on your channel 
Do not display comments on Jour channel 
Who can comment 而 Everyone can comment 


Onhy fnends can comment 


Channel Bulletins: 而 Display bulletins on your channel 
Do not display bulletins on your channel 


ChannelType: YouTuber change channelbpe 


New ChannelType: YouTuber ~ 


Chenging your Channel type wa deiete the chanmefs Performer go data 
Yoe wineed io re-enter 从 寺 站 和 ormatico by gopg 10 e Performer fo Page 


了 Let others fnd rm channel on YouTube ithey have my email 3ddr655 


| Update Channel 


FIGURE 1-6: THE SCREEN YOU'LL USE TO CHANGE YOUR 
ACCOUNT TYPE IF YOU ARE ALREADY A YouTuber. 
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There is one Imore type of YouIube account, but that one is 
clouded in some mystery and intrigue. YoUJIube content creators， 
who have gained some populatity and therefore have some clout， 
Imay applyto become YouTube patrtners. (Or YouTIube may make 
the first ovetture and extend the inyitation directly.) YouIube 
pattners share 记 the revenue thatis genetated 他 om advettising 
that runs against their Videos. YouIube, understandably, is some- 
what sectetive about exactly what makes a content creator feady 
for pattnership and how much money is invyolved in such an 
atrTrangement. 

Here are the basic criteria YouJube says you Imust meet to be- 
come a YouTube partnet: 


。 You create your own original videos that can be streamed 
online. 


。 Youown of have legal permission to use and make money 
位 om the audio and video content that you upload 一 no 
eXceptionsl 


。 You regulatly upload videos that thousands of YouTube 
Users Watch . 


。 You live in the United States, Canada, the United King- 
dom，Japan，Australia，Ireland，Germany，France，or 
Brazjil. 


We spoke with many such patrtners throughout ou fesearch 
for this book, butnot one ofthem felt free to answet any questions 
about revenue-sharing artangements that arfe patt oftheir deal with 
YouTIupbe. We respectfully declined to pump them too hard for an- 
SWets, because a comimitmentto nondisclosure is justthat, and we 
are honorable wiiters. So, we'd love to tell you more specifics, but 
instead we']l saythis: keep working, think of great new ideas, post 
your Videos, and someday perhaps, with a little luck and a lot of 
hard work, yoUll gain all the information you need about YouTube 
pattnerships directly 位 om YouTIube itself. 
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YouTube: Yours to Explore 


No doubt yoUll want to explore YouTIube for yourself. Thats the 
great fun of YouTIube: one click leads to the next, and before long 
youve found yourself wandering all over the site, exploring and dis- 
coveting. Herte are Some helpful suggestions to set you out to fnd 
yoOUI OWn Way. 


YoUTUBE'S HANDBOOK Is SIMPLE TO FIND 

YouTube provides a simple and fun handbook right on the site 
thats full of information for both fnding videos you might enjoy 
and creating youULT Own Videos. Its a greatfirst stop for new YouTu- 
Ders, because 让 answWets yYOUI questions Succinctly and some of 
those answers ate actually in the form of video respomnses to youT 
questions. Just click on the Comtimumnity tab to get to 让 . 


YoUTUBE'S GLOSSARY CAN HELP 

YouTube provides a glossatry on the main Help Resources page 
shown in Figure 1-7. If you come across a tetm that doesmt meam 
anything to you, hop on over to Help Resources, click on the Glos- 
Saty link, andthe glossary will be there ready with a definition . 


What Can You Do with Those Videos Once You've 
Found Them? 


Once you Start finding your way around YouTIube, yoUrie bound 
to come across Videos you enjoy or feel compelled to share. That's 
the value of this social medium. The millions of videos on the 
site are there to be viewed, shared, and enjoyed by the YouTube 
comimumnity. As you go about taking youi Place within that com- 
munity be sute to comIment on, Shatre, and rate the videos yoU 
see. After al you probably benefit from the ratings and com- 
Iments. And, you must have opinions of your own. In Supsequent 
chapters, as We discusgs different ways to make money and gain 
expogsute for youliself or your company youll find us often 
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Account | Halp | Sile: 和 
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FIGURE 1-7: YouTube's GLOSSARY, WHICH YOU CAN GET T0 
FROM THE MAIN HELP RESOURCES PAGE,，WILL COME IN 
HANDY,， ESPECIALLY WHEN YOU FIRST USE THE SITE. 


teturning to this community theme. Let's get started with some 
of the most basic ways to share videos and interact with other 
YouTubers. As youmight have already guessed, YouTube makes 
the pfocess Simple. 


Share Your Treasures 


The first tab under each video box is the Share tab. Click here to 
e-mail the video or post itto social netwotks such as MySpace and 
Facebook. The more people who share avideo, the morte likelythat 
Video is to go viral, sprfeading justlike last winter ss 人 iu but without 
the misery, all across the Internet. Ifyou hope to have viral videos 
of your owmn, and that's what most of us hope for youre going to 
Wantto be sharing other people's videos first. By doing that, you 
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camn get acquainted with the Process of sharing, and help set dowmn 
roots in the comimmunity. 

The other tabs below each video window allow youto add a 
Video to youi favotrites list, create playlists of youi favorite Videos， 
andfagvideos youfimndto be inapproptiate forthe site. Justfor fun， 
search for “Ethan Laughing.”Youll fnd an adorable little guy play- 
ing a sily game with his dad and ljaughing a most appealing baby 
laugh. Were not the only ones who have enjoyedthis video, called 
“Laughing Baby ”There wete more than 18 million others when 
last we checked. Notonlythat, but AIG Investments used patt of 计 
for a television_ commercial， which is also posted to YouTube. 
(Search for AIG Laughing Baby Ethan Comrmercial.”) No doubt 
让 s likelythere's something in baby Ethams college fund from that 
AIG deal, and from the ljaughing baby ring tones for sale on the 
Web site wwWww.LaughingBabycoml! Of course, we added the origi- 
Dal Video to ou list of favorites. Next, search for “Hahaha.”The 
first Video to appeat features a most charming little character 
caught in hystetics by some silly sound his dad is making. More 
than 59 million Viewets enjoyed this one, and more than 160,000 
ratedit. Now, you can see where we'te going with this. Not only do 
We want this as a favortite too, but we'te going to ctreate a Playlist. 
That way whenever We'te feeling dowmn, we can take a few minutes 
to remember how impotrtant it is to laugh. Our new playlist is enti- 
tled, of course，“Laughing Babies.” As fortheflagged videos, 计 you 
do fnd one, and its likely you eventually will, simply click on the 
Flag tab. YouTube staffers do investigate evety fagged video, and 
those found to violate the site's Community Guidelines will be 
termoved. 

Another wayto Supporttthe people behind the videos is to use 
the Subsctribe button. On the fight cornet of evety Video Watch 
page is te member information about the Video contributor. For 
exatmple, Figure 1-8 shows youthe pagefor avideo 位 om Hetal and 
Anujah of SPpomwMeTheCurry!l Next to the thumbnail of the two， 
youll find how long they've been on YouTIube, how Imamny videos 
they currently have on the site, and a hot button that allows you to 
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FIGURE 1-8: SUBSCRIBING TO A CHANNEL IS AS EASY AS 
CLICKING ON THE SUBSCRIBE BUTTON IN THE CONTRIBUTOR 
DETAIL BOX. 


Subsctribe to their channel. Once you click that Subscribe button， 
youU]l receive an e-mail any time they post anew video to YouTube. 
Its a great Way to encourage youi favotite Video creators and to 
track what they'Tre doing. It also conmnects you to the community 
and increases the chances thatyoullfnd subscribers when youUte 
teady to statt posting Videos and genetating income of Some 
exposure. 

Finally YouTube offers you the opportunity to embed videos 
Tight on youUI Web site or blog. In that same information box that 
features the Subscribe button is the computer code unique to that 
video. Simply click on itto highlightit right-clickto copythe code， 
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and then paste it into your Web site or blog. TIhe video should ap- 
pear when youtefresh the page. Video producets may select the op- 
tion of not allowing their videos to be embedded, but youll find 
most Videos can be embedded. Ifyoutre interested in view counts 
(and you will be, as someonettrying to monetize their videos), note 
that evety time a YouTIube video is watched, even on another Web 
Site, 让 counts as a View. So when someone Watches an embedded 
Video, that coumnts as a View, too. 


昌 


ALITTLEYouTube HISTORY 


The history of YouTube is a compelling story. The Web site wags 
founded in Februatry 2005 as a Video hosting site by formet PayPal 
employees Chad Hurley Steve Chen, and Jawed Karim. The com- 
pany was officially ljaunched in Decempbetr of that yeat after it re- 
ceived venture capital 位 om Sedquoia Capital，of Menlo Park， 
California. Google acquired itfor $1.65 billion in stock just about a 
yeat latert in November 2006. TIoday YouIube operates as an inde- 
pendent subsidiary. The company is famously unprofitable, and as 
We Wiite this, is feverishly developing ways to monetize all those 
eyeballs the site attracts. Deep pockets of Google aside, Wikipedia 
reports YouTube's bandwidth expenses exceed $1 million a day. No 
estimates of its fevenues have come closeto that outlay. 

YouTIube wasfmtthe first company to offer access to videos on - 
line, but its timing was excellent. In 2007, cofoundet Steve Chen told 
BuysimnessWeEek Some of the key teasons for the company's Success. 


。 The emergence of inexpensive Video catmeras 
。 The growth in fber lines ffom 1999 to 2004 
。 The growth in the penetration of broadband access 


In spite ofthat little problem ofnotadequately monetizing the 
site, YoUIube's growth has been little short of miraculous. Ioday 
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YouTube spans the globe and opetates not onlyin the United States 
butalso in these coumntries and territoriegs: 


。 Australia 。 Korea 

。 BTazj 。 Mexico 

。 Camnada 。 The Netherlands 

。 France 。 New Zealand 

。 Gettmamy 。 Poland 

。 Hong Kong 。 Russia 

。 Ireland 。 Spain 

。 Italy 。 Taiwan 

。 Japan 。 The United Kingdom 


In addition to English, yoUll also fmnd YouTube in the follow- 
ing]languages: 


。 Chinese (traditional) 。 Koream 

。 Dutch 。 Polish 

。 French 。 Portuguese 
。 Germam 。 Russian 

。 Italian 。 Spanish 

。 Japanese 


As we Wiite this, is been fewer than four yeats since YouIube 
catme into existence. That's quite an explosive level of growth for 
any company about as old as a preschooler! Its easyto understand， 
within this context, the enthusiasm we found whenever we Spoke 
WwWith someone who wags gaining fame and some fortune through 
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YouTube videos. They have grabbed onto a rocket thats only just 
leftthe launchpad. 


YouTube Myths 


Every history comes complete with mythology maturtrally， 
and YouTIupbe's history is no exception. Here ate Some 
Imyths that surround YouTIube, and we hopeto dispel them 
DOW. 


1. A11 tpe good ideas paye been 纪 Ke1. 
That would be impossible, as brilliantly creative 
Videos appear on the site all thetime. 


2. You cot 10QKE OH1EY Wi YUTUpe. 
Stick with us, and youl meet People who do. 


3. Sopjpormoricyigeos 01e 雪 e 1110s POPHIGT 
No, theytejustthe ones that get all the attention . 
Actually according to the online Video Imatket te- 
seatrch company TIupeMogul YouTIube's most popU- 

lar Video categotry is Autos & Vehicles. 


4. OH1y teens 010d cojllege ds USe IDVTUbe. 
Yes, theunder-30 matket is well represented, but 
SO are even youngetr and also older demographic 
groups. People of all ages help videos go viral by 
e-mailing them to friends and relatives and posting 
them on Web sites. 


5. JovTube isjustjor 帮 nm. 

Thats like saying there's nothing“educational 
on TV, the newWwspaper only contains the comics, and 
the Internet is only a vast wasteland of porn and 
PervVersity. 
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6. TDVJUpe celebr 访 es 1Ee 011 celepr 读 es GT 全 大 7en 刀 太 o7m 
坊 e 7est of 5. 
Not at all, in fact, most are even Imore avetage 
than the majority of us are. 


7. ZJTubeiaVideo jee-jro11 吉 mo orderto 雪 ecpaos. 

If you opened a vast reference book and jumped 

iD Without using thetable of contents or index, yoUd 

have to be prepared to Waste some time. There arte 

Imany Ways to find what yoUrie looking for on 

YouTIube without just aimlessly browsing (not that 
there's anything wrong with that). 


8. 卫 1I0pe 111OHE7 0 YOUTUbe yoU paye to Spom Some c1e- 
Ci 这) Q10 De DTEpaTed to OK Pa7 厅 . 
Oops, that one's no myth. Its completely truel 


昌 


USING YouTube FOR FUN AND PROFIT 


Youte teady to learn how to Produce Videogs and use YouTube not 
justfor fun butto malkke money as Well. While much of that process 
will still be fun, wete not going to schmooze you into believing 计 
will all be games, fame, and fortune. The people we Spoke to who 
werte finding success on YouUIube Were having fun, but they were 
also Working hard. Ifyou wantto followtheir lead, youll fnd your- 
selfin the same position. The goodmews is,you are justas likelyto 
SUCCeed as anyone else who has found Success on YouTube. Right 
now YouJIube is “a level playing field,”according to Steve Hal, ad- 
vettising guru and publisher of the advettising inpdustry blog 
AdRANTS. YouIube success can sttrike anywhere and doesfrt favor 
one type of company over another“Its not about clout or who has 
the bigger hammer”Steve adds. 
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Throughout this book, yoUll be finding out about everything 
位 om howto create andtitle videos to how to attract people to youi 
Videos and 7maybe even Imake them go viral. But, as much as We 
plan to help you we also promise to be completely honest with 
you about the ups and downs of life on YouTube. Jay Grandin, of 
Giant Ant Media and his Partner Leah Nelson launched a video 
production business thanks to the success they garneted from 
their YouIube video 万 om to Shpomwer Women Vs. Men. As ofthis mo- 
ment, that video has had morethan five million views, and Jayand 
Leah have posted more than 60 other videos. They'Tre also in the 
business of prfoducing YouTIupbe videos for other individuals and 
companies wanting to find YouTube success.“Its difficult when 


7 7 


the client is looking for a Viral video,”Jaytold us“It just doesmt 
Wotk that way.”S$o, we'te not about to tell you we can lead you to 
guatranteed success. What we can do is show you how Imany others 
have found success andhow you can efifectively add your Videos to 


the YouTube community in thehopes of doing the same. 


Creating Your Videos 


Chapter 4is devoted to the subject of producing and creating good 
Videos. We've gathered great input 位 om dozens of interviews with 
YouTIube pioneers, and bythe time you reach Chapter 9, yoU]ll be 
leagues ahead of newcomets statting out on their own. Ifyou feel 
intimidated by the task, we'te here to tell you to take a deep breath 
and telax. Yes, many of the people weve spoken with came to 
YouTube with video production backgrounds, but most did not. 
You dont have to be a Hollywood producet to create a compelling 
YouTIube video. As a matter of fact, many expetts feel the “amateur” 
appioach is actually more appealing to the YouJIube audience than 
the fully polished and professional ljook. You]ll have to decide for 
youifself which ofthese makes sense in youli case, but whether you 
Want to do 让 youtself or enlist a professional, yoUll make that de- 
cision based on a solid background and knowledge about both 
apptroaches， 
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Video editing software has growmn to be simpler and less ex- 
pensive. Manyfully functional programs are actually free. So, once 
yoUve captured youtr video images, yoUl be able to edit the final 
ptroduct yourself. Domt pe discouraged 证 you domt yet know how 
to do that. Instead, femember ouUr homemakers-turned-YouUTube- 
chefs. They didnt know anything about editing video when they 
first began either. But, that didmt stop them 位 om fguring 让 out. 
You have the added advantage of the experttise they 一 and Imany 
others 一 have been willing to share with us. So, you are actually 
starting out nearfthe front of the line. 

Perhaps the easiest Part of this whole process is Uploading your 
Videogs to YouTIube 一 the actual transfer of your video 急 e to the site. 
Thatistruetoday andwilonlybemoresointhefuture. TIodaysvideo 
catmerags afenot only cheaperthan theyusedto be, they are also easier 
touseandimore jikelyto come edquipped with seamless uploading ca- 
pabilities. UPloading videos to YouIube has become so important 
that video camera mamnufacturers haveto maketheuploading Process 
Simpleto stay competitive. Trustus,its as easyas clicking atmouse. 于 
you can send e-mail you can upload a videoto YouTube. 


Marketing Your YouTube Video 


So, how on eatth are you going to get anyone to notice youi little 
Video once you put 让 ion the site” Good question, but 让 s not one 
We'ie going to answWer 识 Chapter 1. Chapter 5 is devoted to that 
Subject, and there youU]ll learn all kinds of clever ways to help get 
youir Video noticed. For the Purpose of this discussion, we Want to 
setthe stagebytelling youthatyouhavejusta small window of op- 
portumnity to get your video noticed while 让 s new. You improve your 
chances by being an active member of the YouTupbe community 
when you first start pfoducing and then uploading videos. So, be- 
tween now and Chapter 5, spend time on the site, rate and com- 
ment on Videos, subscribe to the channels from the Producers yoU 
jike, and sharethevideos youenjoy Bythetime yoUte ready, yoUl 
have your Own pitesence on the site. 
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WHATITKNOW NOW 


So, what are Some of the key “takeaways”from this chapter? (Wel 
piovide this sort of wrap-up for each chapter',) 


。 YouTube ismt just a site for sharing videos. Its an entire 
online comrmumnity. 


。 According to demographics, YouIube users are Spread all 
actoss the Unmnited States and are evenly divided between 
the genders. And 73 percent of YouJube viewets Say they 
dont mindthe advertising that appeats on the site because 
those ads keep the site free to its users， 


。 YouTIupbeis simple to navigate; Uploading videos is a snap. 
。 YouJIube partnerships mean revenue-sharing opportunities. 


。 YouTIube is now an international phenomenon with more 
than 200 Imillion visitors attiving at the site every month . 


。 YouIubehas achievedthis incredible level of success in the 
fewer than four years since its founding. 


昌 


JUST FOR FUN 


YouTube success comes Imogst often to those who work hard and 
think creatively. But, lets get teal: YouJube is funl It just Plain is. 
So, we plan to end evety chapter of this book with something fun 
for you to do or enjoy Since this is the first chapter well fewatd 
youwith alist of some of our favorite YouIube videos. Some came 
to us through our feseatch. Some came to us through our kids who 
fall within YouTube's Prime demographics. Some are little knowmn 
and Some ate YouIube phenomena. But, we hope you enjoy them 
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all. Go onto the YouTube site and seatch forthem as they appear 让 
thelist Wevelisted them in no patticular order. Enjoyl 


。 A Bymnry 区 2 Cats Playing Cards 

。 Cjparfietpe Unicorm 

。 Erolutfionr of Damnce 

。 FJea MaTket MoPtgofery-Lomng VersioP 

。 了 Diro-So7neImpere 

。 有 Jpe Motperpood 

。 Jrd SET Fee Bird 

。 Oba1ma Gi 一 TGof a Cruys1 .OP ODa7m0 
。 Parkovr 


。 SUVPEr Ma1T10 
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MARKAETINC 
YOURSELF 
[THROUGH 
Youlupbe 


any of the YouTIube successes 

M who shared their stories with 
US Wete people looking for a 

newW Wayto pursue a passion, expand am 
existing small business, of build a fol- 
lowing that could translate into jobs and 
opportrtunities in the ofline world. We 
also Spoke with experts who encourage 
job hunters to post their fesumes on 
YouTube to attract prospective employ- 
ers, and even high school students who 
feltthat their YouJube videos wete the 
jolt that pushed their college applica- 
tions from the rejection pile to the 
acceptance pile. TIheir stories, goals, and 
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efforts may Vary but all told they prove that YouTIube is not just a 
placeto be entettained but also a tremendous tool thats available to 
all who chooseto learn to useit. Butfirst, who arfethese people who 
have pavedthe wayforthe trest ofus， 

They include performetrs，attists，businesspeople，barbers， 
Wiiters, and even accidental celebrities. This last group once may 
have set out just to have fun, but now Some have business Iman- 
agets and advetrtising agencies rfepfesenting them andtheir fnan- 
cial interests! Which brings us to the story we Promised you 让 
Chapter 1: the story about Fred. 


Meet Fred 


Fred, otherwise knowmn in teal life as Lucas Cruikshank, is 
YouTubes number 3 most popular chanmnel of oa 几 好 me as We 
Wiite this. Lucas, showmn in Figure 2-1, just for the fun of 计 


FIGURE 2-1: LUCAS CRUIKSHANK, IS MUCH MORE 


WIDELY KNOWN AS FRED. 


30 


免费 领取 更 多 资源 V: 3446034937 


MARKETING YOURSELF THROUGH YouTube 


citeated the chatacter of Fred, a six-yeat-old with hyperactivV- 
ity issues, a chipmumnk voice, and mote family problems 
than 10 soap operas combined. He worked 位 om his family's 
Nebraska farm with two ofhis cousins creating zany zippy 
cfazed Videos about the adventures of Poor little Fred. His 
chanmnel became So popular that today Lucas has an adyver- 
tising firm thats hired him，Woo Agency and a business 
manager Jamie Dolin, and a future he Probably never imag- 
ined would be his own. Oh, did we mention yet that Lucas 
is 14> 

When Lucas and his cousins started Uploading Videos to 
YouIube, itwas justalark. But, Fred became so popular with 
the 9- to-14-yeat-old crowd, that he soon began drawing at- 
tention of anothet sort. The business professionals who help 
Imanage Lucas's future have leveraged his YouIube success 
Wisely and Lucas is now a SPpokespertson for Zipit Wireless， 
the makers of a handheld device for texting and sending in- 
stant Imessages (IMS). Zipit Wireless citeated the gadget for 
the preadolescent and adolescent market. If you are a patent 
of anyone 位 om the age of about 9 througph 21 (college age)， 
you know just exactly how impotrtant instant messaging and 
texting is to this group. You probably also have feltthe frus- 
tration of trying to get to the family computer to check your 
e-tmail or having to be tesuscitated after opening yout cell 
Phone bill to see the effects of texting overages. Enter Zip 计 
Wireless. For afatprice ofabout $150 you can givethat child 
a Zipit with nearly VMjimited texting and instant messaging 
for a yeaz 

Whenthe Zip 让 people were readyto ljaunch their product 
they tutrned to the Woo Agency to create a marketing plan. 
“We ate a statt-up, and nobody knows who we are，”theytold 
the agency“We wantto get into Iarget and Best Buy”Ralph 
Lagnado and David Abehsera of the Woo Agency gathered a 
group of young people from different patts of the counmtry to 
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see Whatthey wete on to that the adults Weremt catching. It 
turns outthat meant Fred. 

With Fred on board, Zipit was featured in a new Fred 
Video as his perfect solution to the Problem of having ahuge 
family and only one computer. Fred totally convinces his au- 
dience how cooland fun his new Zipitis as he disappeats into 
the family bathroom to snuggle up in the emptytub and text 
Imessage his little fmngers to the bone. His running comimen- 
tary exptesses both 位 ustration over his nutty family and de- 
light with his new toy. Its an ad that doesmt even retmotely 
seem like an ad, exceptthat both Target and Best Buy almost 
imimediately began selling the Zipit, and the company saw a 
1000 perceft 加 crease in sales. That turned outto be a Sweet 
teturn for the money Zipit spent getting Fred on board. 
“Thats correct,”Ralph told us“Its a 节 ive-figures deal, not 
omnthe lower end.” 

Ag for Fred> WelL he's a cewWebrtity! We spoke with his 
business mamnaget Jamie Dolan, who happens to also be one 
of Lucas's biggest fans.“Lucas has made this all happen on 
his owm,”said Jamie. Recently Jamie traveled with Lucas and 
his mom for a few days offlming in Mexico“People mobbed 
him,”Jamie said.“Tve been 雇 Los Angeles for 13 yeats, and 
Tve never Seen someomne ]ike that with no attention before, yet 
the kids all recognize him.”We camn attest to Fred's appeal to 
the younget genertation. In a tecent chat with a friend, we 
mentionedthis book and Fred“His name is Lucas,”piped up 
her 10-yeat-old daughter with the Proprietaty indignity onjly 
a kid can show when her own discovety is suddenly threat- 
ened bythe grown-ups. 

Ag for Lucas” He's Working on season two of the Fred 
saga and living life with his fully functional, happy and 
large family on their Nebraska farm. Future aspiratioms are 
still being discussed.“He, his parents, and I have talked 
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about 让 ”Jamie told us.“You want you family to have 
enough money so they can do something, but not enough 
So they can do mnothing.”Not the typical quandatry Imost 
families with 14-yeat-olds face as a result of their young- 
ster's drive and talent. Lucas” story illustrates two things: 
how almost anyone can become a YouIube celebrity and 
how companies can Use YouTube to teach a vety Specific 
Imarket. 


Well the happy accident that allowed Lucas to strike 让 big as 
Fred isntthe type ofthing any one of us can plan on. Most likely, 
youll find YouTube success through the Imore traditional path of 
Creativity mixed with hard work. We'te going to assume yoU]l be 
more like the women behind spomwMeTheCuyrr1and thats just 
fane. They are cettainly doing well and achieving their goals. Start- 
ing with a happy accident is fun, but now lets look at different 
types of individuals and how they've found ways to make SuccessS- 
ful lives through YouTIube, but without that serendipitous light- 
Ding bolt. 


昌 


PERFORMERS 


For most of the history of humanity there Were dreamers who 
longed to become entettainers, but few evet achieved that dream. 
Of those who wereabletotrealizethat dream only a Supset Wete SUcC- 
cessful enough to strike itbig and live comfortably from it. The old 
Steteotype of the stand-up comedian by night who drives a cab by 
day SUiTVives, because 让 s so true. YouIube has changed that in a 
big way We met countless comedians who, although theyzmaynot 
be in the running for a star on Hollywoods Walk of Fame, wete 
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managing to pay the bills and treat their kids with money they 
earned from their YouTube celebrity. In addition to achieving their 
fanancial goals through product placements and YouTube pattnerT- 
ships,many ofthese performetrs could approach prospective audi- 
tions and job opportunities with living proof of their appeal to 
audiences. Lets look atthe work of sevetal of these Successful en- 
tertainers to see what they have to teach. 


ldentify Your Strengths 


“I think the thing is to do something you teally like,”advised 
Michael Buckley of WPpot 坊 e Bycky?1 fame.“Create Videos youUd 
like.”Because YouTIube ofifers a performer a virtually limitless au- 
dience, 让 s possible to create your own niche andthen set about at- 
tracting like-minded people. When dealing with traditional media 
SuUch as book publishing or TV broadcasting, you must demon- 
strate that your Work has a broad enough appeal to make the deci- 
sion makers who sign the checks believe that you can delivet It can 
take yeats for a wtiter or broadcastet to get established. But, the 
cost of creating, posting, and distributing your own Work is so neg- 
ligible on YouTIubethat you can afftordto put yourself out there and 
try different things to see what will bring you the results yoUrie 
lookingfor. Asa Thipodauxis just one example of a comedian who 
Imade this wor. 


Meet Asa the Comic 


Justbefore Hurricane Katrina struck New Orleans, native Son 
and filmmaker Asa Thibodaux decided to leave. Newly en- 
gaged and concerned for his family's safety he moved to Min- 
neapolis and tried to set up shop. Back home in Louisiana， 
he'd done quite well making comtmetcials for gyms, Cajun 
seafood places，gift shops，and mail salons. He'd always 
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FIGURE 2-2: ASA THIBODAUX IS ASATHECOMIC 


ON YouTube. 


thought ofhimself as aflmrmaker butthe comimercial work 
put bread on thetable.“I wrote the comimetcials,”he told us. 
“The ownetrs Wete Pretty clueless, so theyjleftthe creative side 
to me.Td create the commercial and then tweak 让 with the 
Owners.”Asa had evety intention of continuing his business 
once he got up notth. 

Onmnce he atrived in Uncharted tetritory howevezt he found 
his creativity Wasmt enough. He needed conmnections. Where 
he oncehada whole stack ofreliable clients and associates 记 
Louisiana, in Minnesota he was just a guy with no college de- 
gree and only his creativity to provide him with an income. 
“Tmusedto workinghardto Provide for myfamily”Asatold 
US.“Businesses Were looking at me like Tm crazyl I offered 
them comtimetcials for $200 instead of $1200, but they still 
Wouldnt give me a chance.”Lucky for the test of us, Asa's 卫 - 
ance keptencouraging him to try YouTupbe. 

Less than a yeat later When We Spoke，Asa Was a 
YouTIupbe patrtner with morethan 100 videos posted, tens of 
thousands of subscribers, and hundreds of thousands of 
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ViewWs. Yep, he was already a YouTIube success.“My key iD- 
gredient, ”he told us “is to get People to watch by being real 
and relatable. You have to have a level of conmectivity with 
people.”To that end, he draws alot of his material from his 
family life. One of his videos is entitled 工 Asa 7s. Big Asa， 
It would ring true to anyone Who has eyer tried to care for a 
toddler let alone be the Patent solely responsible for his 
catre. Asa also touches on political and social issues, but al- 
Ways in a Way that allows his viewets to be“imr on the joke. 
And, he stays sensitive to the needs and desires of his audi- 
ence. For example“Iphaveto watch CNN less,”he confessed 
to us，“because I could go on and on ovetthat.” Although he 
Imightfeel better afterthis venting, he recognizes that 让 may 
not be whathis audience wamts to see evetytime he posts a 
new Video. He brings his own sensibility and attitude to his 
Wotk, but he does ii with watrmth and humor that allows 
everyone to feel connected. 


Post Videos Consistently 


Asa posts new Videos every Week. Its what he needs to do to be suc- 
cessful. This is a lesson for anyone who is trying to build an audi- 
ence on YouJube. Youll need to post videos frequently and 
regularly 计 your goal is to build an audience who is interested im 
the type of entertainment you offer“You cafmt post one Video and 
then give up,”Michael Buckleytold us.“I probably had 100 videos 
before I got real exposure.”Hetal Jannu and Anuja Balasubra- 
Imanian of ShopMeTPheCyrryyechoed this advice for their cooking 
show, and it seemed a comimon thread among all the successful 
YouTupers with whom we spoke. Remember 让 youi goal is to at- 
tract a following, yoU]L have to give people plenty to follow. Paul 
“Fitzy” Fitzgerald, comedian, flm ctritic, and Sports enthusiast calls 
this“appointment 工 V” 
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Meet Fitzy 


Paul Fitzgetald is a Boston mnative who attended the Tisch 
School ofthe Arts at New York University He claims thathe's 
not a film critic, just a big 和 lm mnerd who studied flm as an 
Undergraduate. Still he had been working the improvisation 
and stand-up circuit in New York for mamny years and eatning 
aliving doing voice-ovets and such. When a close friend en- 
couitaged him to explore YouTIube，evetything began to 
change. Working togethet they started to post some of his 
toutines on the site.“For the first three months on YouTube 
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FIGURE 2-3: PAUL “FITZY”FITZGERALD HAS FOUND 
FAME AND SOME FORTUNE WITH HIS CHARACTER ON 
YouTube. 
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We Were getting just a few Views. Whenever Iswitched over to 
Spotts,， OUIT ViewWs Went Up,”he told us. In fact, his videos 
started Spreading all over the Web.“We went from a couple 
hundred views to 25,000 Views,”Paul said. And so he found 
his niche. But, his own personal niche is more Specific than 
Sportts in general. He focuses on Boston teams.“Tve tapped 
into a fan base,”he told us.“Tve gotten some facial fecogni- 
tion in Bostomn.” 

Paul has some advice for others who want to follow his 
lead. First of all, as he cleverly puts it, to find success on 
YouTIupbe you have to be a “Swiss Army knife.”“You are youTi 
Own creative, matketing, and advertising departments, ”he te- 
Imindedus. He also offeredthese four rules to live by: 


1. 了 砚 态 yoyr or 及 t1 切 e ty 雪 .Evetything Isay as Fitzy 
is teal. It doesmt sound as authentic 放 I say it myself. 
Putthetruth in your performamce. [Ihis need for ab- 
Solute sincetity and transparency applies to compa- 
Dies, as Well as youll see in Chapter 3.] 


2. Be 08 7EgVIQr 08 70U CQ7 功 计 YOUTF pos 好. 二 you Say 
you will have a new one evety Friday, then do it. YoUl 
hear about 让 让 you domtpost fegularly. 


3. Be 0Vailapje. 玉 People statrt comimenting on yoUI 
Videos or sending you e-mail send them a comiment 
back. Hit them back on their MySpace or Facebook 
pages. It meams a lot to people. Fitzy reminds you，， 
“Dont go big-time on me.” 


4. 入 7ox7e goingto do cofme 另 pe 7nore 帮 ny 


Paul is a YouTupbe partner but his presence on YouUTupbe 
has brought him even Imore exposure.“I get recogmnized when 
I go on auditions,”he told us. He's also begun hosting an 
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Intermnet Spotts Show for CBSspotts.com. His efforts have 
given him a comfortable niche, and he's eatrning teal momney. 
“Thanks to Fitzy”Paul said“my wife and I actually own our 
Own apatrtment in New YorkK.… 


昌 


PEOPLE IN BUSINESS FOR THEMSELVES 


We]l grant that most of our feadets arfefmt going to be performers 
or Comedians. But YouJIube isnmt just an outlet for those blessed 
With prodigious talents. And even 计 you are a talented performet， 
you still have to think like a businessperson 计 you Want to eatrm 
Imoney with YouTIube. 

Wetre happyto reportthat plenty ofbusinesspeople haveturned 
to YouJIubeto growtheir businesses and assets. In Chapter 3, yoUul 
Imeet feprtesentatives of companies who arte Using YouTube in in- 
teresting and innovative ways, buthere well focus on individuals， 
Such as performets and professionals who are pursuingtheir busi- 
ness goals on the site. 

Takethe case of Di Steven Yarinsky, a plastic surgeon, Show 
in Figure 2-4, 位 om Saratoga Springs, New York. DT. Yarinsky's 
video is on YouIubes ShopDocVideo channel. He uses YouTIube 
as patrt of his marketing efforts to attract new clients.“I post OUI 
Video for prospective patients who then e-mail me for information 
about pfocedures,”he told us.“The reaction has been excellent,” 
Dr Yaringsky reported.“The endorsement makes patients feel 
Imore comfortable calling for an appointment. Patients have told 
methatthey saw 让 ”he added.“We had over 600 views in the first 
two and ahalf months the video was Up on YouTIube.”DT. Yarin- 
Sky offered this advice for other physicians who are interested 让 
Using YouTube“Use the video as a Imatketing tool to get patient 
leads into the office. Domt try to sell procedures 一 sell the doctor 
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FIGURE 2-4: DR. STEVEN YARINSKY USES YouTube TO HELP 


MARKET HIS PRACTICE AS APLASTIC SURGEON . 


andthe concept of calling and scheduling a consuljtation to meet 
with the Professional and to evaluate your needs.”This advice ap- 
plies to other professionals, of course, not just to doctors. An ac- 
countant or ljawyer wouldnt post a video of herself crunching 
numbers of feading through briefs. Instead she should se 由 Perse 矿 
and pifovide viewets with a meamns to get in touch with her to fol- 
low up， 


Know Your Goals 


Before you set out to create yoOUL business Video for YouUTube, be 
Sute you cleatly understand the goals youhopeto achieve. How can 
you possibly address youi audience before you fully understand 
What it is you hope to accomplish> You also need to think about 
What it is you want yoUIT customets to do after they have viewed 
youi video. Do you want them to follow alinkto a Web site* Do you 
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wantthem to buy something? Like Di. Yarinsky, do you want them 
to call Do you want 由 em simply to remember you and help you 
advettise your business by e-mailing youi video to their friends? 
Theendtesultyoure aimingforwilmakeahuge differenceinthe 
Video youpresent. (New YouJIupbetools that allow you to add anmno- 
tationgs to youi Videos, for example, can help make youi Video an 
even more effective marketing tool for you. We'll discuss these 
things in detail in Chapters 4and5.) 

“Ialreadyhad a marketing plan before Ilaunched,”said Arnel 
Ricafranca of Fitness VIP. Arnel, a fitness trainer by trade, is a 
Guru on YouTube. His Channel page appeats in Figure 2-5. As we 
wiite this, he has more than 20,000 subscribers with a quarter mil- 
lion views. In addition to his YouTIube Presence, Arnel has Some 
位 ee Web sites and a membership-based site where he sells fitness 
items including benches and electronic books. Those sites have 
nowhad somewhere between 13 and 15 million views. 


FIGURE 2-5: FITNESS TRAINER ARNEL RICAFRANCA USES 


YouTube TO HELP MARKET HIS FITNESS PRODUCTS . 
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“The more videos [have the more exposure I get,”he explains. 
“So I keep adding them. Some do well and some dont but Tm 
building keywords, like“six-pack abs” and “workout,”I consistently 
Upload one video a week. I domt give Up, even when 让 s not going 
SO Well.”Arnels efforts have worked. When we Seatrched Google 
for “six-pack abs”one of his videos appeatred on the first Page of 
Seatch results. Ithelps that his YouIube videos all include the Web 
addresses for his most pertinent Web sites, and that the Web ad- 
dresses for his sites ate on every YouTIube page that has anything 
to do with him. YouTIube drives thousands and thousands of peo- 
pleto his Web sites. So Arnel is a shrewd YouJube businesspersom， 
but he's also just a good businessperson all around. For example， 
Arnel knows his own business well enough to know how season- 
ality affects 让 . He recognizes that Sumimer is aslowtime forhis in- 
dustry “In the springIputup alot, because people wantto get into 
shapefor nice weathet ”he noted“Summetr Islow dowmn, but [still 
keep uploading.” 


Advertise Around the Globe 


Promoting your business on YouTIupbe automatically makes youi 
business patt of a new global communmity. YouU]ll be able to attract 
customets and clients 位 om all those countries we mentioned im 
Chapter 1! Ifyouplan to have a Web presence, YouIube mustbea 
patt of your Strategy ip the twenty-first Century. Its justtoo Vital a 
Imedium for you to ijgnore. And you can bet youi competitors Womt 
be ignoring 让, even 放 you are. 


Meet Davide Ricchetti 


We met” Davide on YouTIube, and although he goes against 
ouUt advice to post lots of videos, the one Video he does have 
has dramatically changed his life. This 28-yeat-old artist， 


42 


免费 领取 更 多 资源 V: 3446034937 


MARKETING YOURSELF THROUGH YouTube 


FIGURE 2-6: DAVIDE RICCHETTI CREATES CUSTOM- 
PAINTED GUITARS, SUCH AS THE ONE SHOWN HERE， 


FOR CLIENTS ALL OVER THE WORLD. 


Paintet set designet and teachet came onto YouTIube at the 
end of 2007. A yeat eatlier he had begun to paint his own 
Imusical instruments. Next he Was custom-painting guitats 
in his hometowmn in Italy. IJoday he paints instrumenmnts for 
clients all over the world. Youll find him on YouTube at 
RicDav79, but yoUll also find his work through Goldhat3, a 
Singer/songwWriiter 位 om Raleigh, North Carolina. The two 
became friends through YouTube. Davide apologized for his 
English when we cotrresponded, but we actually found him 
so Unassuming，“teal,”and enthusiastic that wel share his 
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advice with you in his Own Words. He cettainly Wiites im 
English way better than we could ever wiite in Italianl With 
vety Iminor editorial changes,，here's what Davide has to 
Shatre. 


1. Please te 凡 US CQbot yOUT businesS. For exXG1HD1e,， EX0Ct) 
pat do you do, pom do yo get cystofers, 0110 mpere do 
JOUT Customers CoME 太 o113 

Iam am attist by profession, specifically a painter 
and set designer for theatet. Since 2006, I started to 
paint musical instruments. ...Ihenthe people of my 
town . . . statted to give me their instruments for 
painting. [Atl theend of 2007 I created an account [on] 
YouTIube, and [inserted a video with some of my cre- 
ations. Now, thanks to this Video, people contact me 
位 om all over the world to get information on Imy 
Work. TIhe importantthing is to talk aboutyour work 
With everyone. 


2. WPpat aye S01e of tpe 110Te ULUSVUQI 坊 训 gs peopje aye 
0SKed yoUu to paimnt? 

Ahl [IThey] often ask me to paint famous musi- 
ciangs like Jim Mortrison，Jimi Hendrix, Simon and 
Gaifunkel Johnny Cash ...butperhaps the strangest 
request Was to paint the Crucifxion of Jesus. 


3. 互 om do you Use JoVJUbeto promote yOUT DUSi7esS? 

The most important factors are creating fiend- 
ships With each person; you can open new doots to 
new custotmets. TIo do this, [you] must leave messages 
on other chanmnels, share Videos, [and] rate Videos of 
otherts, in short, building, day after day . . . relations 
with other channels. You will soonetr or later fmnd peo- 
ple interested in your Work. 
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4. 万 ga7ye YOU gottePn_ 01TY bsimness DecaUse of yoUr YoVTube 
Videos? 万 om do yo 有 om? 

Yes, through YouTIube LI created two guitars for 
customers ithe U.S.andmnow [others are] being ne- 
gotiated with custotmets [in] The Netherlands，Ger- 
many and Spain. And all stem from [my| YouIupe 
[video] . . . [and the efiforts of] my client and mew 
人 iend Goldhat3 [Mark Easley], [who] did . . .great ad- 
Verttising [for me]. 


5. 互 omp 171porta7t YoVUTUpe to yoUr agertising 0110 p7o- 
1110 好 oO ejjorts? 

Ithinkthat YouIube is a [fantasticl chanmnel of ad- 
Verttising . . . ，better thamn a Website，because on 
YouTIube other people advertise to you sharing your 
Imovies of your channel. [His like a spiders web com- 
Imunication tatmagnifies increasingly...across the 
久 obe. 


6. Doyoyu jpayve azy advice jor peopje mpo ov 中 居 eto pro- 
110t 雪 e 订 DuSimesSes 0 YOUJTUDe? 

Create a_ beautiful account with photos [in the] 
background, a rich description of your Work videos， 
Video favotites，[comments by and Pictures of 
friends, and comiments of others. In short you Immust 
create a chanpnel full ofthings and contacts. Soomner or 
later customers Wil airivel 

Iphope to have Deen good. 


It takes him anywhere between one to three Weeks to 
complete a project depending on how complexitis. Io watch 
the process, you can Visit Goldhat3 on YouTube and seatch for 
“World Premier of the S&G Guitar ”You womt be disap- 
pointed, and yes, Davide, we all think you have been goodl! 


45 


免费 领取 更 多 资源 V: 3446034937 


HOW TO MAKE MONEY WITH YouTube 


46 


昌 


YouTube TEACHERS 


One of the most popular YouTube videos is the type that teaches 
you how to do something. Whether youte looking for guitat les- 
Sons, improved gags Imjleage, of lessons in giving a good haircut， 
yoUte bound to fpnd what you want on the Site. We Imet Steve the 
Austrian Barber on YouTIube and learned that he uses YouTube to 
promote his eBaybusiness. He posts demonstration Videos for dif- 
ferent mems haircuts on YouUTIube and sells on eBaythe DVDs and 
clippers do-it-youirselfers would need to actually cut hair at home. 
“Isoldin pre-YouJubetime, too ”Stevetold us“butnowits easier 
and I get more page impressions than before, and sometimes Imore 
Imoney”Youll find an example of Steve's work by seatfching 
YouTIube for his chanmnel ayspar. When we checked, he had nearly 
100,000 chanmel views. 

Perhaps oui vety favotite YouTube teacher is Kip Kedersha， 
known on the site as Kipkay. Kip, shown in Figure 2-7, has filled 
his chanmnel with how-to videos that include such intriguing 
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FIGURE 2-7: KIP KEDERSHA,，KNOWN ON YouTube AS KIPKAY， 
HAS TURNED HIS CREATIVE DO0-IT-YOURSELF PROJECTS INT0 


AUNIQUE YouTube-FUELED BUSINESS. 
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SuUbjects as how to double your gags Imileage, how to escape 位 om a 
professional set of handcuffs, how to chill a can of soda or beer im 
under two Iminutes, and how to turn redtraffic lights green. Kip 
has a long and illustrious history as a“tinkerer and do-it-youri- 
selfer”Now he's finding Success with his videos on YouTube as 
they generate advettising fevenues and rack up the Views. Kip Was 
kind enough to allow us to share his top 人 ve favorite tips for video 
SUCCeSS. 


Five Tips 们 om Kip 


1. Kom yo QTKEet Who are you trying to appeal to 
The eagsiest way to determine this is to look at what 
the most viewed or most popular Videos are on the 
Site to which yourte uploading. That will give you a 
Prietty good idea of who your target audience is and 
What kind of content they like. There's really a wide 
range of tastes outthere, andyou might be surptised 
at the diversity of genres that have quite a large 
audience. 


2. Creat042g1eatVidgeo. This includes a good story, audio， 
lighting，and editing. On the Web，less really is 
Imore 一 youU onlyhave afew seconds to capture the au- 
dience's attention, so engagethem rightaway and get 
to the point quickly. Production value is also impor- 
tant. Not evefyone is a ptofessional videographer of 
coOUIse, but do the best you camn. Reseatch different 
Video techniques. Try to learn as much as you cam 
about video production. Solicit feedback from youi 
friends and family 一 is always Useful to see youi 
Work through the eyes of a first-time ViewWet (espe- 
cially after yoUve been engrossed in a pitoject for a 
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While). And Practice 一 you teally will see matrked im- 
Piovetment in ptetty Short order 


. MaKEa good 加 stin1p1essio1. When ViewWets are Surfing 


ayideo site, theyImake decisions about whatto watch 
based on avideos description and thumbnail image. 
Both of these can make or break the success of youi 
Video. In order for peopleto click on it there has to be 
sotmething that draws their attention 一 andyoull only 
be successful 计 that first impression is an accuiate 
tepresentation of whatthey'Te going to get once they 
Statt Watching. A description that quickly tells the 
gemnertal story in the least amoumnt of Words is best. 
Thinkofitas aheadline to your video. Ifyouhavethe 
opportrtunity to select a thumbnail for youi Video， 
choose one that best fepresents the Video and would 
attract a Potential vieweL 


. Be accessibJe, ad co1UHiCate TeEgUJa11DY). Ifyou have 


your own Web site, includethe address in your Videos 
or their descriptions. Lots of video sites have embed- 
dable playets that camn drive cross-promotional tra 伍 c 
位 om yout site to theirs 一 amd Vice Vertsa. Iake advamn- 
tage of this. Also, provide an e-mail address om yoUT 
Site of in youi Videos 一 making it easy for the people 
Who like youi workto get in touch with youphelps put 
aphuman face on 让. This, in turn, can help drive viral 
distribution ofyoui Video, because People have a com- 
Dection to the creatot. As you establish connections 
With people, start building an e-mail distripution list 
that you camn contact When you have new Work to 
share. Sotme Sites will do this heavy jlifting for you 
through their “User Channels” functionality. TIhis is 
a great Way to collect and showcase all your WotK 让 
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one place. And you camn even have people subsctipeto 
your channel 一 with subscribers automatically getting 
e-mail updates When you Upload a new video. Ifthe 
site you Subtmitto allows people to comiment on yoUI 
Videos, be an active patticipant 一 ansWet questions di- 
tectly and domt take criticism too personally And be 
suite to comiment on the videos you like 一 the world of 
online Video teally is about comimunity so be a good 
online neighbor. 


5. Pt 坊 e pomer of 坊 e Jntermet to OFE. There afe hun- 
direds, 计 not thousands, of Web sites and blogs dedi- 
catedto virtually evetry subject 一 and subsubject 一 you 
canthink of. Become familiar with thosethatfocus om 
topics for which your videos are well suited. Many of 
the people behind these sites and blogs are always 
on the lookout for content that w 训 Prove interesting 
to their readers. When you have a video that fits the 
Di, let them know about itl Just send a note or Use 
the “Tip the Editor” function. Ifthe site you submitto 
accepts ermbedded views, these sites camn help gemer- 
ate Views Without any effort on your part. This is put- 
ting the powet ofthe Intermnet to Wotk for youl 


昌 


VIDEO RESUMES: GO00D IDEA OR BAD? 


By now you know we'te big fans of video in general and YouJupbe 
Imore Specifically So naturally it seemed to us, at first glance, like 
afabulous idea to promote yourself throughoutthe couise of your 
next job seatrch right on YouTube. You can put on youIi best suit， 
polish up youi best presentation Skills, and let prospective em- 
ployees see ftrsthand how well you communicate. It wasmt until we 


49 


免费 领取 更 多 资源 V: 3446034937 


HOW TO MAKE MONEY WITH YouTube 


50 


actuallytalked to some professional human tesources (HR) people 
andhiring managets that we tealized 让 wasmtthat simple. As 计 
tutrns out, Video resumes can be loaded with trouble and actually 
work against youin youi job search. Most HR people dislike them. 
Let's look at this dowmnside first. 


Time Constraints 


Many tectuiters said they only have about 10 seconds to teview a 
resume, which is a bit humbling considering how long it can take 
to put one together So, they domt have time to watch a Video. Ali- 
Son Mitchell a longtime HR professional, estimates 让 Would take 
her 60to 180 seconds to assess avVideo resumeE. Why would a busy 
piofessional take that time with your video when for the same 
amountof time 6to 18 resumeEs could be Screened 

Additionally video camt be seatrched by keyword, which is how 
most eamnployers first zero in on pfospective appPlicants. You may 
Very Well never get your information in 们 ont ofthe hiring Patty 计 让 
cafmtbe placed in a database and keyword searched. 


Potential Legal Troubles 


Judging prospective employees by the way they look can actually 
lead to charges of discrimination. Even 计 you domt intend to rule 
people out, a Video allows you to get distracted by things like hair 
and clothing styles.“Tve been the recipient of Video resumes, and 
Iphave to tell you, they donmt work, ”tematks Jasmine Pillay owner 
of AfriZulu Consulting.“You end up looking at and assessing all 
the wrong quajlities, no Imatter how seasoned or experiienced yoU 
are.”Jasmine went on to explain that “you actually end up femem- 
bering things that are irrelevant or that may actually sSwWay yoUTI 
opinion negatively about the applicant, such as the colors of her 
clothing as 让 appears in the video.” 

Alison Mitchell agrees:“The most significant disadvantage 
to using Video resumes is one that catties Dotential legal 
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ratmifications 一 the possibility of opening a door to discrimina- 
tion in hiring.”TIhat can lead to a complaint with the Equal Em- 
ployment Opportunity Commission.“You camt prove that yoU 
afe not biased 计 you knowthe persomgs face of gender Within sec- 
onds of viewing their image,”she adds. TIo be especially careful， 
Alison notes that many hiring mamnagetrs even teject photographs 
that accompany Tesumes， 


0ops!The Wrong Impression 


Unmnless you are expertienced and vety comfortable in 位 ont of the 
catmera, it can be difcultto appear natural and make the impres- 
Sion YOU Were hoping for When youte creating Videos for 
YouTIube, youll have your subject to focus on and youUll be busy get- 
ting your message actoss, but selling just youtself is a whole dif- 
ferent thing. With the way Video can be spread virally across the 
Internet, not only can a bad performamnce Work against yoOUI CUT- 
rent job search, but it can also haunt you well into the future. Ex- 
ecutive search consultant Matthew Huftman confded that “there 
Was a Video resume foating around Wall Street last yeat that Was 
So inctedibly bad 让 was distributed everywhere as a joke. Tim 
doubtingthat guy has a job even nowW.” 


Onthe Other Hand . . . 


Now that yourie well awate of the potential pitfalls, yoUre ready to 
look at some instances where video Imay prove to be a real asset to 
yoOUuI job search. For anyone applying for jobs where“personal 
chemistry”is a key to Success, as in Sales, video camn give you the 
edge you need to put youiself at the front of the pack“Ifthe can- 
didate in question is applying for a sales role, then their ability to 
infuence using their auditory and visual convincing Skills is a to- 
tally fair way of assessing, and it Provides increased value to both 
the employer and the candidate,”said Matt Mills, business devel- 
opment executive with 1st Place. Or 记 jobs where cteativity and 
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poise are important, you may be called upon to display the kind of 
Skills that are best displayed visually. For actors, comedians, broad- 
cast journalists, public relations specialists, and such, you may ac- 
tually need avideo as patrt of your application. Plus,the people who 
hire in those fields may be far more comfortable with reviewing 
candidates via video. 

Dave Bricker graphic designer Web developer and a matket- 
ing consultant on the facujlty at Miami International University of 
Art and Design, related this story to Us. 


I just spent a Session reviewing agency portfolio sites with a 
group of college design, advertising, animation and visual ef- 
fects (VEFX) students. We decided that the two Primary hiring 
Criteria Were“does the candidate have the needed skills>”and 
“is the candidate someone we'd like to work with>” 

Nobody reads more than 1 percent of any of the text on 
any ofthe Web sites. Howevet one site had a few short videos 
informally introducing the three company Principals. There 
was light humor and no attempts were made to be slick with 
the production values. Everyone agreed this was an excellent 
Way to get to know the company beyond wpat their work re- 
fkected about their capabilities. The offthe-cufft quality of the 
Ptesentation Was vety humamnizing, and the genertal feeling 
Was that 让 was comforting to have a better picture of who 
Imightbe answWering the phone and what sort of respomnse yoU 
Imight get 人 fom them. We also felt 计 helped to discourage calls 
位 om people who would be more comfortable with a more 
“squate-corneted” kind of agency andthatthere was value im 
discouraging clients who werenmt a good fit. 


Aside from being useful when applying for jobs ip visually cre- 
ative, Personality-drivem, or performamnce-based industries, Video 
Imay bea goodasset 计 youte applying for a job where distance be- 
tween you and the employer is a factor. When the degree of sepa- 
tation is fom one coast to the other or even actoss international 
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borders, a well-produced video may be the boost youll need to com- 
pete long distance. 


IfYou Decideto Dolt, Do It Right 


That phrase“well-produced” is the key element here. There arte 
many video resumes on YouUJIube, and like any other video cate- 
gory Some Succeed and most domt. Ifyou do decide to produce a 
Video resume, make sure you do 让 well. You definitely wouldnt 
Want to be the next Wall Street joke. Fortunately Dave Bricker 
shared with us the following rules to guide you: 


1. Keep the video short light, and free from too many details 
that can be read once the employer is interested 让 the 
Printed resume. 


2. Domt overproduce 让 unless youUte trying out for a video 
production job. 


3. Use Flash video, because evetyone already has the plug-in， 
and the compression and quality ate fantastic. (Adobe 
Flash playet is available free of charge at Www.adobe.com. 
Simply click on the“Get Adobe Flasph player”button to 
download .) 


Finally 让 you do decide you want to fepitesent youiself with a 
Video, make viewing it an option on youi standard paper ITEsumeE. 
You can do thatbyproviding alinkthat will takethe treviewet to the 
Video on either YouJube or your own Web site. That way you give 
the hiring manager or tectuiter a choice, and viewing 让 will be a 
congscious decision. The resume youUve piovided ensutes that all 
the data the company needs exists in simple, standard, searchable 
form, and you can Use the video to convyey how you Imight fit in 
with the organization. Advised Dave Briicker: As a friendly profes- 
sional introduction, a Video can give you a tremendous edge over 
the dozens of faceless resumeEs that offer a lot of factoids but wphich 
usually fail to answet the question that employers are asking 
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Subconsciously 一 do I wantthis person in my daily life?”Finally al- 
though 让 may be more fun to create a Video than a resume, 让 you 
do decide to create a yideo you will still need that traditional 
resume. Your resume should be letter petfect before you tutrn yoUI 
attention to the well-produced video representation. Then you cam 
go on to sell yourself with both. 


昌 


COLLEGE ADMISSIONS VIDEOS 


The scene: Hatrvard Law School admissions officers are har- 
rumphing around a conference table, studying matetials from the 
latest batch of eaget applicants. Open for discussion now: a fash- 
ion matketing major 位 om a California public college. Fashion mar- 
keting” Well her LSAIS were good，but then again，this Was 
Harvard, and so were everyone else's. Buttheir interest was piqued 
sothey decidedto lookatthe video Part ofher application. It wowed 
theml In it the candidate speaks confidently and brightly about her 
cotmtmitment to the study oflaw. (Curiously she also mentions she 
had been in a Ricky Martin video0) Of course, the fact the girl Was 
Reese Witherspoon who also sometimes appeared in a sequined 
bikini, didntphurt a thing. 

Reese Witherspoon aside, the question is, should college and 
graduate school admission applications be bolstered with a video 
posted on YouIube> The answer> Sometimes. In some Ways, the col- 
lege admissions process hasfitt changed at all over the last couple of 
decades. There js a very large pool of applicants all trying to get into 
the best schools. How schools are fanked is more Salient than ever 
也 banks to theheavily promoted US News ad Worid Reportyeatlytaly 
Ifthe young people you know aremnt on top of these fankings (and 
they are)j, then surelytheir parents are. So, more and more applicants 
arteVvying forthe same spots in the same highly rated schools. 

With so many applicants, the review Pitocess necesSsatily often 
starts with statistics，which can be teviewed quickly and even 
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electronically: test Scores and grade point avertages, for exatmple. 
Subjective things counttoo, Such as essays and recomIimendations， 
butfor the more selective schools they are notusually evaluated un- 
til the applicant has passedthe numpbers tegst. 

Suppose an applicant passes those all-important numberts 
hurdles. Often there ate still many applicants who qualify and 
Selecting one over another depends on mote Subjective criteria. 
Thats where those essays and recomimendations come into play， 
as do extracutiticulat activities, and whether the applicant fills a 
gap in the schools freshman class. Admissions officers tajk 
about building the class, not just filling the openings at the 
School. They are also encouitaging online applications，with 
many accepting either whats known as the Unmiversal College 
Application, or its older competitor the Comimon Application . 
Completing only a single online appPlication thats Submitted to 
many Schools saves Students time, and makes it easier to apply 
to more Schools. The rise in online applications is pattly respon- 
Sible for the greater numbetr of applications that many schools 
ate teceiving. More applications mean Imore competition, So stu- 
dents need an edge to distinguish themselves, and video can be 
that edge. Once an application is online,， of course, adding a 
Video linkto it is a snap. 

According to Jannine C. LIlonde, Assistant Dean of Admissions 
atthe Univetsity of Virginia, certain categories of students are foU- 
tinelyproviding videos as part oftheir applications. These include， 
as yoUuImighthave guessed, applicants to visual or performing arts 
piograms (traditionally art dance, mnusic, and theater). These are 
ateas of study that have histotrically fequired auditions as Part of 
the application process. Other students Using them are seeking 
Sports-related scholarships (often tenmis, from oui feview of whats 
on YouJube), and nothing attests better to their wicked serves thamn 
a Video. Czech Republic native Jakub Fejfar posted an impressive 
YouTIube video showing his tenpnis pfowess. But did the video make 
a difference?“I have to Say that my Video Wasgs teceived vety posi- 
tively”Jakub told us.“Not only did 让 help mefindthe school I was 
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looking for but also judging from the comtiments below my video 
让 Was received very Well.” 

Fortunately, today's college applicants are also members of a 
genetation thats quite comfortable with online Video. Not onjy ate 
Imany of these students adept at Using sites such as YouTube, but 
theyhave also very often pfoduced their own videos, too. Of course， 
asgslick video womtreplace good grades, testresults, of fecomimen- 
dations, but 让 could give the student the competitive boost neces- 
Saty to Secure a spot in the incoming freshrmamn class at his of her 


昆 ， 


WHAT TIKNOW NOW 


frst-choice school. 


Here are some of the key takeaways from this chapter on how you 
can use YouIubeto create of pfomote your own individual business: 


。 Lightning can strike, and anyone camn become a ceWebrtity， 
but donmt count om 让 . 


。 YouTIube makes itmuch more likely for performers to Sup- 
port themselves and their families while pursuing their 
crafts. 


。 To succeed on YouUTIube, identify patticulat strengths and 
Use them. 


。 Once you decideto matrket youiselfthrough YouTIube, post 
Videos consistently. 


。 Use YouTube to advertise and promote wotk to a global 
audience. 


。Arvideo resume may or maymnot be right for you; make a 
careful assessment before trying one. 


。 Inclusion of a video as patt of a college application may be 
an excellent idea in certain circumstances. 
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JUST FOR FUN 

And now, just because you desetve to have Some fun on the site 
too, here are some more YouJIube videos we've enjoyed: 

。 Dovybje Joxr Gas Mileage12X 

。 六 tizy Goes 加 tpe 2008 NFL Dra 肠 

。 下 ed on Fatpers Day 

。 II 让 Asa ys. Bi Asa 

。 碟 1er 古 ome Chest WorkEort ip 10 PusPpup VBriatio7s 

。 PorE and Bea7s 

。 SHE Bo7D Reye1gel! 


。 WPt 坊 e BucE2?/ 
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ets pause for a motment to con- 

| := how adults take showers. It 
tutns out, there's a big difference 
between the wayimen handle this ritual 
and the way Women do. First Women 
undtress and carefully sort their laundty 
into the appropriate hampers. Then they 
Use the shower as 3 chance to assesS 
their 人 gures. They may use a crushed 
apricot facial scrub, take a few moments 
to exfoliate with a loofah, and apply a 
vatiety of hair products. They gingetly 
step out of the showet onto a bath mat， 
and then oh-so-carefully witap towels 
aroundtheir bodies andtheir hair. Next 
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they'Te feady for the real beauty ritual to begin. Guys are all busi- 
ness. First off, they have much less to do in there. On the way 让 
they admire their physiques. Once in there they Wash a few key 
ateas, play with the shampoo lather perhaps urinate, and get the 
heck out ofthere. Bath mat? Do we have a bath mat? Ifhis wife or 
gilfriend is around he may do alittle danceto gether wet and have 
some fun. 

Okay, this exaggerates things a bit. But almost all of us can fnd 
some truth in parody and gender differences ate captured in a 
hystetical YoUIube video: 万 om to spomwer Wormenys. Men. The video 
Was so funny and well edited that it helped launch a business for 
Jay Grandin and Leah Nelson, the cofounders of Giant Ant Media. 
Giant Ant Media's client listnow includes large companies Such as 
Steelcase. Jay and Leah are also pfoducing a documentary film 
and Webseties in Tanzania and continuing to make online Videos 
“just for fun.”And as forthe videothat started it all> To date more 
than si million YouJubers have watched it (see Figure 3-1). There 
it stays on YouTube providing ongoing free publicity for Giant 
Ant Media. 

So 让 even a shred of doubt remains that YouTIube can change 
your life, justthink of Jay and Leaph. But more likelythan pursuing 
alife ofvideo production, yoUl wantto use YouTIubeto furtherthe 
aims of a companythat already exists. Thats fmne and, we can help 
there too. With YouTube's rapid worldwide growth, 让 s no wonder 
that companies of evetry size, selling evetything 位 om soap to 
Softwate, are SUcCcessfully using the video-phosting site to advertise， 
raise pfoduct and brand awateness, and genetate new income. In 
Chapter 2 we explained how individuals are using YouIube. Here 
we'll turn oui attention to businesses and corporations that are 
exploring the opportunities available on the site. Some, like Giant 
Ant Media, have come into existence simply becausethe individuals 
behind them found success on YouTIube and launched a whole 
new jife from that success. And others are innovative technology 
companies with their foots planted in newly tilled soil and their 
eyes on the next new innovation. But, Surprising as 让 may Seem， 
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How to Shower: Womenvs. Men 


Make mental note to do more 
sit-Uups, leg-|i 代 S，etc， 


= 的 0:2412:57 ad _E 


Rate: 广 妈 广 训 去 1 1 Views: 5,805,305 


FIGURE 3-1: THIS SUCCESSFUL VIDEO LAUNCHED ANEW 
COMPANY, GIANT ANT MEDIA, AND A WHOLE NEW LIFE FOR 
THE TWO PEOPLE WHO CREATED 1T. 


some of them are older far more established companies such as 
HK&R Block and O 全 ceMax. You may have nevet thought of them 
as being on the cutting edge of a new endeavor and yetthats just 
exactly where we found them. 

There ate YouTube Success stories for virtually evety type of 
business you can imagine. But finding success on the site is as 
much an att as it is a science. We'd loveto be able to tell you that 
计 you follow Steps 1 2, and 3, youi sales will soat youi poss wW 训 
love yo and that pig Promotion will come mnext with the new CaiSs 
and counttry club memberships. But, femember we told you early 
on that we'd speak the truth to yo and so we'Te here to Say yoU 
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Imay or may not have the Same type of success these companies 
have found. Chapter 4 will go into the Specifics of creating great 
Videos for YouTube from preplanning through uploading, and 
Selecting titles and keywords, but this chapter will introduce you to 
companies that have usedthe site Successfully. The goal is for you 
to teach Chapter 4 with your head swimming with potential. Your 
job wil be to adapt the lessons these successful companies teach 
to youT own specific corporate needs. 


昌 


WHAT TYPES OF VIDEO0S WORK BEST? 


People who watch videos on YouTIube are watching“vVvideo on 
demand.”Although they maypnot mind the ads that accompany 
Sotme Videos, because they recogmnize them as being necessaty for 
keeping the site free, they cettainly domt want to feel as though 
they'"ve clicked on a commetcial. Ifthey do, they']l click away as 
fast as their fingers will let them. Ifyoure thinking about doing 
a Video for youir company, temembetr that 让 ]1] pe best 许 让 s 
entettaintment first and advettising Second.“So many people 
think you can just stick commetcials on YouTIube,”says Bob 
Thacker senior vice President of matketing and advettising for 
OfficeMax.“Video has to be more engaging and self-revealing,” 
he explained. 

You may think that the best Way to find out how to get onto 
YouTube successfully is to spend countless hours wandering 
aroumnd the site to see what other companies are doing. Although 
让 s always good to check out the competition, you may find that 
the great majority of your time is better spent thinking about youi 
patticular company its product offerings,， the customers yoU 
target, and the goals youUrte hoping to achieve with youi Videos. 
You ate 让 the best position to understand the nature of yoUT 
custotmer base and thetefore the type of approach that would 
appeal to them most of all. Once you identify these specifics, you 
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canturn youi attention to creating appealing videos that will grab 
your patticular audience. 


Humor, Sex, and Parody 


No, were not talking about the last office party you attended. Its 
justthatthese three things tend to get the view countets jumping 
on YouTIube. Amer Tadayon is chief executive officer of Render 
Films, a company devoted to creating digital video for the Web. 
When we asked him what wotrks on YouTube, his answer Was 
concise but informed:“Itneeds to befunny or shocking. Sex sells” 
hetoldus. Now that doesmt mean we PTfopose you create indecent 
Videos for YouIube. The site wouldnmtletthose stay posted anyway， 
and we aremtthattype of wiiter. What we meamn is that you have to 
piovide youi viewets with some fewatrd for watching youi video， 
andthesethreethingstendto rewatrdthe people who use YouTupbe. 
Amer told us about a campaign his company did for Brocade 
Software. The premise behind the campaign Was a contest to 
diream of the best day o 任 Possible. 

Through Wantyourlifeback.com Render ljaunched a campaign 
to highjlight the pertfect day off for three different information 
technology (IT) workers forced to spend their weekends together 
catching Up on Work. Each shares a vision for the best day o 任 
possible. Viewets are invited to vote for the one they like best with 
the premise being that poor overwotked IT staffer would then be 
granted the day o 任 . For their European clients, the winner Was 3 
beautiful young woman. In a 30-second spot, you see her dressing 
for an evening out with a handsome young Italian mamn. They meet 
herhusband in the driveway and she calmlytells him in Russian， 
“Darling,，Tl be home late.”The two then get into a beautiful 
Porsche and drive away leaving the hapless husband behind. Its 
clevet funny, a little sexy, and cetrtainly shocking. Perhaps even 
Imote shocking though is that this campaign directly led to 200 
qualjified sales leads for Brocade. Thats ptretty amazing for a 
companythat sells software for about $200,000 apopl! 
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Every industry and evety company knows thethingsthatmost 
Tikely press a customers buttons. We could eagsily come Up with 
things that would parody the world of publishing, and you are 
likely ableto spotlightthe things that apply to your own customer 
base with the greatest felevance. Statt there, and then think with a 
Dit of a twist. 


But, Don't Do This 


Imay be tempting, in the heat of a creative 他 enzy, to fabricate an 
event of persona in ordet to pfomote youli pfoduct or company. 
Since youUte thinking about creating entettainment-based video， 
Why not just create some element of drama, post it as though 计 
Werte real and clevetrlyhide youi corporate sponsorship? Its tempt- 
ing, but 让 would definitely be a wrong step! In the world of online 
Video, thats known as“astroturfing.”You may not have yet heard 
of the term, but it desctribes a company's attemptto create a false 
钼 ass foots campaign throughthe use of shills. The campaign then 
piomotes the company's agenda. The problem with this is that 
YouTupe viewets ate pretty good at detecting fakes. Not only that， 
but 让 your Video goes on to attract enough attention, yoOUT phony 
Piemise is bound to be revealed. Then, you]ll lose all credibility 
on the site, and that is a situation from which it is very dif8icult to 
TeCoVer. 


Some Famous YouIube Fakes 


The first and still most famous YouTIube deception Was 
LonelyGirl15. You may remetmber she Was the star of a Seties 
of Videos in Which an attractive teen named Biee confided her 
travails and troubles to avideo diary posted on YouIube. TIhe 
duality ofthe videos, however Was a bittoo slick. LonelyGirl15 
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Was eventually found to be a 20-something actress naimed 
Jessica Rose. 

In 2006, ABC news repotted on avideo spoof of Al Gore's 
Oscar-winning documenmntatry AP Jncomnyemiert 下 y 坊 . The video 
Shows MT Gore as a most pfoper penguin addressing am 
audience full of bored penguins, and blaming global watm- 
ing for all of our society's ills, including Lindsay Lohams 
Weightloss. When the Woz1 Street Joyrnal wentlooking forthe 
Drilliant 29-yeat-old amateur filmmaker supposedly behind 
the video,theyfound a publicrelations firm instead. Evidemntly 
the firm DCI Group made the film atthe behest of partisamn 
interests, and although weTremnot pointing any fingers, one of 
the firnzs clients is a major oil company. 

Bride Hasa Massiye For Wi Outis another Prime exatm- 
ple. Three million people fell for the video showing a bride 
bursting into ahotel room packed with her celebratory brides- 
Imaids. In an hystetical panic overthe waythehairdresser did 
her hair for her big day she throws herself into a frenzied ft 
thatleads to het grabbing scissors and chopping into her hair 
in a crazed attemptto repair the damage. Although the ladies 
involved even appeated on intetview shows as aresult ofthe 
exposure, 让 soon came out that the whole thing Was a hoax 
sponsored by Unilever in an attempt to pfomote its Sunsilk 
hair products. 

Finally 让 youve evet watched the MTV show My Svper 
Sweet 16yoUl understand the pretmise behind the series of 
videoshighlighting an incredibly overindulged teenager known 
on YouTIube as MacKenzie Heattsu. YoU]l see MacKemzie's 
happy and Wealthy Patents Present her With a ted Saab 
comnyettible for her birthday. Instead of being overwhelmed 
With gratitude, she launches into atantrum, because What she 
teally wamnted was a blue Saab, and her parents should have 
knownthatl Subsedquent videos showpertryingto justify her 
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lack of gratitude and her bad behavior and fnally she sells the 
ted car on eBay for $9.99. Of course, bythen she doesmt mneed 
让 since Daddy went ahead and bought her the blue one she 
Wanted. Its only in thatlast video, when she's tutning over 
the keys to the lucky eBay shopper that you see the whole 
thing was sponsored by Domino's Pizza. 


In each of these cases，the truth bephind the videos Was 
tevealed, and the resulting publicity was negative. Now, all of us 
haveheardthat anypublicity is good publicity but 让 youretrying to 
build brand loyalty and increase youI Company's exposure, yOU 
domt wantto poison the wellthat holds your drinking watet These 
companies may have ptevailed once, but they'Te unjikely to find 
a YouTIube audience again. Remermber what Fitzy taught us in 
Chapter 2:“with your wotk, tell the truth.”ItSs good advice for 
companies as well as individuals. 

Comimetcials crteated by and for large companies can find 
Success on YOUIube. Jipeyre creatpe ad appeajing enoygp the com- 
metcial itself can become a viral video. That's what has happened 
to a comimetcial spot for Sony's Bravia television. The spellbinding 
cotmtmnercial features an attay of clay bunmnies that morph their way 
onto and through an Urban cityscape. The tesulting Spot is So 
colorful and captivating that neatly 900,000 people have watched 计 
So far. Sony wasmt behind the video on YouIube, howevet. It was 
actually uploaded by a fan of the comimetcial itself. Still, the fact is， 
whatever Sony spent to create that comimetcial, it spread much 
farther because of its appealto the YouTIube audience. 


INSTEAD，THINK WEBISODES 

Onme vetry Successfu]l advettising campaign comes from a joint effort 
between Sprint andthe Suave family of beauty products. This brand 
has long appealed to the busy but savvy shoppet too smatt to pay 
for higher-priced labels. They target the busy young mom most 
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Specifically 一 you know, the womamn who has outgrown the need for 
fashyhigh-end beauty products and instead is looking for Practical 
afftordable products to help her look great. With this audience 让 
Imind,the companies ljaunched a YouIube-based show called 有 mr je 
Motpernood. The show stars Jenny MCcCatrthy and Chelsea Handler 
as twWo sisters both raising young children. Here's the conflict: Jenmny 
plays the overly competent mom who has evetrything andknows just 
whatto do with it Chelsea Plays the newly divorced mom who camt 
duite get her act together. To add to the fun, Jane Curtain makes 
occasional guestappeatamnces as the overly critical mother of our stats. 

Throughout the seties, the sisters face the hottors of children 
throwing grocery store tantrums, the School bake sale, and of 
course, tfeminiscing about their own childhoods flled with sibling 
fivalry. Yes, thefve- to seven-minute Videos are pfoduct sponsored， 
butthey are also so funny and engaging that they are Well worth 
the brief commercial that begins and ends each episode. TIo make 
this whole idea even more fun,the folks at Unilever (the makers of 
Suave) took the series beyond YouTIube“Digital is far 人 fom done 
in isolation,”Rob Master Notrth American Imedia director for 
Unilevet told Advertising Age magazine. The company used The 
Benr DeGeneres 9jhom to drive peopleto the Web site InIheMother 
hood.com. There Viewets couldtell their own stories, and some of 
those werte picked up for future episodes ofthe In The Motherphood 
show. This further connects viewets to the prfoduction and makes 
them more engagedthan evet. Stil, 让 your resoutces dofrt include 
this level of star powet domt despair. Other companies have found 
their own Success With far more modest creations. 


OfceMax Does YouTube Right 


When we spoke with Bob TIhacker the senior Vice President 
of marketing and advertising for O 铂 ceMax, we learned just 
how a big company can turn YouTube into an adyettising 
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书 ， 


Hidden Camera 


FIGURE 3-2: OFFICEMAX CREATED ASUCCESSFUL YouTube 
CAMPAIGN WITH PENNY PRANKS . 


Imecca. The folks at OfficeMax started with a Very clear 
Understanding of their strengths and Weaknesses. They set 
out to make people feel differently about the company than 
the waythey perceive O 但 ceMax competitors to pe.“\We real- 
jze 让 s a dull category”Bob told us. Sadly we have to agree. 
Most of us domt gettoo jazzed aboutthe nexttrip to the o 伍 ce 
SupplyPplace. With the idea thatthe besthumor is real humor 
Bob and his teatm set about creating the “Powerto the Penny” 
caimpaign. Every one ofthe prank Videos is real. They actually 
happened. 

Just search YouIube for “Penmny Prankster” and discover a 
Seties of hjlarious bits, flimed with a cameta attached to our 
piankster's messenger bag. Watch him as he tries to buy 
eyetything 位 om a street vendors hot dog to a ca to am 
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engagetmenttring with nothing but penmnies.A chef at a fancy 
testaurant got Imad, and so did a clerk at a convenience 
Store 一 but a Womam at a jewelers Was actually quite gracious. 
Of course, eyety Video ends with the merchant declining the 
sale, and thats when O 仁 ceMax's logo pops up with the 
phrase“We'lltake your pennies!” and a sample pfoduct avail- 
able for just$0.01 at youi local OffceMax store. 

The Perzy PramkEster Videos, created for a back-to-school 
caimpaign, have enjoyed millions of views，which is great 
news to a compamny with a back-to-school advertising budget 
that is one-seventh the budgets thattheir ljargest competitors 
have.“We have to be morte creative,”Says Bob. Fortumately， 
Bob and his team have trealizedthat “YouIubeis the medium 
that ouUr backrto-school audience is on. Not only kids, but 
moms, too,”Bob explains.“Computers are OUT Customers 
cotmpamniomns.” 

As funny as the Penmny Prankster is,， amnd trust Us 让 S 
hilarious,， 让 actually was Dot the omnly successful omnline 
Imatrketing campaign that O 人 ficeMax was behind. For the 
Christmas seasons of 2006 and 2007, the compamny cteated an 
online campaign called Elf Yourself. Bob and his team created 
a Web site where you could go and add your faceto an elf's 
body. Then you could watch as the little Elf-You damnced to 
“Dashing through the Snow.”For 2007, the company added 
Imultiple elves to one View So you could elf yourself, youri 
sSpouse, eyen the dog. The site was so popujlarthatithad to be 
shut dowmn for a time because of too much traffic. Oh, how 
tragicl Approximately 193 million people wentto 让 and 让 Was 
thefafty-fth mosttrafcked site duting its time period. Even 
the anchors atABC's Good Mornming America show got into the 
act with their own jlittle elf selves. 

Bob and his team obviously know how to make YouTupbe 
work fortheir business. Both ofthese popular and successful 
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campaigns cost a fraction of the piice that TV advettising 
Would require. Plus, the people who view them watch them 
by choice and freely share them with friends. The OO 但 ceMax 
comtimetcial zthe show, so their advettising ismt subjectto 
the“mnute”button on the remote, and nobody scoots out to 
the bathroom or refrigerator Until the“reaP show starts again. 


昌 


DO YouTube VIEWS EQUAL REVENUES9? 


By now youve seen Some ptetty impressive numbers. Lots of 
people view successful videos, but the question remains, does a 
high number ofviews translate into more revenue for cormpanies? 
The scientific answer is，Ssometimes，Executives at Brocade 
Softwatre were able to quantify the number of solid sales leads they 
turned up through their series of online videos. Other companies 
have been able to do the same. For example, Ogilvy & Mather an 
international advettising firm，ctreated the now famous Dove 
杞 olution video. In less than two minutes the video shows, in time- 
lapsed fashion, all the work that goes into getting a premakeup 
model ready for a billboard photo shoot. More than eight million 
people have watched the video so far“It was a great branding tool 
for the company”said James Dutton of Ogilvy & Mather. James 
toldus thatthe video “resulted in $2.5 million in media value for a 
ffee upload.”Ironically the Dove Prolution parody in which a hand- 
Some young manturns into amiddle-aged slob, has also garnered 
1.5 million views!l As we']l discuss in Chapter 4, mimicry 让 done 
right, works quite well on YouTube. 

But, obviously not every Video campaign will achieve this type 
of success, and having an international advettising agency help 
ismrtabadthing either Still you domt have to go to the big guys to 
find success. Well look at a few difterent examples, from people 
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who domt have big budgets behind them, to get a better feel for 
YouTIube's potential fevenue boost, and we'll also share some 
experts' insights, too. 


Good Business in a RealLEstate Sump 


In the summer of 2008, the teal estate industry wags Suffering 
Unprecedented challenges. The historic collapse of the mortgage 
industry the glut of homes for sale, and the sinking economy 
Imade people vety netvous about ventuting into what is, for most 
Americans, the biggest invyestment of their lives. But when we 
talked to Fred Light, things looked quite a lot bettet Fred is a real 
estate Videographer Who posts Videos of homes for sale on 
YouTube. Fred was one of the few individuals doing vetry well im 
that depressed matket. Based in New Hampshire, Fred noted that， 
honestly the Slow tfeal estate matket Was a boon to his patticular 
line of work“Hadthe matketbeen good, jike a few years ago, this 
never Would have happened,”he told us.“By the time I got the 
Video edited, the houses wete Sold.”Fred said that patt of his 
SUccess Was keyedmnot onlyto the poor real estate matket, but also 
to the high cost of gas.“With the record number of propertties on 
the matrket and gas Piices whatthey arte, people donmt wantto drive 
around all day long and look at pifopetties. They can do it from 
home,”he noted. As for the question about whether the video adds 
Imoneyto the sale, Fredtold us that “video does a bunch of things， 
but people domt buy houses because they"ve seen the video.” 
“Firsttheylook atthe specs, then photos, andthen the videos,” 
Fred explained.“By the time they watch the Video, they're inter- 
estedin the house. They already know alot aboutthe house.”Fred 
further explained that video teal estate benefits both the buyer and 
the seller. The buyers save time by thoroughly viewing the house 
before they physically arrive at the site. The seller benefits, because 
the buyers who do request a showing ate actually interested in the 
piopertrty. It helps discourage the looky-loos who can make any 
seller crazy And different propetties camn be pitesented through 
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different focal points. For example, with a house in a great location 
the video can focus on the street and neighborhood. A very dedi- 
cated seller can appeatr on Video and explain the enhancements 
made to the house during the time her family lived there.“The 
Reajltor can appeat ”moted Fred.“It can betreallyhelpful for prand- 
ing themselves.”Using these approaches, the house tour can feel 
far more personal than the usual trekthrough a stranger's house 
while soft music plays and the family is mysteriously missing. 
Thats the way we've always house-hunted, but Fred's way sounds 
bettet. Increasing the number of prospective buyers, highlighting 
the services of an innovative Realtor and easing the tension of a 
stressful matket for both prospective buyers and sellers seems like 
agoodthing for a depressed real estate matket. And as for Fred, he 
earns afewhundred dollars for each video he produces, which has 
cettainly helped him weather the teal estate slump. 


Let's Ask Some Experts 


Although you have just seen a vety Specific example of how welL- 
applied video can improve even a difficult business matket，we 
canmt make any broad statements based on Such jlittle data. The 
anSWet to Whether or mnot Video Views boogst Sales numbers is a 
tricky one. We have a great deal of anecdotal information about 
how well companies are doing through their own YouTIube expo- 
Surfe, but is much harder to find the companies who will come 
forward and admit that their video campaigns didnt pan out for 
them. Before we proceed with more success stories, lets hear 位 om 
a_ grOUP of expetts Who have weighed in with opinions on the 
subject of high views edqualing high revenues. Io fndthese experts， 
we posted the question on the popular business social network 
LinkedIn. Here's what we learned: 


。 It could be great for building brand equity but the audi- 
ence yoUte teaching is the“gimimee”audience. They are 
looking for entertaintment and information to be beamed 
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directly into their brains is small chunks 一 for free. After 
theyve watched something on YouTIube, is another step 
to then go to a Web site, so they ate alfeady off to watch 
something else. If you have an awesome hook 一 mote 
free stuft, for example 一 you might get some to click over. 
The person who comes Up with thetechnologyto embed a 
live link in avideo could changethat paradigm completely. 
(Brica Priedmaam， Resea1ch Ma1ageP Nielsem BUZZT1Etrics) 


Wehave just startedto use YouTube to promote ou adver- 
tising Video projects online. For us, itis just anothetr venue 
for FREE onjline advertising. It will imnprove our link popU- 
larity on the Web and may generate some additional interest 
for our work. Now, w 刘 让 genetate teal salesy It is too Soon 
to tel butitis part of our online matketing strategy!IT1 be 
abletotellyoumore in afewmonths! (Catperipne CHpevajier 
Accovnt Ma1ager and OPner Not MaUTice) 


YouTube is simply a free tool. It has great Potential for 
advettisers and matketets to promeote their products or 
SetvVices. We all know that 计 the video is done properly the 
USer'S next step is either to visit a major Search engine of 
Visit the homepage of the product/setrvice. I would say 
though that with proper supetvision，tealistic goals， 
targeted Imessages, and targeting Specific usets (not the 
entire Web) you w 记 hopefujlly turn some of that exposure 
to fevenue. Reseatch has shown that the Imore Vertticals 
the advertiser/matrketet targets, the much higher and 
better the Potential for return on investment can be. (EnocK 
Belomap Jateractipe MaTKEeiing Execuytiye) 


Theres nothing wrong with exposure, as ]ong as the stuff is 
televant, otherwiseits justnoise (and its too noisy anyway). 
(Cjris Von Sejje, Maaging Directopr JW 了 


Common sense tells you that any exposure is good expo- 
Sure and that can lead to sales as long as you get people 
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to YouIube in the first Place. Directing traffc to the Video 
requires some creative and not-so-crteative marketing; how- 
ever 计 the topic is HOT people w 训 find itvia searching or 
Viral word of mouth. Whatever you post, treat it jike an ad 
andimake surethe quality represents the pfoduct or at least 
is Unique enough to create a buzz. (je Gemrgo, MaTketing 
Coordimnatop 瑞 eajitpWa 久 ) 


。 If the YouTupe video is reasonably well targeted and 
production values match expectations of the target, yo 
increase both exposure (virally) and sales (call to action1). 
(Greg Padley Accoynt SUpervisor Nem YoTKE-based RFCCD) 


。 It is impossible to measure the amount of people who 
Will watch a video now, and when 让 comes time to make a 
purchase, femetmber youi Drand above others. Even 计 the 
Video does not tutrn into automatic direct sales, certainly 计 
puts youi brand ahead of another company which did not 
use YouTIube, in the mind of the video viewer. (Sara Wehs， 
G1aduate S 纪 der 几 Murray S 吉 纪 Unipersiij) 


。 JIS it evet teally a bad thing to have people see and hear 
about you and your business? (Sco 娘 Welcn，Sales 01d 
Marketing Projfessiond 


These expert opinions fun the entire spectrum of whether or 
not YouTube exposure will lead to cold, hard cash. As mentioned 
pieviously OfficeMax, Brocade Software, and Fred Light are mot 
only doing well with their YouTIube ventures but are also able to 
report solid earnings thanks to the site. With the voices of these 
experts echoing, its time to look at a few more companies to see 
What Success they have found and how. The expetts have offered a 
goodtreminder ofthe watning issued earlyin this chapter YouTube 
SUccesgs doeshappen andtpossible. Itsjustnotthat easyto quantify 
Specific ways to malkke 让 happen (although we'll offer some Specific 
ideas in Chapter 5 and 6). Thats whythe inspiration of others who 
haveused itto entrich their companies can be so valuable. 
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Blendtecandthe Storypbehind W 这 形 Bienrd? 


We spoke with George Wright vice president of marketing for 
the Blendtec blender company Blendtec is a well-established 
Priivately owned company knowmn for making high-quality 
industrial blenders. According to the company's Web site, 让 
yoUve had a smoothie, milkshake, or coffee drink prepared 
让 a testautant，yoUve Imost likely enjoyed the tesults of 
Blendtecs work. Founder and company owner Tom Dickson 
has been pertfecting his blenders since the 1970s. When 
Geotge Wiight joined the company as Vice President of 
Imarketing, the company was hoping to expand and bring 
brand awWareness to the consumet line of blenders, Sure， 
piofessional chefs and restaurant ownets knew all about the 
cotmimercial side of the product line, but nothing much Was 
happening for the home matket. 


民 NN 人 


他 01 卢 
民 Al 几 1 


FIGURE 3-3: TOM DICKSON OF BLENDTEC HAS BECOME 


AN UNLIKELY YouTube STAR . 
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“We did all the basic branding things in line,”Geotge 
explained.“TIhats when Ihappened on the wood shavings.” 
George is teferring to the wood shavings on thefoor of Ton7s 
test ljab. So it seetms TIom has had a longstanding history of 
testing his blenders by trying to blend unusual objects. The 
Wood shavings were { 们 om some two-py-four Planks he'd been 
grinding.“Evyeryomne else thought that was normal, but me. 
I Saw am opportumnity” 

Whynottake this quirky procedure fortesting the com- 
pany's blenders andturn it into an Internet phenomenon 
This was a pertfect blend (oops, pun intended) of advertis- 
ing and Video. With a budget of $50, George bought a lab 
coat for Iom and a Web address, willitblend.com. Thats the 
Imicrosite that suppotts the Video series both on the site and 
on YouTube. 

“Icarved out a day with myvideo producer and Webmaster 
and took TIom into “extreme blending He was just going to 
blend onethingatatme,8to 10things total”Georgetold us. 
“Wetried to be as unscripted as possible. We tried to capture 
theteality ofthe event and wete just as SUrptised at what wj 
blend as the audience is.”With flming Wirapped, George sent 
eyetything o 任 with his Video producer who came back a few 
days later to Say 让 Was hilarious.“\We had so much fun with 
让 ”George chuckled. 

Some of Blendtec's Videos have received millions of views. 
The company nowhas 75 Videos on YouTube, and more 世 an 
100,000 subscribers. All the videos begin the same with am 
Unassuming Iom asking the question“Wil ii plend>”Next 
Tomis 让 thelab fora quicktest, and viewets have the answWer 
让 fewer han two minutes. None of Blendtecs Videos fun 
longer than that, although today YouTIube is stuffed with lots 
of other 了 双 训 开 Blendz? knockoffs that do. In the past S 这 
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Imonths, Blendtec has seen an increase 认 Views on their own 
Imicrosite. That site exists just to highlight the quirlky videos， 
butitalso allows a simple click through to the Blendtec Web 
Site, Where Viewets have the opportunity to shop for and 
buy the plenders. And as for sales” Have all the views turned 
into piofits for this modest Utahp-based maker of blenders> 
“Were aprivate company”explained George，“but we've seemn 
500 percent incteases in OUT blendet sales.”TIhats a Pretty 
tespectable rate of retutmn for an advertising campaign that 
began with a $50 investment! 

Geotge shates some insights into whythis campaign hasg 
been so successful“People have used social media for yeats 
to show things for a lot of reasons,”he notes.“Very few com- 
Panmnies have done the work to create amazing content to sell 
their products. Thats why this campaign is so exciting. We 
Used social media for business purposes. Advertising doesmt 
interrupt anything, because we'Tie mot creating advettising， 
We'te creating content. We Wanted to create something people 
Would want to see.” 


昌 


HOW CAN YOUR COMPANY USE YouTube”? 


The answet to the question of how a company camn effectively use 
YouTube w 刘 be as vatied and specific as each company that's 
appifoaching the YouJube site. We hope by now yoUve guessed 
that youtr venture onto YouTIube could bring youti compamny any- 
thing or evetything or nothing at all. Sure，serendipity might 
Strike as it did for Blendtec, Springing from a pile of wood shav- 
ings on the foor Or you Imay find yourtself at the center of a 
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FIGURE 3-4: H&R BLOCK FOUND SUCCESS WITH ITS VIDEO 


CONTEST ME AND MY SUPER SWEET REFUND. 


Imedia 位 enzy like the Elf Yourself campaign. Still many other 


companies have offered up videos that wentlargely ignored. One 


company you may neverhave guessed would have found success 
in this emerging field is the old and reliable H&R Block. The tax 
preparation firm has had a vety Successful Video catmpaign cen- 
tered on a Video contest entitled Me aq1ad My SVPEer Smeet Rejund， 
a piece of which is shown 记 Figure 3-4. We'll talk a lot more 
about YouIube video contests in genetal and this one Specifically 
iD Chapter 9, but the company's Video adventure left its matket- 
ing sta 任 with some solid advice to share. Paula Drum, vice President 
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of digital tax matketing with HK&R Block, boiled down this advice 
to three easy Comncepts: 


1. Upnderstand 雪 e co 一 YOUTUDeE 办 0boxt creative 
eXJj1ession. Domttryto justrun your brand campaign. It w 训 
lead to negative backlash. 


2. Dort EXpect QHYtpingto go 9Uite ie yo 雪 oyg 了 于 让 mOVIG. Itis 
alive and dynamic community. Ifyou are Successful there 
will be some suitptiises along the way. How you teactto the 
SuUtpiises WwW 刘 also be a reflection of your brand. 


3. Be prepared to adapt and change asyoU go.You canmtberigid. 
Launch, learn, iterate. 


Beyond brand awareness and advettising buzz, companies camn 
use YouTIube ip anumpbpet of other ways. We've Spoken with repre- 
Sentatives 位 om technology companies to medical institutions， 
位 om political comimentators to wiiters to small retail operatiomns. 
It seems the feasomns to turn to YouTIube and the resulting experi- 
ences ate as Vatied as American comimerce. 


Recruitment 


More than 35 yeats ago Acadian Ambulance Setvice, Inc. started 
with two ambulances and a staff of eight employees. Ioday the 
company employs morethan 2,500 people andtheir feet of edquip- 
mentincludes medivac helicopters. They provide setvice all along 
the coast of the Gulf of Mexico, from Texas through MississipPpi. 
The company prides itself on providing the same kind of emer- 
gencytesponseto rural afeags that was once tesefved onlyfor those 
who lived neat major cities and their surrounding metropolitan 
ateas. Acadian Ambulance uses YouJIubeto post videos the company 
has already created. Most of those Videos end with a Web address 
So people interested iD becoming emergency medical technicians 
(EMTS) or paramedics can click through and learn more. Has the 
campaign ledto greater recruitment numbers” Acadian Ambulance 
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has empirical proof. Says a companytepresentative:“The increased 
interest in becoming a medic was measuted in OUIT SUIVey We 
distributed during the last enrollment class. Mamny of the students 
had seen the videos on YouTIube and made comments.”Since the 
Videos had already been created as patt of the company's basic 
opertations, this increased intetest in joining the emergemncy 
Imedical respondets costthe companymnothing butthe time 让 took 
for someone to upload and process the videos to the site. 

The medical school at the Unmivetsity of Alberta had posted a 
few videos to YouTube before, but none caused quite the stir as 
Diagnosis Wenckebach. This video, shown in Figure 3-5,is aparody 
of Justin Timberlake's music Video Sexy Back. Instead ofthe suave 
singet and dancer petforming sutrounded by sophisticated and 
beautiful people, Diagnosis Wenckebach takes Place ip a hospital 
setting, and the music Video is performed py medical students and 
other staffers.“I know quite a few applicants to the Unmniversity had 
heard of the video or seen 让 ”Jon Hilner told us. Jon cowtote the 
Scriptand is the lead singer buthe's very quickto point outthatthe 


FIGURE 3-5: DIACGN0515 WENCKEBACH BECAME A VERY 


SUCCESSFUL VENTURE FOR THE MEDICAL SCHOOL AT THE 


UNIVERSITY OF ALBERTA. 


免费 领取 更 多 资源 V: 3446034937 


MARKETING YOUR COMPANY ON YouTube 


final project was a collaborative efifort that everyone involved en- 
joyed creating.“Ithink wpat is more appealing than the video 让- 
self is the fact that 让 was made by medical students, and that 计 has 
had such support 人 fom the faculty”Jon told us. That sends a strong 
Imessage to prospective students aboutthe culture ofthis particular 
medical school. The appeal is quite obvious because, when we last 
checked, the video had more than 600,000 views. Now, those camt 
all be Prospective medical students! 


Education on YouTube 


Aside from the promotional and recruitment value of the Diagrosis 
Wenckebachvideo, 让 also serves as auseful educational tool. Through 
the catchy tune and the fepeated lyrics, students and newly diag- 
nosed patients can learn about this patticular heatt arrhythmia.“It 
is Such a suptle learning aid,”Jon said“and lets face 计 , 记 s totally 
Derdy Justin Timberlake's songis about peingthe sexiestthing alive， 
butto some there's nothing sexierthanbeing abig nerd” 

Acadian Ambulance also uses Videos for educational puri- 
poses. The company has posted videos to teach techniques for 
assessing pediattic accident Victims, safely liftingthe injured, and 
calculating cortect drug doses, to name just a few. So whethet or 
not Sotmeone decides to work with this ambulance compamny the 
Acadian Ambulance company has provided plenty of learning 
opporttunities for EMTS and first fesponders all over the country 
and the world. 

How-to videos are a vety SuUccessful and popular niche on 
both YouTube andthe Web at large. We saw in Chapter 2 how Kip 
Kedersha of Kipkay has built a whole business for himselfthrough 
his online tinkering, but many companies have knowledge that 
could easily be shared in a Video format. Think about what youT 
products can do andhowyou couldhelp educatethepublicin their 
use. TIhere's aniche outthere for just about anything you can think 
of teaching. According to the Pew American and Internet Life 
Pioject, seven million people search for some form of help onjline 
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evety day. Do they have a Suggestion for companies looking to 
produce videos? Follow those searchesl 


Political Activism 


Perhaps nothing has retutned democracy to thehands ofthe peo- 
ple quite likethe Internet. The generation now voting for the first 
time has never known a time When the Internet Wasnt patt of 
their lives. Campaigns raise money build momentum, and stay 让 
touch with supportrters through social networking and Web sites. 
Why should social media be left out of the mix? When we Spoke 
with Fred Light, he told us that an associate had asked him to 
covet the atiival iD New Hampshire of one of the U.S. presiden- 
tial candidates during the 2008 primaty season. As the two Imen 
gotto talking, Fred realized that he didntknow howthis particular 
camndidate felt aboutthe issue at hand. His firstthought was to hop 
onto YouJIube, and sure enough within just a few keystrokes, he 
Was Watching a snippet of a Speech this candidate had delivered 
on the subject. As quickly as that, he realized that he also had no 
clue about whatthe opposing candidate had to say on the subject. 
Onmnce again, a few keystrokes later he had his answer playing right 
onhis monitor in the form of another delivered speech. 

“When speeches are posted on YouTIube is like adding seats 
to afoom,”said Arun Chaudhary flmmaker and flm professor. 
His team followed the Obama campaign and as of July 2008 had 
posted 1,500 video clips on YouTIube. One video, Obama's speech 
abouttrace in Ametica, had received more than 4.0 million views，. 


昌 


WHAT1ITKNOW NOW 


Here are some of the key takeaways from this chapter on how you 
can Imatket youi company effectively on YouJube: 


。 The path to YouTube success ismt clear and may not be 
direct. 
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。 Humor sex, and parody are popular on YouIube. 


。 Plan videos for the company that will be content driven 
rather than advettisement driven. Create Something other 
people will want to see. 


。 Dormt even think about doing a phony set-up. The Perpe- 
trator will be found onut. 


。 Asuccessful campaign on YouJube need not be expensive. 


昌 


JUST FOR FUN 


Here are some Imore YouJube videos we've enjoyed: 
。 Cat and Crow 
。 Chocolate Rain 
。 Eddie Izzard- 一 Death Star Canteen 
。 In The Motherhood 
。 OK Go 一 再 ere ItGoes Again 
。 Roadmasters 
。 Skateboarding Dog 


。 Sony Bravia Rabbits 
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CHAPTER 


CREATINC 


YouTupe 
VIDEOS 


here's a director s chair on the set 
六 and your name blazes 位 om 

the back of 让 . Here's the chapter 
wWe've been working toward. Undoubt- 
edly by this point you just camt wait to 
get that Video cameta out and get 
Started. Evetrything you have learned so 
far should be swimming in your head 
along with images ofthe Dancing Man， 
Michael Buckley Obama Girl，Wil It 
Blend?，O 仁 ceMax's Penny Prankstet, 
and 一 who knows* 一 maybe even Fred's 
still in therel Now you know just how 
many individuals and companies have 
been Successful on YouTube. And you 
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Want to be the next Success Story youUiself. So, settle in for the last 
lesson yoU]l need before you are actually staking yout claim in a 
corner of YouJTube. Yourie going to get lots of great theories, facts， 
details, and advice about creating your own Successful YouTube 
Videos. 

Please keep in mind that the subject of creating great Videos 
has been covered in mamny excellent books. We could have imn- 
cluded evetrything youUd needto know about the technicajlities of 
Videography here in this book, butthen we would not have been 
able to tell you all about making money on YouTube, of share 
with you all the great insights 他 om the people who have been 
Imaking money on YouJTube, or explain howto make 让 most likely 
that people will find your videos on the site once yoUve posted 
them, thereby leading toward earning youmoney. So, we afe hon- 
estly stating right up front that video recording is not ou atea of 
expettise. We will instead, share with you the wise counsel of the 
Imany Successful video pfoducers Who spoke with us and werte 
happyto share whatthey've learned alongthe way We would not 
be offended 让 by the end of this chapter you feel we've stirred 
youi appetite, but not filled youi bpelly with all the information 
yoUll need to become a video producer. Consider this chapter the 
appetizer When youUte done you can decide 计 you still want an 
enttee. 

Let's statt with a little practical philosophy. As with all creative 
pitocesses, there ate twWo essential patts to creating YouJube videos， 
andthe onethat is less fun comes first: 


1. Preplamming. This is where you put on yout thinking cap 
and let youtself dream. Justhow do you envision your fnal 
Video What will it look like> Once you have youi crteative 
image 让 mind，youll need to break the pioject into 
Imanageable steps, not only so youUl know wphat you need 
to do next, but also so that you can put all the edquipment， 
sets, people, and pfops together before you begin. 
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2. Ceating 雪 e Vigeo. Here's where you get to actually statt 
包 ming and learning frsthand how to tell your own story 
through video. You camt fush into step two until yoUve 
thoroughly completed step one. Youll see the difference 
cateful preplanning can Imake even to youi first few Video 
attempts. Although those first attempts may not Decome 
smash hits, you wantto feel that you learn something use- 
fl with each video you make. Careful planning makkes that 
Imore jlikely to be true. Domnt forget that this part of the 
Piocess also includes careful editing. Editing is whatturns 
theflming into storytelling. 


Notto trattle youi confdence, but there's also a very important 
third step, and thats getting as many people to View the Video as 
possible after youve created 让 . Domt worTy about that immportant 
topic now, because 让 will be covered in Chapter 5. 


昌 


HERE'S WHAT YOU'RE UP AGAINST 


You w 计 be competing for the attention of your audience with other 
YouTIube video pfoducets as well as with all the“noise”that 
acCcotmpanies jife in the eatly Patt of the twenty-first century. We'Te 
not necesSsatily talking about the kind of background noise that 
Manhattanites endure each day or about that obnoxious neighbor 
who insists on dragging out the leaf blowert at seven-thirty on a 
Saturday morning. Instead, we'te teferring to the many forms of 
Imedia and so many associated messages Competing for our atten- 
tion evety day no matter where we live. All of us reside with a 
certain level of noise going on 记 our heads all the time; 让 s the 
modern-day battle for our mind space. Our friends atthe AdRANTS 
advettising blog have compiled the following list of media thats 
SwWirling around us these days. 


87 


免费 领取 更 多 资源 V: 3446034937 


HOW TO MAKE MONEY WITH YouTube 


88 


Whats competing for your head space : 


。 CID1eTV and media 。 Outidoor advettising 
。 CoHSVUTIEF Created 。 Packaging 
COntent 
。 Podcasts 


。 Desktop ads 

。 Point of Purcpase displays 
。 Direct advertising 

。 Posters 
。 有 Bents 

。 Radio 
。 GOTHHMES 

。 RSS 人 (rich site Sum- 

。 GUYErila matrketing mary) feeds 一 delivery 
of tegularly changing 


Web content 


。 万 7101 advettising 


。 用 - 帮 g 下 media 
。 Social networtking 
。 MagqZz1mes 


。 Sbecialiy advertisin 
。 Mobile/Wireless 上 了 8 


coImtImumnications 。 IE1evisiom 
。 Nemspaper 。 Weblogs 
。 OPjine advertising 。 了 1om Pages 


All these arte also your competition, and we didnmteven include 
youi wife, husband, partner, kids, pets, job, civic organizations, and 
chores. So nowyou see vety cleatrlythatthere are some compelling 
reasons Why youneedto make youir videos stand out. Most people 
have the attention Spans of flies, and 让 s not entirely their own 
fault. Its justthe waythe situation has become as folks adaptto the 
bombardment of all this input. This attention span challenge is 
especially acute for younger People 一 the so-called digital natives 一 


xWords in italics are Specific AdRANTS categories, for which theytegularly 
Piovide up-to-date information on their Web site (www.adrants.com). 
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Who have grown Up with the Internet and hang out in numbers on 
YouIube. And remermber even once Someone is on YouTIube and 
watching that video of yours, millions of other videos are Imerely a 
click away. 


昌 


PREPLANNING: RESEARCH AND GOALS5， 
GOALS AND RESEARCH 


Most people ultimately make money with their YouIube videos by 
grabbing a lot attention 一 a lot of views. Once you have a lot of 
Views, many things can happen. YouIube partnership is just one 
of them. As you lnow YouTIube partners earmn revenue 位 om the ads 
YouTupe places on the page showing its Videos. You can also create 
a Web site of even a microsite where youi Viewets can land to take 
an action Such as purchasing what you sell. That's called a“]land- 
ing site.”So, as youbegin your planning,the firstthingto ask youi- 
self js, what do I want Imy Viewets to do when they'Tre finished 
Watching my Video The answet to this question vaties greatly 
depending on each video producer's goal. Lets review a couple of 
individual success stories now to see whatthe Ultimate goals Were 
in building YouTube success. 


Goals Set and Achieved on YouTIube 


Arnel Ricafranca, fitness VIP, wants to build his Web pres- 
ence as afitness expett. He also wamts to Promote and sell his 
Wotkout videos and his ftness equipment, 

Hetal Jannu and Anuja Balasubramamnian created 
ShowMeTheCury1 on YouIubeto share their cooking expett- 
ise and gatmner a following. They hold the ultimate goal of 
eatmning Itmoney through sponsor product placements and 
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adverttising sales through their own Web site, where an entire 
comimunity of Indian-food-loving folks come to gather. 

Agsa Thipodaux，Michael Buckley and Paul “Fitzy” 
Fitzgerald are performers who have built robust followings 
through their YouIube efforts. That is bound to make a great 
impression at the next audition. Its also led to local 工 V 
shows, Corporate sSponsorship, and plenty of Publicity. 

Ben Relles, Jay Grandin, and Leah Nelson launched busi- 
mnesses With their YouIube videos. Bems barelypolitical.com 
Web site was born with the Obarma Gil video, and Jay and 
Leah fnd themselves operating a Video production company 
after having a YouTupbe smash hit. 

Acadian Ambulance and the Univetsity of Alberta 
Devet Set out to strike it big on YouTube; rather they in- 
tended to create an enticing tecruitmemnt piece that would 
bring them good candidates for new employees and new 
studenmnts. 

Kip Kedersha found the perfect outlet for his unstoppable 
do-it-yourself energy. Now he's helping people ipcrease gag 
Imileage, turmn red traffic lights greemn, and stay safe 位 om the 
world's most dangerous battery. 


So the teasons for going onto YouTIube are vatied, and youT 
own reason maymnothave even madethis list. But you have to know 
what you hope to achieve with youi Videos before you start to Pro- 
duce them. Even 计 that goal changes dramatically as you post 
Videos and gain expetience, at least decide the motivation behind 
youi first Video before you get started. 


A Closer Look at What Works on YouTube 


UP until now, a lot has been mentioned about the culture of 
YouTIube and what seems to be popular on the site. But,， how 
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does that issue telate to what feels right for yo and youi Own 
brand of video you plan to bring onto the site? Iyou followed the 
advice iD Chapter 1, you know how people seatrch for videos， 
shate Videos, and comment on them. You also can find chanmels 
of interest，and youUve begun to Imake yourself patt of the 
YouTube community. As patt of youi education, you no doubt 
have been viewing lots of videos, too. With that expetiemnce 让 
hand, you byPnow should have a good idea of what works on the 
Site. But since We'Tte putting the pedal to the metal now, let's get 
even Imote Specific. Here are Some things that work well on 
YouTube: 


MIMICRY 

Videos that piggyback off of other successful videos have a grand 
history of Success on YouJube. Search，for example，under 
“Chocolate Rain.”YoUll find the media eventthat started it all]， 
Tay Zonday's moving and original song that now has 28 million 
views. Butthis search will also pull up more than 12,000 other 
Videos!l Some ate patodies，or tetmixes，of COvers.“Chocolate 
Rainm is incorporated into a McDonald's ad, someone Sings the 
Song in fevertse, Datth Vader sings it, and Muppets move to 让 . 
Many of these videos teceived thousands of hits, some a million 
or more 一 all tallies way above the average for YouTube video. So 
by playing off of a hit, creators of those other videos found their 
OWDn Success. It wags Simple enough for us to find them by using 
“Chocolate Raim as a seatrch term, and thats most likely how 
many others found them too. The pfesence of these videos doesTt 
makethe other YouTIube video creators any less cteative or more 
crtass than those from any other medium. How many SupeT- 
heroes Imade it to the big Screen after SVperma12S SUcCeSS> How 
Imany vatious types of souls wete Soothed by chicken soup after 
that first book came out Business-minded people who create 
books, or motion pictures, of YouTIube videos often go back to one 
great idea to find yet another way to get a hit 位 om it. So domt be 
afraid to incorporate elements of other successful Videos into 
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youi own. Just be sure youUtie bringing something of your Own 
personality to it. Not all the pseudo-“Chocolate Rain” videos 
made 让 big. Ifyour video ismt good, linkingitto abig hit womt by 
itself lead you to success. 


THE UNEXPECTED 

Its a challengeto plan forthis, butthe fact is thatthe Unexpected 
fat-out works on YouIube. When we Spoketo an agemncy that Was 
brainstorming ideas for a ca client, they said they were planmning 
to “justflp some catrs Upside down.”This plan didmt strike us as 
odd at al] 一 this is YouIube after all. Being weird ismt necessatily 
a bad approach, as you camnt deny that many have been Success- 
ful with 让 . Remember and we camt ovefemphasize this: its a 
Imatrket that has grown numb to conventional ads.“What Tve 
seen YouUIube celebrities do,”Asa Thibodauxtold us，“was to take 
Something that people really cared about and make 让 their own. 
Make 让 something that other people could relate to. Its the 
“weird of that reajlity where the hit occurs.”So remember weird 
is wonderful. 


王 UMOR 

Look at youi avetage computer Uset. Okay, look at us. Hunched 
ovet, staring Vapidly at a scteen. Where afe 也 eyucks> They are on 
YouTube, which is wpy we feel humorous videos are So popular. 
They're a sharp and welcome diversion. Its no wonder that hu- 
Imorous Videos are the ones that most often make the e-mail 
rounds. Who couldntuse afew more laughs。 


ToPICAL COMMENTARIES 

Michael Buckley has forged a career ffom his fresh- 他 om-the-head- 
lines fants on YouJTube. That shouldnmt surprise anyone. There's a 
long tradition of commentators mining headlines for material. 
Look at Lenmny Bruce and Mort Sahl from the 1960s and Chris Rock 
and Bi 计 Maher ffom the present day. Also consider Johnmny Carson 
and David Letterman; the fact that Catrsoms and Lettermams 
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Imonologues have been so topical is one feason whythey fall so 旭 at 
When they ate ferun. Months or yeatgs later the guests Imay still be 
interesting but the vety topical comimentaty is as likely to elicit a 
“huhm as much as a “pha.” 


SEX 

Do we teally have to spell this out for you? This ismt news; 让 
never is. Sex gets people's attention, even When its tangentially 
telated to a video. For example, Jay Grandin of Giant Ant admit- 
ted to us that one teason why the 万 om to Showmwer video scored 
overt five million Views was thatthethumbnail associated with 计 
Showed Leah washing her hair. He suspected some guys clicked 
through to watch itjust on the chancetheymight catch a peak of 
her naked. 


BE CILIEVER 

Many of the people who use YouTIube are atad nerdy (by definition 
they use computers for more than wotrk). But they appPreciate 让 
When someone has gotten their attention bybeing clever There are 
beat-boxing patrtrots, chipmumnked celebrities, and pojlitical state- 
ments of evetry vatiety even political statements about political 
statements. Bits and brains just go together. 


BE AWARE 

Creating effective videos ismt a cut-and-dried process, which is one 
reason Why yoUte holding this book in your hands. YouIube is a 
moving target, and a huge audience made Up of many Supaudi- 
emnces. CroSSovet Videogs ate Still pretty Tafe. Remetmber that 
YouTube's audience is international in scope. Humor that only 
Americans would get may go against yoUIT goals. For example， 
Serena Software，which specializes in business software that 
encouifages collaboration among fatrfung employees (they actu- 
ally call 让 “business mashups"), naturally saw YouJube as a good 
Way to teach its matket. Their first video was MasPpup th 4 Ca1. 
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This was a playoff on the story of the congressmamn who got caught 
Soliciting sex iD apublic stall at an airport festroom. MasPpzp 记 0 
Co received lots of views domestically but not internationally be- 
cause many people overseas werte not familiar with the scandal. 
Of course, what one Person finds clever or humorous another 
finds vapid, so you always need to get input fom other people. 
Brad, for example, thought a video featuring TIyra Banks in arant 
done in a Datrth Vadet voice was hysterical, and he dared Deb not 
to laugh at 让. She didmrt, she didmt even have to struggle notto. It 
wWasfmtfunny Not even alittle. JIyra was tealyupset, and 让 Was sad 
to watch. 


Research Hot YouTube Videos 


YouTube always has Featured videos on its home page. These are 
Videos selected py YouTube staff editors to be featured 记 
YouTIube's prime spot. You already know they'Tre doing well. But 
When you click on the Video tab, you get to see a lot more Videos 
cUIrently being touted on the site (see Figure 4-1). Check out the 
Most Viewed and the Most Discussed Videos to see whats cUT- 
tently getting passed around the YouIube comimunity Also take a 
look at Rising Videos. This is instant and free matrket research 
there for the clicking. 


Review the YouTube Blog 


The YouTube blog at www.youtube.comy/Dblog may also give you 
Sotme ideas for what YouTube itself is noticing and promoting. 
Many of the entries will be topical and just reflect whats in the 
newWsg (for example，the GOP conyention Was a hot topic 让 
September 2008). But there are also Updates to YouTIube's commu- 
Dity gujidelines posted, and also newgs about contests. The blog's 
home page just includes entties for the cuirent month, so youUl 
also wantto teviewthe archives. Andto make sure you dont miss a 
new entry you camn SUbsctibe to the blog through an RSS feed. 


免费 领取 更 多 资源 V: 3446034937 


CREATING YouTube VIDEO0S 


You Tube Worldwide (Al) | English Sign Up | CuickList(0) | Help | Signr 


8roadcastYourgeif Home Videos Channels Community 
Videos ”~ | Search | aaanced Upload 
Videos All - Featured 


Featured Rising Videcos ”Most DiscusS6d ”NOSIViewed Top Favorited nore 


铅 polloht Meet the Beckers 
Au40S 芭 Vehicles 
Comed 

Educason 
Entertainment 

Fam 志 Animaiion 
Gamin9 

Howto& Stle 

Music 

News 点 Politcs 
Nonprofits & AcviSmm 


dd Weei 90 
sf 


下 
flcas most Views: 104.557 
灾 赤 灵 去 下 
0923 


People&Blog9s 有 
Pets & Anirmal 
Sdence&Technology 。 | 达 一 ee | 十] 
Sports ThachestnutTres 。 THEPRINCESS OF the next 
Travel& Events MEBRASKA 
FomBkakpredus 。。 Froarsbats YouTube 
Wis 1.959 Visws 了 71.547 
[RSSths caqe 0408 广 雪 上 丰 赤 01:19.37 。 太太 灵 妇 FANalyst 
| 
人 
土 
KazooKeylela - 
kulele -Thefin。 
Froe Er 过 
VS 09017 
10242 志 夷 去 南下 
已 


The Saentyears -On 。 JagywWoodruffAsks -Reala ac 


FIGURE 4-1: BROWSING THROUGH DIFFERENT VIDEO LISTS 
ON YouTube IS FREE MARKET RESEARCH FOR PLANNING 
YOUR 0WN VIDEO0. 


You can add itto your Google home page, Google Reader or youT 
personalized Yahool page. 


Set Your Goals 


Its time for you to determine your own goals. Do you Want to 
cteate a corfesponding ljanding site Viewets cam clickto after watch- 
ing? Do you want to offer a coupon to reward those who click 
through> Do you want to build your brand? Do you wantto gather 
SUbsctibets to an electronic newsletter? Do you wamnt to attract newW 
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clients or employees? Once you answWet these questions, yoUll be 
taking abig step forward in creating yout Videos.“Ifyou are going 
to do YouTIube videos,”Paul D. Potratz Jof Potratz, a full-service 
advettising agencyin New York“youmneedto define whatyou want 
to do, for example, brand your business. Then, what is the viewerSs 
Dext step? Where do you want to go from your Video Ifyou domt 
specifythis, its as 计 you Wiote only one chapter of a book.” 

Still, the beauty of YouTube is the low cost of entry into this 
Imatrketing Imecca. 上 you do it yourself, you can afford to make 
Some mistakes as you learn youI Way arfound. Io help boost yoU 
along, Steve Hall founder of AdRANTS, an advertising industry 
blog focusing heavily on Internet matketing, shared some great 
overtall advice. According to Steve, here's what comimetrcials need 
to Say: 


。 Whatthe Product or service is 
。 Whatit does 

。 Whoits for 

。 Why you would want 计 


With these elements in mind，Steve advises newcotmets to 
“dive Tight in. . . . Throw videos against the wall and see What 
sticks!”Its great advice, especially because evety Video you create is 
alesson in crteating the next one. 


Set Your Tone 


There are a lot of low-quality videos on YouTube. They're poorly 
planned and badly shot, they have no goals, andthey end abruptly. 
As YouTube caught on, videos flledthe site, posted by People with 
Do expertience in videography who were using inexpensive edquip- 
Iment without any sense for the limitations of a five-inch screen. 
Many were put up just for fun. But simply because these kinds of 
Videos ate So pievalent, People often assume that lower-quality 
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Videos ate still the wayto go with YouJTube. Actually is not as sim- 
ple as that. (We know what is?) Many people do fmd success with 
amateuirish videos, butthere are many videos that are much more 
polished and professional looking on the site now. Asthe medium 
evolves, and especially as people turn to ias a Wayto make money 
and advance their personal goals, we can expect the videos to con- 
tinue to grow ever Imore polished and professional ljooking. De- 
pending on what you want youUi Videos to do, the more-polished 
appProach may make sense as a _ better Way to showcase yoOUI 
cotmedic or musical talents and boost youi brand awareness With 
fnesse. 

Rather than planning an amateurish video, think along the 
lines of creating an authentic video. The quality doesmt have to be 
poor but setting an authentic tone that fesonates with youi audi- 
ence W 计 go along way on YouJube“Video requires authenticity” 
explained John-Scott Dixon of Semanticator“You cafmt fake 计 . Its 
the Blair Witch effect. YouTIube audiences want teality”We've al- 
teady seen that theotry tested with the success of such campaigns 
ag the Penmny Pramksterfrom OffceMax. 


WilLYouDolit Yourself? 


Mostindividuals will starttheir YouIube adventures as do-ityouri- 
selfers. In fact, many Successful YouTubers have built their own 
pitesence on the site one Video at a time. Companies， with full- 
blown public relations (PR) and marketing departments, may fnd 
they already have the staft, time, and resouices to handle a new 
Video venture. Only you can assess Whether you have the resouices 
to take on this task. If you decide youi initial videos will test the 
medium for you and 计 you have no greater goals in mind, you cam 
statt With something that youve already produced. Acadian Am- 
bulance, for example, posted videos on YouIubethatitphad already 
cteated for other projects.“We didnot lose anyImoney or Spend any 
extra money using YouUTIube besides thetime itook a person to Up- 
load the video,”gsaid PR representative Maisa Dexler. Acadiams 
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goals, while similar to those ofmamny companies (branding and re- 
cruitment，wete Imore modest 让 that they targeted primatrily 
emertgency medical personnel generally andparamedics in pattic- 
Ular They weremt aiming at the entire YouIube matket. 


outside Companies Can Help 


Remempber that professionals are actually behind many of 
YouTIubes famous viral videos. Ifan entire company Wasmtbehind 
them, select professionals still had a hand in producing them. You 
have artange of choices in working with outside resources. You cam 
hire a company 一 for example, an advettising agency 一 to take on 
the whole project from concept through fnal editing and upload- 
ing. Or you may want to hire a company to help you with just Patt 
of the Project such as concept design or editing. Ifyou decide notto 
go with an established agency you can hire key individuals 一 for 
example, a Videographer or a wiitert 一 to help with the Script. 


Ben Relles, The Man behind Oparma Gi71 


Ben Relles is theflmmaker responsible forthe video Obamaa 
Girl In the sumtmer of 2007，when Barack Obama Was 
polling atabout 14 percent Ben had a great idea. He created a 
now-world-famous Viral video based on a beautiful young 
woman who had a huge crush on the young candidate. She 
danced her waythroughout Manhattan explaining how deeply 
记 love she was. He placed her on the subway at the beach (next 
to a cutout standee of the candidate in the Water), and even 
damncing on her desk at work. The initial idea cameto Ben as a 
patody of LomnefyGir115, but he wasmtalonein creating this sen- 
sation. He hired a beautiful young actress to playthe Part and 
heuseda production team to shootthevVideo throughoutthe city 
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FIGURE 4-2: BEN RELLES,， THE MAN BEHIND 084AMA 


CIRL,， FOUNDED HIS ENTIRE BUSINESS WITH THE 


LAUNCH OF THIS SUCCESSFUL YouTube VIDEO0. 


“I come up With the ideas ”he told us，“but my main goal is to 
fmndthetalented peopleto dothe wotrk. Iftnd them through our 
OWn Web site [barelypolitical.coml], Craig's List, or MySpace.” 

“HowImuch time is putinto avideo doesmt cortfelate with 
SUccess,”Says Ben.“That's ptetty Unptedictable.”Ben has 
posted more than 100 Videos in the yeat since Oba7aa Gi7 
launched his Web site barelypolitical.com. He had another 
Dig hit called My Box 态 4 Box. Even though by then Oba7ma 
Gifhad skyrocketed him to fame, his pfoduction approach 
retmained modest although calculated.“I shotthat on a$300 
catmetain fourhours in Philadelphia,”Bentoldus.“Ihireda 
$20-per-hour editor working four hours. People like to see 
Videos that look like they could have done 让 themselves. 
Thats better than a Hollywood image.” 
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What Ben says is true, but let's not forgethe brings alot of rele- 
vantflmrmakingbackgroundto thetable. He knows howto assem- 
blethe best creative team he can for each project on which he works. 
You can too, not only through Bemnms Sources, Craig's List and My- 
Space, but also through Guru.com, where you canm teview camndi- 
dates quickly and cheaply. There are also firms, such as Render 
Films, Woo Agency and Giant Ant Media that will do everything for 
you ithat's what you want. Their charges vaty as you Imight expect. 

Because intetest in YouIube is growing so quickly andthe site 
is becoming so much a patt of evetyday jlife on the Internet, yoU 
Imay be able to find a local advettising company that is willing to 
take on youi project for a reasonable rate because they'Te looking 
for experience in online video. Thats what happened when 
Moishes Moving Systems of New York hired Drum Matketing and 
Public Relations to create the Video Crazy Mover Destroys Box of 
Wine Glasses. The firm Was looking for expertience in creating 
YouTube videos and charged Moishe's only about $2,500 to 
$3,500 一 a bargain fate. The result for Moishe's was a Video that 
helped itmorethan double its usual responseto an e-mail market- 
ing campaign. And Drum, of course, got the experience 让 needed 
to move forward with projects for other clients. 

Of course, 让 you have deep pockets and are willing to pay for 
top, experienced professionals, theyTre outthere. Render Films, for 
exatmple, consults extensively with clients and then charges them 
the cost of production Plus a margin. We wete toldthat their avert- 
age pitoject is billed at $150,000 to $200,000. They work with clients 
Such as T Mobile and are also the agency behind the famous nm 轨 e 
Mothperhood Webisodes. 

Finally the people you wortk with domt actually have to be video 
ptofessionals and may be as close as your own neighborhood. Film 
editor Chris Chynoweth of DropKickMomnKey.com suggests that 
you consider whom you know and whatthey know“Domnt be afraid 
to ask the next-store-neighbor Video whiz kid to edit your video or 
[ask] your 人 riend who is a writer for a local newspaper to help you 
WwWith a Script ”he suggests. 
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昆 


STORYBOARDING AND SHOOTING 
YOUR VIDEO 


Yourteam is in place (or you are, at leasb, and youtie readyto roll up 
yoOUI sleeves. What nowp We domt blame you 计 you aspire to be the 
next Dancing Mam or 双 认 形 Blend? or Penny Pramnkster. But come 
back to eatth for a moment and save all that for your Supsequent 
caImpaigns. The first time you rode a bike you didnrt hop on a fully 
loaded high-tech mountain bike, which would be the envy of even 
Lance Armstrong, did you? Denmnis the Menace's tricycle was proba- 
bly more like what you pedaled. When making your Video, aim for 
creating a mechanically sound film that does the basics right, and 
you will have served your Purpose. 

The place to begin telling your video“story”is with a story- 
board. Thats when you actually create a paneled comic-Dook-like 
board to show each scene youintend to shoot as you tell youi Story. 
How will you teveal the setting for youi story” How many people 
will be required to make 让 happen What props or costumes wW 计 
youneedfor your players> Allthese details become much more ap- 
Parent once you Start building youi story one panel at a time. 


Equipment You' 包 Use 


The basic equipment youll need for your first efforts are probably 
close at hand, 计 you domt already own them. YoU]ll need a camera 
or Video catmcorder and sotme editing software. Depending on 
Where you decide to shoot youi first video, you also may need some 
extra lighting. Finally youll need the computer yoUve been using 
all alongto explore YouTIube. Manufacturers of video cameras have 
obviouslymnoticed the drive people have for capturing digital video 
easily and conveniently Even youi cell phone may have this capa- 
Dility. For the most patt, an inexpensive digital camcorder or caim- 
eta will be all yoUll need to statt out. You camn always add more 
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equipment as yoUIT experience level grows and you Work on ever- 
Imore-complex pfoductions. 


VIDEO CAMCORDERS 

Most video camcorders (See Figure 4-3) are inexpensive 一 some un- 
der $150 一 and easyto use. From oui expetience we've found that 
within minutes of opening the package, you can haveavideo flmed 
and uploaded to YouTIube. Itsthat simple. Of course, that womnt be 
the wayyou]ll actually go about producing YouTIube videos, because 
youll be stopping for the editing process, but 计 you Wanted to just 
shoot and share, you cettainly can do it without any trouble. Ifthe 
device has ahandybuiltin USB connector and mamny do, that would 
eliminate even the simple needto have a sepatate attachment. Most 


FIGURE 4-3: AVIDEO CAMCORDER (SHOWN HERE: THE FLIP 


MIN0O). MOST VIDEO CAMCORDERS ARE EASY TO USE AND 
ENABLE YOU TO POST YOUR FIRST VIDEO TO THE YouTube 
SITE IN MINUTES . 
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| Features 》 


FIGURE 4-4: AVIDE0O CAMERA [SHOWN HERE: THE KODAK Z16) 
IS AFULLY FUNCTIONAL VIDEO DEVICE THAT MAY EVEN 
INCLUDE RECHARGEABLE BATTERIES . 


catmcorders fun on batteries, and mamny are about the Size of a deck 
of cards and probably donmt weigh much more. 


VIDEO CAMERAS 

Increasingly Video cameras are becoming smaller and morte 
portable and come with high-definition capabilities (see Figure 4-4). 
You w 训 definitely need a memoty card when you Use Some caim- 
etas, because they come with vety little internal memory but the 
card is inexpensive. Many Video cametas provide easyUploading to 
YouTIube, and some come with video editing software on a CD. The 
Video camera is Usually bigger than the catmcorder but not so big 
that you camt slip it into a pocket. It also weighs more, but thats 
okay too. The LCD screens on Video caimetas ate USsually much 
bigger than the camcorders', and the Price is a bit larger as Well. A 
common standard confguration comes with a built-in USB, slow- 
Imotion playback, and precharged techargeable batteries and a 
Dattery charget. 
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Filmmakers Classes Right on YouIube 


Youll find plenty of help in making videos Tight iD Jpe 
YovTJupe 瑟 azdpook. Everything from expert tips about story- 
boardingto all the steps that follow as you create youi Video 
arethere. Io getto the 万 azdjoop, click on the Help link and 
then Video TIoolpbox, a link at the bottom of the page. Next， 
click on the Produce link, and yoUll see links to Videos and in- 
formation on the following topics: 
Camera TIechniques: 
。 Nine Classic Catmera Moves 


。 Panmning and Tilting 


。 Using a Wheelchair Dolly 


Lighting Techniques: 
。 Lighting Basics 
。 Lighting for Outdoors 


。 Lighting fom a Single Source 


Sound: 
。 Better Sound for Online Video, Part 1 
。 Better Sound for Online Video, Part 2 


。Natural Sound to the Rescue 


Special Effects: 
。 Green Screen 


。 Invisible Walker 
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。 JE TIDSe 


。 Split Screen 


Using Webcams: 
。 Caimera Placement . . . A Smosh Love Story 
。 No Lights, No Camera, No Action 
。 Webcam Video Effects 
。 YouTIube Videos for Dumrmies 


Spend some time in that part of Tpe YovTube 万 oa0booKR 
and yoUll also see a clickable box from YouTIube pattner 
Videomaker Click on itand youll fnd other help available for 
the following subjects: 


。 Audio 
。 Editing 


。 Gear (All ofthese ate iD Jpe 如 VBpe 万 andpook, not 
the Videomaker Web site.) 


。 Lighting 
。 Pre-Production 


。 Shooting 


Shooting Your Video 


With allthehelp youllfind available in THpe YovTupbe 古 a1zdbook, we 
feel reluctant to sacrifice more trees by pattoting the good advice 
thats already so easy to find. The people we've spoken with who 
have been Successful with YouIube have noted one thing specifa- 
cally. That was to temembet that yoUte Shooting for a five-inch 
Screen. We heard 位 om Imany who told us that beginmners often 
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Imakethe mistake of forgetting the limitations of such a small view- 
ing field. You camt show wide expanses of complex and detailed 
Scenes in Such a small space. Shoot youi Video for your medium. 
For example“focus on a landmatrk 计 you want to tepresent a 
geographic area,”advises Amer Jadayon of Render Films“Ifyou 
Wantto do a shot of Wall Street, domt showthe street, showthe sign,” 
he explained. It will much more quickly and effectively tell your 
ViewWet exactly where youi stotry is set than a pan View Up the Street 
itself. Hetal Jannu and Anuja Balasubramanian of ShowMeTIhe 
Currycom had some similar good advice:“zoom in and show the 
details of what you are Presenting.”That apProach is especially 
efftective when they are Ptesenting anew or challenging technique 
in the kitchen. 

We are very far from claiming ourselves expetts in Video Pio- 
duction. But, we ate Ptetty clever when it comes to fmnding experts! 
We went seatfching for some qualihed people to help us, and thats 
when we “met” Kevin Nalty one of YouIubes most successful con- 
tributors. He's known simplyas Nalts on YouIube, and he claims to 
be one of the site's least talented“cewebrities ”but this is where we 
differ with Kevin. Hes plentytalented andthe morethan 700 videos 
hehas listed on the site, along with the more than two million views 
his chanmnel has received seem to prove Us fight. Kevin Wiote a Very 
helpful gujide called 互 om to Get Popylar on Yoy TBpe zipoiAny 功 /- 
e1t. Hete are Sometidbits 他 om Kevims exceptional wortk. 


How To Make Videos that Donmt Suck， 
py Kevin Nalty 


1. Stick to yoUr Dra1d Its not Sustainable to create con- 
tent that doesmt tfeflect your personality and 让 w 记 
confuse youi audience. Find a unique style and stay 
With it. Knowyour audience and consistently provide 
forthem. 
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2. Sjpo 六 FE 虽 01d B 和 让 瓦 Pisj. Popular Videos tend to be 
shortt, fast-paced, and offer a“big fnish.”People gen- 
etally wamnt two or three Iminutes, and 90 seconds 
Imight be ideal. Its much harder to edit a Video to 
SOImewhere between 30 and 90 seconds, but 让 s al- 
Imost always better that way Sometimes I camt resist 
keeping some of my favorite moments, but I become 
infuriated with myself about undisciplined editing 
When Ilook atthe Video a week later. 


3. 五 aye so11eoHE atcP yoUFVidgeo ip youand7notmpen 
坊 ey Jook pored. YoUll get a quick sense of what you 
can lose, and sometimes the best patrt of the Video is 
Whatyou left out. 


4. Jopicajity dripes Viemws. Typically a major news event 
will spawmn countless parodies, and timing is evety- 
thing. 


5. 工 罗 1t YOUT SUBJect so 施用 让 1 芭 1ts on to Sies of ce 让 
训 g Ji 各 pt 雪 at cast spadozs. Overcastmnatutal light Pro- 
duces the best quality. 


6， Use 01 EXtETHQL TiCrODPoPe mpe1ieyEFr p0SSiD1E. 


7 有 Eg 让 弱 了 so 1aost Spot Js jer 坊 07m poe secomds. 


Editing Tools to Try 


Wow. Kevin recomimends alot of editing. That meamns yoU]l have 
to know howto edit. Using an editing program Imight sound in- 
timidating 让 youve never Used one before. But remember that 
Hetal and Anuja ffom ShowMeTheCurrycom had never Used ed- 
iting softwate before either and they both gained Pitoficiency 
quickly. Video editing is hugely important, and perhaps more 
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than anything, it is what separates a boring video 人 ffom a com- 
pelling one. You want to give youir audience the feward of the 
video without asking them to work too hard for 让 or wait too long 
for 让. Remember YouTube audiences ate thete to view lots of 
videos; making sure youis is concise and pithy as possible will in- 
crteasethe likelihoodthat people will watch itallthe waythrough 
and share 让 with their friends. Length on YouTIube is a factor and 
not only because of the Short attention Span found among 
YouTIube audiences. The site itself has a 10-minute limit on the 
length of videos you can upload. Most successful YouIube offer- 
ings come 认 Under three minutes, and you Should strive to keep 
youis well under that limit. In cettain Situations, say demo videos 
Used by broadcagsters, the video should be well under a minute， 
as thats the industry norm. Ifyou think its too hard to tell your 
Story in so little time, go back and watch some of Kipkay's how- 
to videos. Many of those Show evety step ofthe task in as jlittle as 
45 Seconds. 

Luckily video editing software has only gotten easier to Use， 
andtheresnortreasonto thinkthatthis happytrend womt continue. 
Lets take a look at some of the most popular Video editing pro- 
grams Used by YouUTube video creators. 


MICROSOEFT MOVIE MAKER (WWW.MICROSOEFT.COM/ 
WINDOWSXP/USING/MOVIEMAKER/) 

This program actually comes bundled with newet computers that 
arerunning Windows. Ifyourerunning either XP or Vista, just go 
to Start, then Progtrams, and you]ll see 让 Tightthere waiting for you. 
The program is completely nonintimidating, with the Screen Sp] 计 
into justthree main arteas: panes, the storyboard/timeline, and the 
pteview monitor. Click on the Help link atthetop ofthe screen for 
a quick tutorial. 


IMOoVIE (WWW.APPLE.COM/ILIFE/IMOVIE/) 
This is the movie maker program that Mac Users favor. Its Part of 
the suite of pfograms that comes With evety Mac computer Its got 
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that great Apple intetface thatmeans you can accomplish things 让 
SUch an intuitive way. Even though 让 gs free, many people find 让 
fully functional enougph to make great Videos. So 让 youUte a Mac 
Uset 让 should definitely be the first program yoU try. 


ADpoBE PREMIER ELEMENTS 
(WwWWW.ADOBE.COM/PRODUCTS/PREMIEREEIL/) 

Adobe claims this software is the mostpopular video editing Soft- 
watre on the matket, which meamns either 记 s quite good, or Adobe 
does a great job matketing 让 , or both. You can make the software 
even Imore valuable by signing up for a photoshop.com Plus 
“membership.”It funs on Windows (XP or Vista)，and cogsts 
about $150. 


FINAL CUT PRO STUDIO 
(WwWW.APPLE.COM/EFINALCUTSTUDIO/EFINALCUTPRO/) 

A favorite of many professionals, Final Cut Pro is Mac-compati- 
ble softwatre that works with any kind of video. It includes exten- 
Sive editing tools that let you smooth out shaky video, use 150 
filters and effects, and easily preview youIT completed projects. 
This one is for the pros and the Price tag 一 91,300 一 is consider- 
able. A less expensive Version，Final Cut Express, is available 
for $199. 


COREL VIDEO9TUDIO (WWW.COREL.COM/) 

Abargain at $99 this video editing software lets youhandle all the 
tasks youd expect 一 editing, adding special effects and titles, but 
you camn also paint, Wiite, of even draw on youi Videos. A free trial 
Vertsion is available for you to test-drive the softwate. 


YoUTUBE TIooLS 

Right on YouTIube you have access to a growing numbetr of tools 
thatmake iteasier to add features to youli Videos. For examples, yoU 
can add annotations, links, and chat bubbles with the new video 
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annotation feature. These are so easy to use that you fun the Tisk 
of overusing them to the point where speech bubbles, for example， 
become too distracting. Finally you may want to experiment with 
Imore advanced video creation techniques such as mashups，or 
Videos that are blended together from other Videos. Ifso, there are 
Web sites to help you convett YouIube videos so you can wotk with 
them more easjily when creating mashups. Check out, for example， 
Vixynet and Zamzat.com. YouUTIube itself also has a remixetr allow- 
ing you to create mashups. 


Acceptable Formats for YouIupbe Videos 


Here areallthe specs youllneedto make sureyour fimnal video 
is compatible with YouIube. This information comes directly 
位 om YouTIube itself, and shouldnt be a surpriise or Prfoblem 
for you. Thats especially true 让 you Use one of the newer 
YouTupbe-ready camcorders on the matket. 


。 Video Format: MPEG4 (Divx, Xvid) 
。 Resolution: 640 X 480 Pixels 

。 Audio Format: MP3 

。 Frames pet second: 30 


。 Maximum length: 10 minutes (we recomimend two to 
three minutes) 


。 Maximum fle size: 1 gigabyte 


Titles, Thumbnails, Annotations, Music, and More 


Onceyouve shot andedited your video, yoUll need to think about 
thetitle, which image from the video will setrve as youi thumbnail， 
and whether you want annotations within the video. Thetitle is an 
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important keyword tool to help youi video pop up when People 
Seatch for hot keywords. We']ll spend alot more timetalking about 
titling as ameamns of attracting attention for your Video in Chapter 
5.Thethumbnail that still framethatpops up when youi video is 
selected in fesponseto a seatfch query maybethe mostimportant 
piece of advertising of all. Finally an anmnotation allows you to 
make an additional retmark“on the sly”to youi Viewets, an 记 - 
sider's comiment that makes the expetience more pefsonal. Asa 
Thibodaux and Michael Buckley both use anmnotations effectively. 
You can also use the anmnotation feature to add a Web address to 
yoOuUIT Video. 

Asforthat all-importantthumbnail think carefully about what 
Imight be most likely to attract YouIube browsers and turn them 
into YouUIube watchers“Thumbnails come fromthe middle orthe 
thtree-dquatters matrk of the video,”explained Jay Grandin of Giant 
Ant Media“The defaujt [set by YouTube itself] is halfwaythrough， 
and you can choose to change thatto either one-quattet or thtee- 
quattets of the way through. At first we used a set of taps [for the 
Showet Video Woren 75. MeH]. I changed the taps to a_ custom 
thumbnail of Leah washing herhair NowIgetabout 5,000 Views a 
day”Jay speculates that the Video gets the extra hits because some 
people clickthrough thinking they']lcatch a glimpse of a little more 
of a pretty young womamn in the showet. Its not so, butthat doesmt 
Imatter as much as the factthatthis is what people thinkl 

Annotations help you make remaiks to youi viewets, but they 
also allow youto include a Web address. That way you cam emncoui- 
ageyour viewets to clickthrough to yourlanding site where you camn 
enhance the Viewers' expetience. There, youU camn either sell relevamnt 
items, offer an electronic newsletter of even just encouiage them 
to read youi blog. In addition to anmnotating your Videos, there ate 
Imany Ways to enhance youir pfesence on YouUJIube; we'll cover mamny 
of them in Chapter 5. For now, justmnote how simple itis to usethe 
annotation feature when youput up youi video on YouTIube. 

Here is some helpful information from YouTIube about adding 
anmnotations. 
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Adding Annotations to Your Videos 
Couldnt Be Easier 


YouTIupe offers you different options for adding anmnotations 
to your Videos. TIo get started, sign into your YouIube account 
and choose the option that seems most suited to youi needs. 


Option 1: 


1. At the top of any YouTIupbe page click the Account 
hyperlink. 


2. Where it says“Mamnage My Videos,”click “Videos, Fa- 
Vorites, & Playlists.” 


3. Locate the video you wantto add anmnotations to. 


4. Click 人 Annotate Video.” 


Option 2: 


1. On your Chanmnel page click on the Video you wantto 
anmnotate. 


2. Looktotheright yoUll see a blue boxthat says“Video 
Owner Options.” 


3. Justclick on the 人 Add/Edit Annotations”button. 


Wetold youthis was simple, but domt letthe simplicity ofthis 
dissuade you from doing it thinking this is“just too easy.”It 好 
easy but 让 Jorks. You can also add information about your com- 
panybyincluding ascreen attheend with yourlogo andthetelevant 
link, as shown in Figure 4-5. 

Even 让 you domt currentiy have a fully functioning Web site， 
youshould still include a final screen to brand youlr YouTupbe chan- 
nel. Simply branding your business or youliself 一 getting youI 
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Yo0l Tube Worldwide (All) | English 


Broadcast YOUursejif Home Videos Chi; 


Videos 


Barely Political Exclusive: Romney Girls Attack (Uncens 


廊 广 广 讲 宙 突 寅 宽 


www.barelypolitical.com 


区 PE 人 1101111 4 E 
Rate: 广 畜 识 世 26 ratings Views: 33,469 
各 Share 电 Favorite 引 Playlists 四 Flag 


FIGURE 4-5: THE FINAL CLOSING SCREEN OF EVERY VIDEO 
BEN RELLES OF BARELYPOLITICAL.COM ADDS TO ALL OF HI1S 
YouTube VIDE0S. NOW YOU KNOW EXACTLY WHERE TO FIND 
MORE INFORMATION THAT RELATES TO THE VIDEO YOU JUST 


ENJOYED . 


name before YouJIube's mass audience 一 is worthwhile even 计 让 
doesmt directlyleadto ringing cash registers. Ultimately 让 wil stil 
add coings to youi coffer. Its the rate company or entrepreneur that 
doesnmt wantto spread its brand before the public. 
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Royalty-Free and Copyright-Free Music 


Although you may think that Bob Dylan or the Beatles, or a Cold 
Play song would set justthe rightmood for your Video creation, of 
coUISse youU just camt incorporate 让 一 at leastnot legally. And unless 
your budget is much biggetr than wete assuming it js, you domt 
Want to pay for the rights to use those songs either. Fortunately, 
there's a lot of foyalty-free music available 世 ese days (music that 
doestrt fedquire a fee be paid to the attist evety time 记 s played), or 
Copyiight-free music thats available for nothing, no fee whatso- 
evet. Just Google “Toyalty free music”and a Wealth of options w 训 
appPeat before you. 

Fred Light is one producer who has found that foyajlty-free 
Imusic meets his needs just fine, although obviously 让 does limit 
his options.“Sometimes [ITbuy the rights to a song,”hetold us.“ 
pay $75 to $80 for asong, butthen I can use 计 repeatedly” 


Posting Your Video 


Posting the video is easy. Have you ever Uploaded a Video file to 
youI computer Its about as simple as that. Any YouIube page has 
an inviting yellow Upload button in the uppert-right-hand corner of 
the page, shown in Figure 4-6. Click that, and enter a title, key- 
Words, tags, and a desctiption. YouJube will then ask 计 you want 
the video to be public, or Private (meaning only select people can 
View 放 . Because youUrie looking to make money from youi video， 
we assume yoU]L want to select Public. Click the Upload button 
again, andthen,justasyouwould for apicture of fle you wanted to 
Upload, browse forthe videos location on youir computet. Click on 
that Upload button once again, and youi Video will soon be avaiL- 
able on YouTube. When The time it takes to appeat vaties ffom 
Iminutes to hours, according to YouIube. 

If only ensuring that youli Video is seen by as Imany people as 
possible were as Simple as Uploading itl Sadly 让 s not, TIo give your 
Video its best shot at fame, yoU]L want to be selective when choos- 
ing atitle and keywords, and when fnishing up the details of your 


免费 领取 更 多 资源 V: 3446034937 


CREATING YouTube VIDEO0S 


Yo Tube Wiorldwide (AN) | English Sign Up | DuicdiSt(0) | Help | Sign 
roadcast Yourself 


Home Videos Channels Community 


Videos > _Search | 2 Upload 


SPEED| 


Wideos being watched right now.…. 


0047 08646 竖 狂 


Promoted Videos 


YY yy 本 SA 
LN SS | 术 . 司 


7 


Dade Where's My Mondany Miaht Billtboard Presents -。 greqoryS chitown1。 
Mo- Mettdo- BEsardlanazne kt 
> 呈 9901000 明 司 
Featured Videos Store Featured Videos 。 Excedan Express GalaStRK 。 Loginto rate video 
Featared ， MostViewed ，MestDescussed | Top Favorted 二 人 
Coemmenmts 党 
The Chestnut Tree From PEnsPredac 


Now playing in Ihe YouTube Screening Room Views5398 


hapWwwwyoutube .cormytscreeningroom 人 在 志雄 克 赤 友 


汪 (more) 0408 Wantto 0 thls sen 人 

LN Mere n Enma andion 

San mn win vour Gocoaw Accsunt 提 
THE PRINCESS OF NEBRASKA Fromr Gak 
Views91928 
FEATURE LENGTH PREIWERE Sasha (Lin9 Li) 
长 be part of the new youth generaton of China 让 宙 灾 二 Y0UTUBE.COMILIVE 

证 FOR DETAILS 

3 FanaAniatcn 

mmELNW 王 

Back on Topps - Eplsode 1 -Lost From BachiOnTcpps 

Fortunes & Tampons Views.192.129 有 rr 
忆 Leyland and Le Topps, helrs to the Topps 实 室 安 才 Ju YOUR<: NMONEYX: Esc -人 
四 fortune geta rude 3wakening when feiffamily 05:4 Everugas 

(more) 1 


FIGURE 4-6: ANY PAGE ON YouTube WILL GIVE YOU A LINK 


THROUGH WHICH YOU CAN UPLOAD YOUR VIDEO0S . 


upload. This is al done from the Video UPload screen, showmn 记 
Figure 4-7. Lets consider each item one at a time. 


TITILE 

Thetitle is the videos headline. Its thetitle that will either entice 
Viewets to look at youi Video or convince them to pass you by You 
Want browsets to think to themselves that the video will either be 
entettaining enough or provide the information they need to make 
them willing to inyest two to four minutes or more of their lives 
Watching it. Its a good idea to go back to the Site and browse 
through some videos again. What titles“pop” and make you want 
to click on thelink? Which do youbypass quickly> Yov]ll start to see 
patterns. Arnel Ricafranca of Fitness VIP boiled 让 down to this: 
“Thetitle should be 'exciting” Shocking can also worK.” 
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Yolf Wordwide (Al) | Engish 蕴 btadschepp | 硅 DAceountv | ouicdtisto) | Hep | Sion ou 
Broadcast Yourself Videos Channels Community 
Pre 
Videos ”~ |Search | maced Upload 
Video Upload 
About uploading.… 
Uploads usualy lake 1-5 mminutes per MB on 3 
ea high-speed connecion and corversng yourvideo 
Descripton- takes 3 few rninules 


Your video 片 mited to 10 minutes and 1024 MB- 


For more details 3b0ut uploading vde03. 566 6 
Help Censef 


一 有 InLoutiha new beta uplaager 
Tags- Tags are keywords used io help people fnd your ydeo (space seperalecy 趾 Upload Videos directy 
叫 from your mobile phonel 
点 Set ep yoer preferences 
Tindicates required feial 
会 ”Upload files larger than 
CE 100w8 oruplosd many 
Broadcast Options: 。 Pubic by detast Seoae cetoo3 机 es at oncel 
se muti vgeo upioacer 
Date apd Map Options: No dose or bcatco has been set Sheose optang 


Sharing Opbons- Alow Comments, Video Responses, Fatings. Embedding by defal shoo20 on03 


FIGURE 4-7: THE VIDEO UPLOAD SCREEN IS WHERE Y0U 
INPUT VITAL INFORMATION ABOUT YOUR VIDEO INCLUDING 
ITS TITLE AND DESCRIPTION . 


DESCRIPTION 

YouTube has some excellent tips on creating desctiptions for youri 
Videos. Mostimportant js to make surethe descriptions are“clear and 
Specific.”They suggest you zero in on the content that w 训 j most dis- 
tinguish your Video from other videos. Sentence fragments are out. 
Instead, you shoulduse descriptive language and complete sentences. 


VIDEO CATEGORY 

You]ll also need to assign a category of approptiate topic area for 
yourvVideo. Usethe pull-down menu and select the onethat best fits 
yoUI Video. Hyoute Unsure whete to place youi Video, browse the 
site and see Where videos simijlar to yours have been categorized. 


TAGS 

Thetags (often referred to as keywords) youassign to youi video are 
important because they can make the difference between Someone 
fnding an item when they search for it or missing it entirely. Think 
of theterms you might use when entering terms in the search box. 
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Choose youi keywords carefully based on your videos topic and ti- 
tle. For example, lets sayyoUve uploaded a video about solar energy. 


7 《6 双 - 如 


Tags might include“green energy”“wind power ”“alternative em- 
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efgy ”“green constructiom， 
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solar cells,”and so on. Hetal Jannu 
andAnuja Balasubramanian of ShowMeTheCurtrycom choose key- 
words plucked from their recipes. Arnel Ricafranca of Fitness VIP is 
an expett in his field, so he knows which words will get attention . 
For exaImple, he knows to include phrases such as“How to build 
Imuscles” to his descriptions andtags. He mustbe doing something 
right, as his videos appeat vertyhigh up in Google seatrch results. 


BROADCAST OPTIONS 
Who doyouwantto beabletoviewyourvideo?“Public" is the default. 


DATE AND MAP OPTIONS 

Wetre not Sufe Why anyone would use the map option other than 
to check out another fun tool. But it does give you the ability to 
specifythe exactplace youtecordedthe video. Viewers will then see 
an associated map with the location pinpointed. 


SHARING OPTIONS 

These options include things like allowing viewets to post com- 
Iments, vote on your Video, embed 让 , and syndicate 让 . By default， 
all thesethings are allowed, and we tecommend you domt change 
those settings. 


As you get started producing Video, remember yoUte Supposed 
to bein alearning mode rightnow. ITying differentthings and mak- 
ing changes based on the View counts, comtments, and any other 
feedbackyou receive will provide you with a real hands-on education. 
Few of today's YouTIube stars Were Successful with their first at- 
tempts. You may ftmnd you change the title a dozen times or Imore. 
Well spendthe next few chapters helping you maximize youi expo- 
Sure on the site. YouUJIube's analytics w 记 be a patt of that and will 
help you get a feel for whether or not youUtie achieving youi goals. 
Youll quicklylearn whatyou might do differently nexttime. Perhaps 
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thats the greatestthing about YouTube. Its so easyto add videos and 


SO inexpensive to post. There can always be a next time. Every time 


you pfoduce anew Video, you complete anothet step in your own 


YouIube education. Justbe suretohavefunalongthe way And dort 


be surprised 计 you get way more hits than youthought you would. 


昆 


WHATIKNOW NOW 


Here are Some of the key takeaways from this chapter on how you 


can Imake YouUTIube videos: 


There's a lot of competition for attention . 


Before making a Video, have a clear landing site in mind. 
Know just whatthe viewer is to do after watching the video. 


Plan the Video based on what feels fight for one's own 
personaljity of the company's corporate image. 


Plot the video on a storyboard first. 
Gain proficiency with Video editing software. 


Edit videos catefully to tighten the message. 


昌 


JUST FOR FUN 


Here are some mote YouIube Videos we've enjoyed: 


Bad aircut PramK 

Food Covmt Mrvsical 

Ma1ll Pramks by Nalts 

Sha1e Spafks DVD 万 六 万 op Class 
StorK Patrol 


Walt Disney's TPe Story of Memstruatiom 
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PRUMOTINC 
AND 
DISTRIBUTINC 
YUUR VIDEO 


ou have a video or two produced 
下 ms aproductto Promote and dis- 


tribute, but, in many WaySs, yOUL 


Work has just begun. To ensure that 
people other than just your family and 
friends see youi Video youll need a 
plan.“I was taught in business School 
that you cant put a prfoduct on a shelf 
withouttelling alot of people 让 sthere,” 
says David Mullings of YouTube's 
Realvibez channel.“In the same Way 
you camt just Upload youir Video and 
Wait for people to come to you. Market- 
ing plays a major tole in kicking the 
SnowWball down the hill.” 
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Butthe Internet is vast and mostly anonymous. How will you 
go about spreading the word about your Work How will you attract 
Subsctibers” What can you do to make Sure youi Imessage is feach- 
ingthe audience yoUve targeted? The answets lie with the insights 
and expetiences of dozens of YouIube denizens whovefguredthis 
out for themselves and then were happy to share what they've 
learned with us. 

First, take a deep breath and keep onething in mind: this ismt 
brain Surgetry To sell a product or Setvice to Someone, yoU Simply 
have to get that person to notice 让 , give him or her Something to 
remember and present yoUi case. Ifyouve created a good video 
andtargetedpeople youknow might be interested, youUll fnd your 
audience. Blendtecs George Wiight puts it this way“You domt 
need to be on the front page of YouTIube. You need to be on the 
位 ontpage of wherever your audience gathers. Isolate, identify and 
become active ip 世 at cornet of the Intermnet.” 

This is great advice, and we'te about to show you lots of ways 
to accomplish this goal. But since 让 wouldnt purtto make it to 
YouTube's front page, we'll cover that, too. The process of Spread- 
ingyour video aroundthe Web is called “seeding.”The term seeding 
sounds anachtronistic when discussing the twenty-first-century 
phenomenon of YouIube video Promotion. But 计 you wantto bea 
YouTube success, you had bettet getusedto 让 whether youhave a 
green thumb or not. Once you have properly seeded youi Videos， 
youll also wantto junelthem. Seeding gets momentum building for 
youi Video, and fueling keeps 让 going.“Oui seeders get the buzz 
statted,”explained David Abehsera of the Woo Agency “and our 
fuelers keep that going. Right offthe bat our Video [Sean Kingstoms 
Beautil Girls] went on around the world.”When we last checked， 
more than 46 Imillion Viewers had enjoyed Beaz 世 PIGir15S. 

David Mullings is something of an Internet Johnny Appleseed 
When it comes to seeding. He has created Successful YouJube cam- 
paigns involving such celebrities as Matiaph Carey and Cezat thefirst 
Reggae singer ever endorsed by Coca-Cola. David is only 27, but he's 
aYouTube veteran with tried-and-true techniques for matrketing the 
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Videos he produces. David embeds his YouIube videos on the front 
page of his own Web site.“I embed the video on the front page of 
Realvibez.tw” he explained.“We get over 1,000 visits per day to the 
site, and even though we couldrun thevideo in ourplayer 让 doesmt 
genetate neatly as much publicity as a hit on YouIube.”David 
shared some of his favorite Suggestions. 


David Mullings' Video Promotion Steps 
。 Sharethe link on YouTube. 


。 Change youi status om Facebook (e.g., to Say yoUrte 
Uploading the video). 


。 Twitter about it. (Use Twitter.com to send the word 
outto the world.) 


。 E-mailthe linkto allthe appropriate People. 


。 Message a Select group of friends on Facebook and 
askthem to share 让 on their profiles. 


。 Postthe linkto the video ipn approptiate groups. 


。 Postthejlink orembedthe video on apPropriiate mes- 
Sage boards. And the sectet Sauce: 


。 Embedthe video on the front page of youi Web site. 


You can see that David usegs evety tool at his disposal from 
Facebook to Twitter to embedding video links, to old-fashioned 
e-mail pfomotion, and newet techniques like e-mail blasts. Lets 
begin bylooking atthe simpletechniques first. Like so mamny other 
endeavors， well begin simply and build to more complex and 
divetse Strategies as we g0. Bythe time Wete done with Chapter 95， 
you should already be seeing an increase 记 ViewWs With the Videos 
yoUve posted. We'te expecting you to take lots of breaks during this 
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chapter so you can jump on youi computer and get started right 
away Imaking youir wotrk knownm to the world. 


昌 


SIMPLE PROMOTION AND 
DISTRIBUTION STEPS 


There are Imany different ways for you to begin seeding youri 
Videos. Along the way youll use blogs, e-mail blasts, even Simple 
word of mouth. Ultimately youll want people all over the Web to 
know about your work, but, before you statt Spreading the wortd， 
We Wantyouto see how far you can go justby promoting your WorK 
on YouTIube itself. There is a lot of work to do right there at home， 
before you start branching out all over the “neighborhood.” 


Start with YouTube 


YouTIube offers you lots of ways to promote youi video and make 
Sute 让 Teaches as many people on the site as possible. This Part of 
the process is vitally important because about 200 million unique 
Users Visitthe site each month. Clearly 让 makes sense to maximize 
youI videogs exposure fightthere. In Chapter 4, we coveted the im- 
portance of choosing the cotrect category title, and tags and wiit- 
ing a great description complete with the best keywords. All those 
things wil help when users seatch for videos like yours. (Latet 让 
this chapter well discuss all this again as patt of youi search engine 
optimization eftorts.) But first lets look at some other actions yoU 
shouldtake on YouTubeto promote youi Videos, youir chanmnel and 
youir brand. We']l also covet steps you should take to ensutie that 
the work youUve done stays as effective as possible. 


PoST REGUILIARLY AND OFTEN 
Its important to post regularly，especially once youve begumn 
to have a Subgsctiber base. Youi goal is to have fans who will be 
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looking for youi next Video. If you faijl to post new Work,， youTi 
Subscribers will forget aboutyou and move on to more fegular con- 
tributors. While youhavetheir attention, keep 让 Land rewatrd 让 with 
new WorkK. Remember that chart from Chapter 4that shows all the 
vatious Imedia youi Videos compete with these days. Its vital that 
you maintain your share of your fans' mind spacel Comedian Asa 
Thibodaux posts about four Videos a week on YouIube“Omnce you 
teach a cettain level”he says， “its kind of a balance between the 
number of videos and the number of subscribers.”(Asa has more 
than 20,000 subsctribers.) Its interesting that Michael Buckley of 
Whattpe Buck?y1fame, gave Us much the same advice. And he has 
morethan 250,000 subsctibers! He says that “the keyfor memnow is 
creating Videos quickly ITm making three or four videos a week.” 
To Michael its about “staying in touch with your community”and 
the best wayto do this is to keep posting videos. 


USE THE 9HARE OPTION 

Your video w 训 get its best exposure on YouJIube for a very brief 
time 一 when is just been uploaded to the system. When viewers 
click on a category link (say News & Politics) they can zerto in on 
Videos of interestby clicking on the hyperlinks across thetop, which 
include Featured, Rising Videos, and Most Discussed. Ifthey click 
the down arfow hext to the more linlkk howevet they can display 
Recent Videos. That would be yours, at leastfor a little while. 

After that, yoU1 need to be more pitoactive. One of the best 
tools YouTube gives you to promote your Video is fight undet youi 
nose 一 of your Videos nose, that is. Its the Share linkthat appeats 
under your Video when people viewit. Clickthat, and one ofthe op- 
tions yoU]l get is to“send this video.”You can fill in an e-mail 
address in the box, of just highlight All Contacts or Friends, and 
YouTIube will send it to the people on those lists. You become 
friends with other YouJIubers, by the way when they'"ve accepted 
youi inyitation to do so. You send those ipnyitations from youri 
Chanmnel page. And contacts consist of the list of people youve 
added to youtr address book. For more on how to use youi address 
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book and gather contacts, see the YouTube Help Center TIhe sec- 
tion on Sharing Videos is what yoUll be looking for. 


COMMENTS: LEAVE THEM OR REMOVE 工 HEM 

People can make any kind of comment they want about youTi 
Videos, as long as youhave allowedthis feature when youUuploaded 
让 . Thats fmne. The comments can be quite amusing, Spatk further 
dialogue, and suggesthow popular or provocative your Video is. But 
did you know you have control ovef these comiments> TIhats a good 
thing, because comIments can Work against you as easjly as they 
can Work for you“Youmneedto watch the comiments that arfe posted 
for your Video,”advises Michael Parker of Serena Software.“Keep 
an eye out for unacceptable comments.”Whats unacceptable， 
Anything thats completely off target, such as spam pointing peo- 
ple to another Video or site, something nonsensical, or comiments 
tiddled with typos and curse words. As much as we understand the 
temptation to remove all negative comiments and just leave posi- 
tive ones, we advise againstthat. TIhe dialogue that can start when 
Supportters fespondto the negative comiments camn teally boost your 
ratings. As Michael Buckley says in the beginning of each of his 
Videos,“Rate It, Even IfYou Hate It!”Yovl find all the help you 
need to manage youi comIments on YouUJube's Help Center 


RESPONSE VIDEOS 

Acool YouTupbe feature allows users to respond in video form to your 
Video rather than with textual comiments. Videos that have alot of 
tesponseVvideos arfe usuallypopular and provocative (there afe those 
twop words again),andthey w 计 also attractthe eye of browsers. We 
know of one agencythat actually creates Some of the respomnse Videos 
appeating in reaction to videos they upload for clients. That seems 
like gamingthe system abit but wellleave itto you to decide ifthats 
atacticyoudliketouse.Buttresponse Videos wotk the other way too. 
Post your own videos as video responses to gain additional exposure. 
Justbe sureto postthem where they wil be relevant, to avoid spam- 
ming andangeringthe YouIube commumnity. 
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RELIATED VIDEOS 

Its all about getting more views, so 让 a thumbnail of your Video 
happens to appeat as a telated Video next to lots of other videos， 
youre seeding like a farmer This happens 计 youi Video covets the 
Safme tetfitory as other Videos. It then appeats to thetight ofthose 
Videos under thepheadline Related Videos. That means more expo- 
Sure for youl We'd like to tell you exactly how to make sure yoOUIT 
Video appeats Under Related Videos for the site's most popular 
Videos. But YouTube makes it clear that you have no control over 
When youir video appeats as a Related Video. They're selected based 
on“cettain factors.”Elsewhere on the site, YouJube notes that 
telated videos afe“selected by a mysterious seatrch algorithm. They 
Imight be related to the video yoUrie watching!”(IThis is cute, Dut 
notall that helpful.) Opbviously your videos topic, title, tags, and de- 
Scription help determine what other Videos are telated to 让 . So， 
choose them catefully. Its probably to youi advantage that youT 
Video notappear as atelated video 计 让 s completely untelated to the 
one Someone is Watching. Again, you domt want to annoy people. 


SUBSCRIBERS，OR YOUR YOUTUBE FAN CLUB 

Many of the promotional vehicles well discuss here all lead you to 
the same thing 一 building afan base. Any celebrity can tell you just 
how important a fan club can beto their success. On YouUTube youi 
SUbsctiber base is one big fan club, a club you want to build and 
cultivate. There are two stepgs to serving youi fan club: building a 
Subsctriber list and then comtmumnicating with that list. 

The people who comment on youir Videos ate a great SoUice of 
potential subscribers. Fitzy recomimends that you “send them a 
comiment back, or hit them back on their MySpace of Facebook.” 
Doing that, he says“meangs a lot to people.”Another way to get 
SUbgsctibets is to just ask for them: encoufage people to become 
SUbscribers to your channel right on your Chanmnel page. 

In the end its the quality of your videos that builds your sub- 
Sctiber base Imore than anything. Michael Buckley has a knack for 
hitting all the pop culture hot buttons, and that has served him 
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well. 人 year ago [had 9,000 subsctribers,”he told us. Then，“I Was 
featured on the font page of YouTube with LomnePGir115 Deadl 
That got me about 7,000 subsctibers. It also got me the attention 
of other Successful YouIubers. Its been a Steady Tise evet Since.” 
Once youhave a subsctiber base, teaching outto them through 
tools like Twitter (discussed later in this chapter), and addressing 
them on your MySpace and Facebook pages helps keep them con- 
nected. How importantallthis is depends on the kinds ofvideos you 
offer Comedians like Michael Buckleyand Asa TIhibodaux want lots 
of subscribers 一 themorethe better. For Serena Software this objec- 
tive is less important, as 让 s the quality ofthe leads they harvestthat 
counts more than the sheer number of people who subscribe. 


MAKING IT ONTO YoUTUBES HOME PAGE 

This is the Ultimate goal, of course, and will be the wonderful cul- 
Imination of all yout marketing efforts that preceded it. I 扩 you cam 
Imake itto there, your video can make it anywhere. But, YoUIube's 
editors determine what makes it onto the home page. One things 
for certain: 让 helps to have lots of supgscribers or views. Once yoUT 
Video appeats there, ii will be as though Oprah Winfrey chose youri 
book for her book club. Rockets will ljaunchl 


MAKE THE 有 ONORS ROLL 

YouTIube automatically tracks statistics for all the videos on the site. 
If any of youts are standouts, they will receive“honors”in cate- 
gories such as Viewings, ratings, how Imuch they're discussed, and 
So on. YoUIT ovetall channel can also receive honors telated to the 
number of subscribers you have. Any ofthese honors will showup 
on yOUIT Channel page. W 订 下 Biendy?for example, has acquiredthe 
following honors for its channels and videos: 


#35 - Most Subscribed (All Time) 
#14 - Most Subscribed (All Time) 一 Directors 


#31 - Most Subgscribed (All Time) 一 Partners 
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#71- Most Viewed (All Time) 
#26 - Most Viewed (All Time) 一 Directors 


#58 - Most Viewed (All Time) 一 Partners 


Tooting Your Own Horn 


As the saying goes: nobody loves a braggatt. Its true, that jerk at 
the office who is always promoting his latest achievement can be 
hard to take. But somewhere between braggatrt and wallflowet is 
the level at which all ofus musttrepresent what we do to those who 
Imay otherwise not notice. Thats true of our daily lives, and it be- 
comes even truer once you Step onto a site like YouJIube. You mustnt 
feel selfconscious about your wotk. Ifyou really believed that what 
youhadto say wasfnt important, you wouldnrtbe making YouTIube 
Videos in the first place. So, tune Up that horn of yours and get 
teady to toot. Domt be obnoxious about 让 , but 计 you domnt cham- 
pion the good work youte doing, you caltrt expect anyomne elseto do 
it either. Not only does the squeaky wheel get the grease, but 计 
teaches its destination more comfortably, too. 


WoRD OF MoUTH (WOMI) 

You may not think that talking about your work will make much 
of a difterence. But, once other people statt talking about youi 
Wotk, youi Views can climb quickly Its nottetrribly different in our 
own line of work. As authors, we understand the need to Promote 
our Own wotk. With all due respect to our publishers, they have 
hundreds or thousands of books to Promote, while we have justa 
few. Plus, were the ones who spent countless hundreds of houris 
Working on each manusctipt, So 让 only stands to reason We have 
more of a stake in our own projects. Our advice to you is, 让 youtre 
trying to build a business, be shameless about promoting youi 
Videos. TIell people about it; send itto friends and relatives, and notify 
yoUuI clients. Its your business, So get behind 让 100 percent. Also， 
check out WOMMA, the Word of Mouth Matketing Associatiomn ， 
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Thehotel 多 ratei$175 per 


Updates night availableonly until Oct 24th! 
( 肖 Announcing KeynoteTony Hsieh, 
CEO of Zapposcom 


Word of Mouth Marketing Association 
MEMSERS ONLY 


Recent Posts 


ATwitter Shakeup 

]ack Dersey and Evan Williams, the co-founders of Twitter have decided 
to switch company roles, Dorsey, the current CEO of Twitter wil become 
the Chairman. Wilams, the current Chairman, slides into place as the 
mew CED. S3id Fred Wilson from the Twitter Bo3ard of Diectors， ”We 避 
think Ev 滞 abetter 人 to lead the company from a product perspective, an 
Operations perspective, 3nd 3 business 弥 3andpoint “The news wa35 
greeted somewiat quizzijcally by the New York Times Bis Blog, which 
Pointed out that Twitter has become Somewhat of 3 93ble enterprise 
especially after ks highly successful weeks of presidenial debate 
Coverage. Bits SU00ests that perhaps this shakeup 辐 a Way to 允 art 
Twitter on 3 Path 


Creating an Intra-Company Online Social Network 


The Dallas Morning News Business Section has Written 3 piece about te 


|WOMMAs Summit Hotel Deal WOMRMA'S | smeroine presence of oniine social networks within companies and 
Available Only Until Oct 24! organizations. The condusion of the article seems twofold: intra-company 
1 n 们 Uemncer ongne 5ocial networks certainhy increase cogaboration amongSt 
Hand book employees (who wouldnt be more fendiy when you realize that your 
Collea0ue's 各 vorite restaurank 主 YOur Own?j, and that intra-<company 
The WOMMA group mateis5175 Per opafor analoctober2or onEne 50ci3l networks help reduce over3all expendgures. Where do the 


Savin0s come ffrom? Reduced travel costs, major recoups in time, and 


LE 0 OND 全 | greater pfoductivity from employees-… 


Lundl October 24th So register now 


Pete Blackshaw Elected as New Board Chairman of BBB 
The Counal of Better Business Bureaus (B8B) announced on Wednesday 
the election of Pete Blackshaw as the new Chairman of the 888's Board of 
Directors. The Executive VP of Digital Strategic Services for Nielson Oniine, 
and aufthor of he book Satisfied Customers Tegl Three Friends, Angry 
_Customers Te 3000. Pete W 青 brino ”hisfresh ideas and deen.fist-hand 


Join WOMMA 


WOMMA 语 the offaal trade as5ociation for the word of mouth 
Parketing industry. Our members are the experts and innovators who 
have mastered the art and science of creating genuine Customer 
Acthisiasr6 Pajifvirva 让 -六 ni Sharina 认 ihh 在 由 jira fans_OHc_mnissijcn 


FIGURE 5-1: YOU'LL FIND LOTS OF 600D ADVICE FOR 
SPREADING THE WORD ABOUT YOUR WORK AT THE WORD 0F 


MOUTH MARKETING ASSOCIATION'S WEB SITE. 


at WwWWormima.org, shown in Figure 5-1, for the latest techniques 
iD what was once thought the most provincial of matketing 
Imethods. 

Of course, 由 hanks to the Internet and social netwotrking sites， 
you camn also use your fimngers to increase your word-of-mouth mar- 
keting. Jay Grandins 五 om to Spomwer video may have gone Viral 
without help fom MySpace, but who can say for sure One of the 
first things that Jay did to promote his new Video was e-mail it to 
someone he knew at MySpace. MySpace then featured it on the 
home page, and soon after that YouUIube did the same. You calit exX- 
pect the same reaction from the folks at MySpace to yout creatiom， 
but perhaps you know someone else iD aposition to promote youi 
Video. This ismtthe time to be shy. 
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E-MAIL SIGNATURES 

Whynot include a link to youi latest video as patt of your e-mail 
Signature This bit of advice catme to us courtesy of Hetal Jannu of 
the YouTIube cooking show Show Me tpe CuyrryL Links at that loca- 
tion are bound to get you some additional views. Be sure to change 
thatjlink as youupload newvideos. You might also wantto include 
alinkto your Channelpage onceyouveteallyestablished yourself. 


BUSINESS CARDS 

Business cards are cheap to pfoduce these days. So why mnot Pio- 
Imote youi YouTIube channel on cards you hand out (to everyone， 
of course)> Many online companies will offer to make Up cards in 
bulk for a nominal fee, including shipping and pifocessing (See 
Figure 5-2). The cost is usually a whole lot cheaper than what a 
regular Pitinter would charge, and the paper quality is likely to be 
better also. Whats the catch> The company's logo is likely to ap- 
pear on the back of the card, atthe bottom, in Unobtrusive type. 于 
yoUtie creating and promoting videos for your company business 
cards should be included in the budget youll need to Promote 
yOUI Videos. 


OTHER USES FOR YOUR VIDEO 

Use the video wherever appropriate 一 for example, within a pres- 
entation Showcasing youi compamny or youtself. Check to be sure 
all links are Working pfoperly and make sute that the quajlity of 
Piesentation and content is fight for your audience. You Want to 
avoid any embattrassment at showtime. 


Promote that NewVideo on Social Networking Sites 


Youre undoubtedly familiar with social netwotking sites; most 
people are nowadays. Basically, they ate sites Such as MySpace or 
Facebook where people with common interests may gather who 
mayhave never met up in another way. In fact, YouIube is a social 
Detworking site in the sense that 让 pIomotes comtimunication Via 
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FIGURE 5-2: MANY COMPANIES OFFER INEXPENSIVE 
BUSINESS CARDS OF VERY NICE QUALITY, SUCH AS THIS ONE 
FROM VISTAPRINT.COM . 


the Internet among people with comimon interests. WeTe goingto 
focus a lot on video promotion on these sites because they ate 
Where so Imuch of the Internet traffic is fight now, and they offer 
So Imany Opportunities for easy Piomotion. But yeatrs before there 
Was a MySpace of Facebook, Internet Usets gathered on message 
boards through a system called Usenet. 
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While Usenet is definitely a Web 1.0 technology many people 
still use it to comimunicate with others who share comimon inter- 
ests. The eagsiest way to explore Usenet is through Google groups. 
(Click the More button on the Google home page to get to this 
area.) Amazingly thete are more than two million ofthese groups. 
Surelythere ate sites Where groups of people gather who wouldbe 
interested in your videos topic. Take sometime to getthe lay ofthe 
land, and 计 it seems as 计 members would be receptive to youi mes- 
sage, post it and include alinkto youi latest Video. 


MYSPACE 

Your MySpace page is all about you or youi company So wpy not 
embed youir YouTIube creations into it? When you go to Michael 
Buckley's MySpace page at WwwImyspace.comy/buckthehustler (See 
Figure 5-3),his latest YouTIube Video statrts playing immediately The 


Whatthe Buck?2! 


What the Buckzfs Latest Blog Entry [Subscribe to thEs Blog] 
Not reagy ww more) 

(view more) 

all (view more) 


Mood: conr 
View My: pics | Videos 上 TIONI (view 


[1 


[View AI Blog Enmtries] 


What the Buck?ys Blarbs 
About me- 


http://www-.myspace_corybuddhehustier 1hope SC 吉 提 to mmY Showm Videcs 开 
Co/whatthebeckshow 


KWWW-.Youtube.corm/peron75 
What the BurckzPs Interests 


” |BUcK houiyYwoopa 


FIGURE 5-3: MICHAEL BUCKLEY PROMOTES HIS YouTube HIT 
SHOW WHAT THE BUCK?! ON HIS MYSPACE PAGE. 
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whole site is geated toward promoting Michaels brand and his 
YouTube presence. His bio mentions that he's the host/writer/ 
ptoducer of WPpattpe Buck?1 “themostpopular show on YouIube.” 
There's a clickable banpner that takes you to a Web site where you 
camn buy all Sorts of Wot 坊 e Byck?1T-shirts and other merchan- 
dise. By the way, we got to Michaels MySpace page by clicking on 
the link in the What the Buck?! box 位 om his YouTube Chanmnel 
page. 


FACEBOOK AND LINKEDIN 

As with MySpace, Facebook allows you to post all sorts of items 
to youi page, ffom links, to photos, to applications such as Word 
games, to videos. So embed youi latest Video on Facebook, too. 
There's also another way to promote your newW videos on 
Facebook: just click the Update Status button to let youi friends 
know about the video, as in “Just uploaded a new YouTube video 
about how to get your book published.”Every time you update 
yoUI status youi friends are notified when they log onto the site. 
New features, according to David Mullings from the Realvibez 
chanpnel, make using status Updates evemn better because yoU cam 
use a Sott that only shows you status Updates. LinkedIn is an ex- 
ample of anothet social networking site with this sort of status 
feature. We get regular updates from LinkedIn about who's 
connected to whom and whos working on what. Mentioning youT 
Video in this context lets you easily notify people who have showmn 
an interest in youUr work and what youte up to. David also Updates 
his Blackbertry status to do the same sort of updating and 
Promoting. 


TWITTER 

Twitter sounds a lot jike“fritter”ags im fritter away youi time. We 
admit, we nevet quUite“got” what Twitter's appeal was Until we te- 
Searched 让 . Twitter (See Figure 5-4) is a social networking site that 
allows you to track the activities of your Twitter buddies through 
instant messaging, the Twitter Web site itself, or even a phone. 于 
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TH 一 一 [En 
What is Twitter? Why 
Please sign in 


User name or email address- 


1 


回 Rememberme SignIny 


Twitter is a service for friends, family, and co-workers Forgot password? Cickhere 
to communicate and stay connected through the | 。 Aready usngTwiter by 
exchange of quick, frequent answers to one simple 人 
question: What are you doing? 


ited 一 Joinl 


Ifrs almostlike ESP 1really like Twitter . Twitteris the ffrstthing on the 
Web thatIve been exciled 
Wied Jeff Barr Amazon com Senior aboutin 3063. 
Manager 


Jason Kottke, Blogger 


名 2008 Twitter AboutUs Contact Blog Status Downloads API Search Help Jobs TOS Privacy 


FIGURE 5-4: TWITTER LETS YOU NOTIFY YOUR BUDDIES THE 
INSTANT YOUR NEW VIDEO IS ON YouTube. 


youte a Twitter subscriper yoUtie Supposed to Supply brief but 
位 equent answWets to the question: what are you doing? 

What does all this have to do with YouTubep Twitter is another 
Wayto comimunicate with your fan base. Ifpeople choose to follow 
you on Twitter they can receive youi Imissives all throughout the 
day That way, they can teally feel connected to you. Michael Bucke- 
ley annoumnces on his YouUIube Channel page that he“Loves to 
Twitter all day! Follow mel”But domnt think Twitter is just for co- 
medians; MBA holder David Mullings uses Twitter as one of his 
promotional tools when launching anewvideo. YouIube itself uses 
Twitter to provide its folowers with“tweets on YouIube news, hap- 
penings, and featured videos.” 
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STUMBLIEUPON 

StumbleUpon offers“stumblers”a unique Proposition: tell the com- 
pany what Web sites, videos, photos, and other Internet content yoU 
jike, and its “personalized recomimendation engine”w 训 takethat in- 
formation and recommend similar content. After you register with 
the site, shown in Figure 5-5,you can add a“Stumble buttom to your 
Web browser's toolbar. Then, you just click that button when yoUte 
onapagethat interests you. From there yourie taken to other pages 
that match your interests. StumbleUpon has an advettising Program 
that lets advertisers tafget vety Specific audiences. When he was first 
launching his YouIube channel David Mullings went to Stumble- 
Upony/ads to craft a campaign to teach people he lnew would be in- 
terested in his new channel.“When the Realvibez chanmnel on 
YouTupbe launched, we spent $25 to get 500 people to ou page,” 
David says. He notes that with StumbleUpon he can target people 


EU 


Signinforr Sart here 


Your Home News photos Videos Arts Business Computers Health Fun Uifestyle Music Science Sports Technology 


StumbleUpon sweuestwyn 哆 
Discover the tnnos you ie on the web ) 2 
Sign up now > i。 疡 让 汪 
@ >> 王 鼠 
or Getthetoolbar 地， 有 - 3 A 
”至 


如 虽 人 
Recommended Sites from 6,195,321 members 


呈 加 | 车 


Cuke Cats Pics Mix Blender Def ee 


The Arrow of Tane 


Christian the Uon 


46 reviews 


Canadas Navy 


50 Inspiring Vintage Pumpkon War 
Adverbsemerts 


32 reviews 。 冯 亦 灾 克 认 


The 
Pash Ga 
135 reviews 六 商 让 友 。。 77 reviene 


2 rewisws 。 谢 让 安 洁 二 


FIGURE 5-5: STUMBLEUPON HELPS YOU PROMOTE YOUR 


YouTube VIDEO0S TO PEOPLE WHO SHARE YOUR INTERESTS . 
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by age, geography and other criteria. Just make sure your chanmnels 
page and content are compelling, because thbose stumblers camn rate 
让 and others will see 世 ose ratings. Of course, thats also input you 
can useto improve your page and content. 


DIGG AND REDDIT 

Make sure other social media sites such as Digg (http://digg.comy/) 
and Reddit (www'reddit.comy/) feature your Videos. Digg and Red- 
dit are exatmples of sites where Users Submit links to atticles， 
Videos, and other Web content that they find compelling. Other 
Imembets then vote on the submissions, giving them a thumbs up 
orfathumbs down. Ifyouir video is good, 让 w 刘 Teceiveboth alot of 
votes and a high percentage of Positive votes, both of which w 计 
leadto many Imore Views. So, to getthings started, join these sites， 
计 yourte not already a member So you can SUbmit links to youT 
videos. YoU]ll be prompted for atitle and description, and include 
the absolute best title and desctription you can. Domt send them 
evety single video you produce, onlythe best. Sheer selfpromotion 
is selfdefeating on these sites: 让 s quickly spotted and strongly dis- 
paraged. Domt worITyY; once yoOU expose yoOUI ViewWers to yoUT best 
Work, they ]ikely seek out the rest of what yoUve done, too. 

For other posting options like these, click that Share link we 
Imentioned before. YoU]l see links to other sites such as Fark and 
Orkut. (No, we didmt make these names up, but thanks for think- 
ing Were that clever') 


昆 


ADVANCED PROMOTION AND 
DISTRIBUTION METHODS 


Nowthatyouve seen thetelatively simple steps you camn takke to Pro- 
mote YouJupe videos itstimeto dig into all this a bit more deeply. 
The more you dig, the more seeds you camn plant,. Besides, once 
youve taken all the steps we've just fecomImended, you womt feel 
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like a neophyte ip the world of Internet matketing. Look hovw far 
yoUve already comel 


Fast and Easy Video Distribution 
through IubeMogul 


TubeMogul is a company that provides Imatket reseatch ip- 
formation about the online video universe. Its vety Well re- 
gatded by many ip the advettising and media industries. 
Most ofthe compamny's setvices are fee based. However indi- 
Viduals can sign Up for a free vetsion of its Video deployment 
SetvVice, Which uploads your Videos for youto upto 12 differ- 
entVideo-shatring sites all at once. We'll havealotmoretotel 
you about TubeMogul and video-sharing sites in Chaptet 6， 
but we wantedto tell you aboutthis great free SetVice as SOon 
as possible. More information is at Www.tubemogul.com/. 


Organicversus Paid Seeding 


The concept of seeding, like so many things these days, comes 
with organic and inorganic versions. Ofgamnic Seeding is some- 
thing you handle by e-mailing, posting to blogs you frequent， 
using Twitter and even tools like TubeMoguls video deployment 
SetVice. While 让 s free, as Christine Beardsell noted in an atticle 
for Clickz.com, there's plenty of work involved,too. 玉 youhavethe 
budget, youtmay also wantto hire an expettto do some inorganic， 
of paid，seeding for you. As patt of this process，seeders W 训 
SubImit your Video to the best blogs and forums, for example, and 
build a buzz wotthy of a nest of bumblebees. In Christine's ViewW 
considering all the competition on video sites these days“some 
degree of paid seeding is a must 计 you want to rise above the 
clutter.” 

Itall comes down to whether youhavethetime and interestto 
learn the skills and do the wotrk youiself. If you have deep corporate 


免费 领取 更 多 资源 V: 3446034937 


PROMOTING AND DISTRIBUTING YOUR VIDEO0S 


pockets behind you and your time is better spent doing other 
things, you may indeed want to hire an outside compamny to help 
seedyouir Videos. Some companies to consider include Feed (feed- 
companycom) and ViralManager (viralmanagetcom). But We'Te 
going to assume yoUll be doing the seeding yourself so you cam 
become conversant in all the jargon, and what goes on behind 
seeding campaigns. That way 让 you do at some point decide to hire 
ptrofessionals, youUll pe an educated consumet of the setvices those 
priofessionals provide. In the meantime, a do-it-yourself approach 
may Imean youU never have a video that goegs Vifal. But that ismt 
evetyone's goal, anywWay Content producets like David Millings are 
still quite successful although they handle their own seeding and 
have yet to enjoy a viral video strike. Unlike Christine, David feels 
most people womtneed to pay a seeding company. 


YouTube Provides Insight 


YouTIube Insight is a free suite of tools that enables content 
pioducers to glean valuable information aboutthe People who have 
Viewedtheir videos. You camn see the geographic areags those ViewW- 
ers Wete from and what time of day they Viewed youi Videos. You 
camn even compare how popular your videos are against other videos 
位 om a given region. Io reach YouTube Insight, justmouse over to 
thatmagicAccountlink atthetop ofmostYouJIupbe pages, clickthe 
More link, and then click on the YouTupe Insight link under 
Performance and Data Tools, shown in Figure 5-6. 

Ags we Wiote this book, there was only one link under Perfor- 
mance and Data Tools. YouIube has been planning further tools to 
help content producets learn more about how Viewers Wete teact- 
ing to their videos and“engaging with them.”On the drawing 
board are anajlytical tools that cover things like Playback length, rat- 
ings, comiments, and, most imnportantly 位 om a marketers View- 
point the paths viewets take to getto your Videos. Figure 5-7 Shows 
the YouTube Insights Summatry page for ou account. As you camn 
See, We Wete too busy Wiiting this book to matket oui videos Verty 
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CS SSTIS0I 
My Videos Inbox location information for each of JW 
Mideos 
Uploaded Videos General Messaqes 
FEavorites Fread Invites 
Playvlsts Receivyed Viaos Safety Tips 
Custom Video Players Video Comments Subscribers 
Me Responses Dontwant someone to be 
Subscibed to YOUf videos? YoU 
My Channel Can 和 忆 
SS 让 6f by 1OUOWing teS 
Channalinfo Contacts & Subscribers insinucions 
Channel Desiqn hr contacts 吕 
Qraanize Vieos jh Subscribers 
Personal Profle Blocked Users 
Locaton Info lnvite Frignds 
Groups Account 
Groups EmallOntions 
Personal Profie 
Bloq Postima Settmqas 
Performance and Data Tools Mobile Profie 四 
YouTube insiqht Mobae Video Unptoad Serfinqs 
Chanqe Password 
Actye Sharig 
WMonetization Tools Ualak YouTube and Gooqle Accounts 
AdSense Video Units Plaers rear 
AdSaase Account Settinas loffsita) DeeiaAccogit 
Yideo Plarback Quality 
Account Warnings 


FIGURE 5-6: YouTube INSIGHT CAN HELP YOU EVALUATE 
YOUR VIDE0'S SUCCESS AND GAIN VALUABLE INSIGHTS INTO 
HOW YOUR WORK IlS STACKING UP AGAINST YOUR 


COMPETITION . 


muchl By clicking on the other tabs across the top of the page you 
can get Imore Specific information about your Videos ViewWs， 
popularity and demographics for your ViewWers. 


Sharpen Your Insights with Hot Spots 


Flash!l As we wete Woiking on this chapter YouTube an- 
nounced 让 was Strengthening Insight with the addition of a 
new feature called Hot Spots, which shows Patterns 训 how 
ViewWeis Watch their videos. Here's how the official Google 
blog describes them: 


The Hot Spotstab in Insight plays your video alongsidea 
graph that shows the ups-and-downs of Viewership at 
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different moments within the video. We determine “hot 
and“cold”spots by comparing youi videos abandon- 
Imenttate atthat momentto other Videos on YouJIube of 
the same length, and incorporating data about fewinds 
and fast-forwards. So what does that mean? Well when 
the graph goes up, your Video is hot': few viewers are leav- 
ing, and mamny are even fewinding on the control bar to 
see that seduence again. When the graph goes down， 
youi contents gone cold: many Viewerts ate moving to 
another part ofthe video or leaving the video entirely. 


WoddwidaAl) | Enqlah 前 hadscheps | 三 C) |Accaunt | QuickListto) | Hele | Sian oul 

Tube 
BroadcastYourself ~ Home 2 Channels | es 
| Liwos - ae Luaead | 
My Account ，/ Insight - All Videos octa, 2008 -Oct17,2008] 下】 [Allcounuiesj] 

Summary Views Popularity Demographics 
Views Myvideos 
How manyVews afe rmy vid603 96Wn9? Which are my mostViewedvideos? 


0 20 和 8 和光 60% 8 100 


107108 


Demographics Popularity 


How popular afe myvid603S relalve to hose of other uploaders7? 


Whois watching thevideosin this channel? 


Therels insuffdent Demographics. 
Tn selecing a digerenlime range of region_ 


FIGURE 5-7: ASUMMARY PAGE FROM YouTube INSIGHTS 
PROVIDES AQUICK AND EASY LOOK AT SPECIFIC 
INFORMATION ABOUT YOUR VIDEO0S. 
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Third-Party Companies and Tools 


Given how fast online Video is taking of 侍 ibs no surprise that there 
ate lots of companies offering to help assess youi video matketing 
Strategies and Work with you to improve them. Weve already men- 
toned Feed and ViralMamnaget Be sure to check out these compa- 
nies whether or not you anticipate using their services. There are 
tips, atticles, research highlights, and links on their sites Covering 
Video seeding, approaching bloggers, and nontraditional matrket- 
ing. These are topics about which you want to gather all the infor- 
Imation you can whether youte doing organic or inorgamnic seeding. 
Ramp Digital (www:rampdigital.comy/) is another compamnyto check 
out. They teally get their hands dirty helping you not only target 
youi videos but optimize your Web site so that when viewers wind 
up on yourlanding pagethey make youi registers ring. Finally with 
blip.ty (http://blip.tv/) you can create an easy-to-share Video blog. 


Blogs 


Without exception, everyone agrees that 计 you wantto getthe word 
out about youi video, 让 you want 让 to go viral, you need the Sup- 
port of bloggers. With more than 100 million blogs in existence， 
how do you pinpoint the ones to approach, and then how do you 
actually apProach them 


TRACK BLOGS THAT MENTION YOUR VIDEO ToPICS 

“Nowthat my video is on YouIube, Tm going to tryto fnd as mamny 
bloggets as I can to post 让 ”said author Samara O"Shea. 人 friend 
of mine told me he knows someone on the Jezebel blog.”(Jezebel 
COVerts topics of interest to women “in a Substantial or humorous” 
way and Samata's Video about her book on journal keeping cer- 
tainly fits in there.) Friends are just one Way to locate relevant blogs. 
The most efcient way, though, is to dothe legwork yourself. Your 
goal w 训 be to locate blogs that covet topics telated to youi video's 
Subject. You can do that by using tools such as Google's Blog 
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Seatfch. When you seatch Google's Blog Search you may pull up 
Imany blogs, a lot of which womt be wotth youi time. ITo“vet the 
blog, get a feel for its popularity and professionalism. Does it fea- 
ture ads? Is 让 associated with other blogs you have heard of 
Jezebel for example, is part of the Gawker network of blogs, and 
Gawker is one of the most popular and well-respected blogs out 
there. Aside from Google's Blog Seatrch also try one of the other 
blog search engines such as Technorati (wwWw.techmnorati.com) and 
BlogScope (www.plogscope.net/). 


Quicken Loans, the Cleveland Cavaliers, LeBron 
James, and an Etch-A-Sketch 


Quicken Loans is the natioms largest online retail mortgage 
Piovider for reverse Imortgages. In 2007 the company closed 
$19 billion ip home loans. You wouldmntthinkthatthis is the 
type of compamny to try Something as hip as a YouIube video， 
but they actually sponsored a Video that had gatnered more 
than two Imillion Views by the time we sSpoke with company 
TeptesemntatiVes. We talked to Clayton Closson,， Web content 
Imanaget and Matt Cardwell，director of e-cormtmerce，at 
Quicken Loans. Both wete thrilled with the results of their 
YouTIube venture. 

“Wereayvetytraditional matketing company”Clayton told 
US.“We dont do unusual things. Here we'te able to do that 
brandjlike advertising without payingforalltheexposureyoud 
getonTV. Isalotmoreindirect”Timing, inthis case, Was just 
petfect. The owner of Quicken Loans happens also to be the 
Imajotity owner of the Cleveland Cavajliers. The year of the 
YouIube experiment was also ayear when the Cavajliers made 
ittothe National Basketball Association (NBA) Playoffs.Ateam 
teptesentative discoveted artist George Vlosich, who can do 
atmazing things withthe classictoy Etch-A-Sketch. Inthis case， 
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Y0l Tube Wiorldwide | English 
f jcast YOUrself 


Home Videos ch 


Video 


NBA Finals Lebron Etch A Sketch 


gvetchedintime.comi 


于 人 2301307 中 5 
Rate: 充 雇 广 让 直 9s175rating Views: 2.136,.290 
外 Share 最 Favorite 红 Playlists Flag 

总 MySpace Facebook 给 Digg (more share options) 


FIGURE 5-8: LEBRON JAMES'S IMAGE SKETCHED INT0 
AN ETCH-A-SKETCH GAVE QUICKEN LOANS A VIRAL 


VIDEO SUCCESS . 


he created a Portrait of Cavalier star player LeBron James (see 
Figure 5-8). He broughtthevideotothe Quicken matketing de- 
Pattment. Rather than distribute itthrough more traditional 
Imedia, such as TV, the group decidedto give YouIube a shot. 
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They did some editing, deciding to brand it in the begin- 
ning and the end, butto eliminate the Quicken Loans logo 
that originally ran in a cornet of the Screen throughout the 
Video. They wanted to avoid making the fascinating Video into 
a "cheap ad.”Omnce the editing was complete, the group got 
busy spteading the word.“We did a blogget outreach,”Clay- 
ton told us.“We got some ofthebiggestbloggers to pick it up: 
Boing Boing,AdRANTS, AdAge. Itreallyexploded!”Quicken 
Loans saw 300,000 views in one dayl YouTube noticed and put 
the Video up on their 位 ont page, quickly leading the view 
countupto amillion.“We statted to get calls from other corm- 
panies asking how much we paid to get put on the YouIube 
home page, ”reported Clayton . 

Part of the Success of this YouTube venture Was the blog 
outreach, and patt of 让 Was telated to the fact that the video 
Was tied to an ongoing event that already Was attracting a lot 
of attention, the NBA playoffs.“Tm sure people saw that 
Video and wondered who QL[Quicken Loans] was,”explained 
Clayton.“TIhose months werte sotme of the highest traffc 
Imonths to oUr Web site. [ wouldnmt say one caused the other,， 
butthey were good months.” 


BUILD A NETWORK OF BLOGGERS 

Ifyoutregularlyupload videos on the same topics, yoUll eventually 
build a network of bloggers who will getto know you. This network 
WwWill always be evolving as the blogosphere (Sorry we ttied to avoid 
Usingthatterm) grows and develops with new blogs appearing and 
others becoming inactive. In his tremendously valuable e-Dook， 
万 om to Becoe PopuIar on YoVTJUpe (wiipox Any JJent Kevin 
“Nalts” Nalty gives some advice for content prfoducers who wantto 
teach out to bloggers. He suggests that they make it a point to be- 
come familiar with the blog and also personalize their notes to the 
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bloggers. This may seem like common sense but 让 s so important 
we'llrisk repeating the obvious，. 


List Building 


Arnel Ricafranca's YouIupbe chanmnel, ITWantSixPackAbs.comy is one 
of the most successfully branded chanmnels we've seen. While Arnel 
pitovides more than 140 videos that you can watch right on YouJIube 
(see Figure 5-9), he also has multiple Web sites to which he directs 


12Vvideos 
Discover How To Build Musdein 16 Weelks 


16Videos 


TAN MyT6 WeekJourneyTo SKPack Abs 


POsT 疡 DRKOoT 


Connect With fitnessvip 


| Added 4days ago 
| Visws: 6318 

| 艺 [ 文 太 x 克 7】 023 
| | | 


FIGURE 5-9: ARNEL RICAFRANCA USES HIS CHANNEL PAGE 
TO DIRECT INTERESTED VIEWERS TO HIS MANY YouTube 
VIDE0S, AS WELL AS TO HIS WEB SITES,， WHERE HE CAN 

CAPTURE THEIR E-MAIL ADDRESSES AND ASK THEM TO 0PT 

IN TO HIS E-MAIL CAMPAIGNS. 
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Viewerts througp links on his Channel page and promotes fight 记 
his Videos themselves. When we spoke to Arnel he was quite can- 
did about the videos he posts to YouJube and their Purpose:“I use 
the videos forjlist building. The bigger myjlist thebetter Ido. Ie-mail 
the people on my list and send them some new Videos to watch. 
When they watch my video, those videos will already be getting 
higher viewtatings astheyhit YouJIube.”Arnel knows that mamny of 
the people who visit his site womt buy anything the first time 
afound. That doesmt matterto him, as he will still capture their ermail 
addresses, so, as he says，“I can promote my products at anytime.” 
He sends everyone on his mailing list a newsletter that pfomotes 
his Web sites and the added content thats only available to sub- 
Scribers.“Within one year [had a little over 250,000 names on my 
list. [e-maijl to 让 evety Week. IIhad a traditional Web site whereI 
didmt capture e-mail, I wouldnt have the chance to go back to 
them,”Arnel said. He believes in the mairketing adage that you have 
to see an offet seven times before purchasing. 


E-Mail Blasts 


Arnel is using the listhe's built to do an e-mail blast. He's creating 
well-targeted e-mail campaigns sent directly to his customer base. 
If you decide to follow this path, remember thatthese afemtTran- 
dom e-mails. Youi customers have opted in and agreed to receive 
youi commumnications, plus you will include a link in evetry cotTe- 
spondence that allows those who receive your e-mailto quickly and 
easily changetheir minds and opt out. Ifyou include alinkto your 
latest YouIube video within an e-mail blast, yoUll fnd alot of your 
targeted e-mail rfecipients will gladly click through to see What 
yoUve done. You already know youte speaking their language. 
Youre ptreachingto the choir soyoualready have a solid chance for 
a good click-through rate. 

To help spread the word about their new Video Moispes Crazy 
Moyer Destroys Box of Wine Glasses Drum Matketing and Public 
Relations sent an e-mail blast, showmn ip Figure 5-10, to Moishe's 
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MOISHE"S movnog systems 1.800.266.8387 


GUPE 尽 
Yo PACKER 


Dear Moishe's Customer'， 
We'd like to give youthe chance to be one of the first in line 


to see ouUr new YouTube comedy seriesl In the video,，a 
Moishe'S mover gives a hilarious demonstration of how 


talented our packing crew is， 
CLICK TO 
WATCH 


MOI>HE.> 


FIGURE 5-10: THIS E-MAIL BLAST FOR M0O1ISHE'S CRAZY 


MOVER DESTROYS 8B0X OF WINE GLASS5SES REACHED MORE 
THAN 20,000 PEOPLE AND INCREASED TRAFFIC TO THE 
MOVER'S WEB SITE. 


and their own customers. All told, the blast reached about 20,000 
addresses. Including a linkto the video really boosted their typical 
click-through rate. In fact, they had their most significant click- 
through rate ever more than doubling what they normally get. 
Also, more people than usual wentto Moishes.com duringthe frst 
Week of the video e-mail campaign. The promotion feverberated 
beyond the initial push.“Customers noOw Say they have Seen the 
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Video when they call to boolk”said Ryan Adler of Drum. Why not 
consider ablast of your Own 


ShouldYouRun aYouTube Contest? 


YouTube encourages Video contests, knowing full well they draw 
lots of views and even media attention for the site. Companies pay 
YouTupeto set up o 人 cial contests, and in return they get help with 
promotion and administering the campaign， For example， 
YouTube will provide you with a“contest gadget” (a small software 
apPplication) thatyou can embed in your own Web site to help drive 
Viewets to yoUI contest. 

To explore contests furthet, statt by checking the Contests tab， 
located 记 the Community area. On the Contents page you camn get 
a feel for what contests are like by reviewing both contests hap- 
pening right now and those that have already passed. Official 
YouTIubpe contests include four phases: Announcements, Submis- 
sion, View 久 Voting, and Results. Interested> Clickthe Advertising 
link atthe bottom of YouTIube's home page to download PDF files 
about partnering with YouTIube, including one about running con- 
tests. Of courfse, there are also many uno 全 cial contests that are not 
patt of the YouJIube program. Diiving trafficto one of those and 
handlingthetrest ofthe process w 计 be up to you. 


H&R Block andthe “Meand My Super Sweet 
Refund”Contest 


In Januatry 2007, HR Block pegan its “Me 多 My Super Sweet 
Refund”contest. We spoke with Paula Drum, vice president 
of digital tax matketing, about the experiemnce. The comtest 
]aunched on Januatry 25, 2007.“We generated over 125 Video 
submissions with more than two Imillion views of TaxCut- 
telated videos and morethan 1,100 subscribers to the contest 
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chanmnel,”Paula told us.“In fact, one of our seeded launch 
Videos，Ca1cy, held the record for nearly nine months on 
YouTube as the imnostlinked comedyvideo of all time andthe 
third mostlinked video of alltime.”Paula said thatthe video 
Submissions famged 位 om song parodies to exercises in ama- 
teur Special effects. They Wete creative, funny and emntertain- 
ing，while depicting what people would do with their tax 
tefunds. How did this all work 

“We let the YouTube comtmunity select the winner The 
YouTube community voted on the video submissions and 
chose the first-, second-, and third-prize winmners. Voting be- 
gan at12:01 a.m. on Februaty 23, 2007, and ended at 11:59 
p.m. on March 23, 2007. We did validate thatthe videos met 
the stated requirements: one to three minutes in length and 
contained the key phrases: “IaxCut Online' and Super Sweet 
Refund.” We also Screened the video submissiomns for obscemn- 
ity and other inappropiiate content 一 after all this was a PG- 
tated contest. What We hoped for wete cteative fespomnses， 
and weteceived thatl” 

We asked Paula what the company's YouTIube strategy is 
today in addition to this successful contest.“We look at all of 
oui social media outreach, including YouTIube, as a longer- 
term strategy mot a one-yeat Imairketing campaign, ”said 
Paula.“We arte looking to longet-term Imeasures Such as 
brand awatreness and brand attributes，positive Word of 
Imouth, and increased customer tetention. Other indicators 
that we look at are how many people are interacting and en- 
gaging with the different social media tactics.”Paula noted 
that“welook at a comimunmnity and tailor our program in a Way 
that we feel is approptiate for the comimunity The wondetful 
thing about comimunities is that they change over time, too. 
We strive to keep all of our activities relevant to the commu- 
Dity atthat point in time.” 
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Video Search Engine Optimization 


Seatrch engine optimization (SEO) is a set of techniques designed 
to ensufe thatyour Web sites 一 or ip this case, yoUL Videos 一 appear 
within the vetryfirst couple of pages of seatrch results. Thats where 
youll get the most attention and the best click-through rate. SEO 
for videos is called“video SEO.”Ifyou dont use these video SEO 
techniques, youi Video will be like a single snowflake in a Snow- 
stortm, getting lost amid all the other fakes. With successful video 
SEO, youll make youi videos vety easyto find, liketred mittens are 
When they stick out of the snow. You know that when searching 
Google yourie much more likely to click on anything that appears 
on the first page of results. Evetrything else beyond that comes to 
youi attention only 计 yoUte already frustrated in achieving a quick 
Search tesult. YourT goal is for both regular seatch engines Such as 
Google or Yahool and specialized video search engines Such as 
Google Video Seatrch and Blinkxto fmndyour videos andrankthem 
highly. 

Once again, quality is where 让 all begins. Great Videos get 
ranked higher so achieving higher search rankings provides fur- 
ther incentive to pfoduce dynamite videos. IfyoUve created a com- 
pelling video and posted itto blogs andtrelevant forums, then there 
should be alot of othert sites linking to youi video (these ate called 
“inbound links”"). The more inbound links, the mettrier“Having 
good content will jump-start a link-building campaign because at 
the end of the day people will always want to share/post/link to 
content they fnd interesting,”notes Kieran Hawe in an excellent 
atticle appearing on Webtribution.com. That helps increase the 
number of inbound links from other Web sites, in turn increasing 
thetraffic and ranking of youi video. 

Another wayto achieve high rankings is to “optimize" thetitle， 
tags, and desctiption you pitovide for youi video. Your video's title 
should be both a“grabber” and atthe sametime culturally relevant. 
For example, in mid-2008,the United States was in the midst of an 
historic presidential election. It was difficult to find a featured， 
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tecomimended, or most discussed video that wasmt political. But， 
that didmt mean you should have invyented keywords or included 
irrelevanttopical words in yourtitles. And that dictum still applies. 
For example, although it may seem that adding the tag“Loham to 
youI Video will get you a lot of extra views, those views aremt worth 
having 计 Lindsay Lohan does not appear in or is not mentioned in 
yoUI Video. If you attract Viewets by misleading them, they]l note 
their disappointment in the comments they leave for you and the 
rankings they assign youi Video. Those extra views you had hoped 
for can easily turn into weapons that torfpedo youIT success. And 
Seatch engines are also getting Wise to this Practice, So Videos that 
grow popular when they shouldmnt are not necessatily fewarded 
with higher rankings. Search engines may actually penalize you for 
Imisleading viewets by fanking youir Video l]owet. Terms that yoU 
use should refect all the most compelling aspects of your Videcs 
content. Iennis videos, for example, should include your name， 
tennis, Sport pethaps the name ofthe facket youuse, but also what 
Imakes youi Video unique such as youi United States Tennis Asso- 
ciation (USTA) ranking (让 applicable), forehand, backhand, serve 
(try aces), crosScouit shots, and So om. 

The Process described in this chapter ismt a one-shot deal. In- 
stead, its a continuing activity. Promoting youi Videos, and there- 
fore Promoting you, your business, or both, should be something 
you do, in one way of another evety day. You mneed to constantly 
Imonitor your video views and usetools such as YouIube Insightto 
see Whats wotking and what ismt. 

And dont forget the importance of genuine content and well- 
done videos. There's a growing backlash against people going all 
out to make their videogs go viral, despite the videos content and 
whether or notthe person beingtold aboutitwould be interested 训 
让 . Video spam is no better than any other kind. In fact, it can be 
Worse; 让 takes ]onget to view a Video than it does to read an e-mail. 
In Chapter 6 we']ll ljook more closely at how you can turn all this 
Work 一 the creation of yout Videos and youir Promotion and distri- 
bution ofthem 一 into money. 
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WHATITKNOW NOW 
Here are some of the key takeaways from this chapter on pfomot- 
ing and distributing your material: 
。 Understand the concepts of seeding and fueling videos. 


。 Regularly post new videos to YouTube, wphich will help 
build a subscriber base. 


。 Useall of YouIube's resources to Promote work, including 
comiments and response Videos. 


。 Dont be bashful about telling the world about a ventutre. 
Tootthe horn! 


。 Explore approptiiate social networking sites to find new 
Ways to Promote Videos. 


。 Blogsthattelate to Video content can be veryhelpful in pro- 
moting Work fmnd them. 


。 In time, decide about sponsoring a YouTIube contest. 


昆 


JUST FOR FUN 


Here are Some more YouJIube videos we've enjoyed: 
。 Eddie Jzzard: Coke or Dea 坊 
。 万 om to Tpread Yoyr Bebroms (y 瓦 六 311) 
。 Jopmn Cojtrane 一 My Favorite Jpipngs 一 1961 
。 Nureyey 区 Fonteymr Romeo 0710 JEiet 


。 Sea1 Kimgstofs Beau 帮 /Girls 
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CHAPTER 


Youube: 
YOUR NEW 
REVENUE 
STREAM 


oUTIube is great fun 一 and a World- 
下 we pop culture phenomenon. It 

is patt of everyday life for millions 
of people. But, the question is, can yoU 
use YouTube to make any money? We 
asked a prominent YouJube partrtner 
about the conmnection between Imoney 
and YouTube. He told us what we'd al- 
teady suspected: “As for making money 
that is always the tricky patt.” 

Making money 01mays seems to be 
thetricky part. But there are Some strate- 
gies for making money with YouTube 
Videos that clearly work. IThroughout 
this chapter we]ll look at both Pioven 
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and Up-and-coming strategies for making money on YouTube. 
Some of these we have touched on already, such as the concept of 
usingyour YouTIube videos to drive viewers to alanding page. We'l 
introduce others, such as Google AdSense for video, for the first 
time. Before you reach the end, yoU]l see lots of examples of how 
people ate genetating tevenue 人 ffom their YouJube efforts, and 
youUll be armed with some suggestions of your Own to try. 

But first, what, exactly is meant by “making money” > Sure, yoU 
of youi company make money when you actually sell youi prod- 
Ucts or Setvices, and YouUTIube videos can help there. But getting 
your name in 位 ont of thousands of people in a positive way has 
value, too. That helps youir branding efforts, andthat should coumnt 
as“Imaking money”also. And so should the money you Save on 
custotmet SetvVice, on tecrujitment and on other forms of advertis- 
ing because yoUte Using online Video and yourite using 让 well. 

The Internet has evolved so quickly in such a shorttime. While 
the money online video genetates may be miniscule right now, is 
there anyone who would argue with the premise thatthefigure w 训 
竺 oOw exponentially? After all, as a society we love video. And the In- 
ternet gives Us more control and more selection over ou favorite 
form of entertaintment. 

Youte still vetry much a pioneer 让 youte looking at ways to 
Imake Imoney 位 om online Video. YouUtie also an entrepreneur 
wWhether you operate as one independently or within a company， 
andyou shouldthinkjlike one, advises Realvibezs David Mullings: 
“Ifa person is trying to make money 们 om their online video, they 
are an entrepteneut, so theypneed to act, think and speak like one; 
otherwise they are just 'trying athing' as we Jamaicans say” 


昌 


YouTube's PARTNER PROGRAM 


Just because yourie an entrepteneuir doesmtImean yoUuhaveto go 计 
alone. Why not have YouTIube as youT Partner 
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六 bradschepp | 加 02) | Account w | QuickList(0) | Help | Sgn Ou 


国 wondcwmide om 
Yo 


Engfish 
BroadcastYourseif ~ Home Videos Channels Community 


| | videos “~ | -Search 】 meanced Upload 


Avril Lavigne - Girlifriend 


AVRILLAVIGNE 
RINGTONES 


Serd Rirgtones To YosrPhonal 


Innocence TcE PT 
Girlriendl See The Way You 

When You're Gone 

Compllcated 

My Happy Ending 


thumbplaU 的 全 相克 


RCARecords Subacrmbe 
February 27.2007 


二 je 1:5513-48 ed4 塌 = 
AL 及 rr 细 ) 加 


昌 273934 rasne 。 Ai Lavigne Girlfriendfrom the album Gintriend (C) 2006 RCA 
Re 太 克 丰 砍 交 让 人 Records,.aUnit of SONY BMG MUSIC ENTERTAINMENT 
名 Share 蜀 Favorite 国 Playlists 站 Flag 


URL hmpjimww youtube comymasch?vecQ25 ONGRa 


FIGURE 6-1: AVRIL LAVICGNE 一 GIRLFRIEND VIDEO 
REPORTEDLY EARNED AVRIL LAVIGNE $1 MILLION JUST FROM 


YouTube. 


The Ar 六 IaVigne 一 GIiendimusicvyideo, shown iD Figure 6-1， 
ji nowYouTIube's number one most-watched video, with 100 million 
Views and counting fast. Nettwetrk Management the musiclabel and 
Imanagement company behind the Videos distribution, has been 
Widely quoted as estimating that the Video will earn LaVigne $1 
Imillion 位 om YouTIube alone, as of mid-2008, thanks to YouJube's 
revenue-sharing progtatm. We domt know 让 this figure will actu- 
ally pan out 一 让 Ss been questioned 一 but we do know that the 
Imoney YouIube is paying out is vety real and in Some cases mot 
insubstantial. 

Ag discussed in Chapter 1, to make real money on YouTube， 
you simplyhaveto be patt of its Partner Program. The details about 
how you qualify and what you camn expect to eatmn ate Shrouded 让 
Secrecy Appatently becoming apattner ismteasy but 计 youi Videos 
attract a lot of views, and you have lots of subscribers, you may be 
SUTptised at how quickly YouTube contacts you. Qualify to become 
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apattner and all will be revealed 一 or at least all yoUll need to know 
about your own income potential. 

Ifyoure a YouTube success, the compamny is absolutelythe first 
Place you can expectto turn for earningtreal money And this advice 
goes beyond the Partner Program. With one of the world's busiest 
Web sites, and the world's second busiest searcp engine behind only 
Google's, YouJubeis where the people are. It has the mosttraffic by 
far of any Video-sharing site, and 让 therefore offers you the best 
opportunity to malke money in lots of ways, all 位 om your Videos. 


昆 ， 


REDIRECTING: SELLING SOMETHING 
VIALANDING PAGES 


Suppose that someone is watching youi Video on YouTIube. In 
essence, they'Vve walked in the door to yovr shop. You have them 
captive, at least for the moment. Youi job is to make sute yoOUIT 
Video is entettaining or informative enough so thatthe viewert Sits 
through the whole thing and then wants to know more about you 
of youir company. How are you going to tutn that prospect into a 
SOUice of fevenue> Put another Way What is 让 that the video wamnts 
peopleto do 

One ofthe popular ways to turn viewets into buyers is to direct 
them to a landing page or Imictosite (discussed shortly). Again， 
weve mentioned janding pages briefy butnow lets consider them 
in more detail. 

With a landing page set Up youve pitovided a path, or what 
Steve Hall of AdRANTSs calls“a callto action.”This path may take 
the form of another site where you have items for sale such as 
DVDs, white papers, Tshitrts 一 whatevet is felevantto you and youi 
business. Evetry chance you getyou should encourage peopleto go 
to your landing page. 

Diddy and his music ljabel Badboyrecords have posted more 
than 200 videos to YouIube. His YouTube channel, branded “Diddy 
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opovmv 


034191030 
DY HormaQe tO Sir 
下 
Views- 83.176 
Commenta- 1 


Connect with BadBoyRecords Playiists 


Diddy Blog zs videos Play All 


PoiddyTV 

NS QUcz10 上 Woxtd F olddy Blog 

得 一 宇 Share 
国 > 


Play All 


share 


FIGURE 6-2: DIDDY'S CHANNEL PAGE INCLUDES A LINK T0 
HIS WEB SITE (SEE THE BOTTOM OF THE “DIDDY TV”B0OXI). 


TV”and shown in Figure 6-2， is thoroughly captivating and 
piovides plenty of material for his fans to check out. Prominent om 
that pageis alinkto his offcial Web site, www.diddycom. Click on 
that linlk, and youll find CDs for sajle (naturally) but also Diddy 
ringtones. There ate Opportunities to connect with other Diddy 
fangs via a message board. And you can also feel more conmnected 
with Diddy himself by downloading Diddy wallpapers and buddy 
icons, and reading the latest news about him. Now, domt think 
Diddy sits at a computer all day programmingthesethings; neveT- 
theless, his YouJube presence and how his staff uses it to Propel 
fans to a well-crafted landing page can teach anyone athing or two. 
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Microsites 


A mictosite is a type of landing page that's patticularly popular 
among online Video prfoducers. Its a Special Web site cteated to 
Support an online video campaign. WillItBlend.com, for exaimple， 
is a microsite that Supports Blendtecs 双 认 形 Biendy? videos (See 
Figure 6-3). On Blendtecs YouTube Chanmnel page there's a“con- 
nect with Blendtec” box, the highlight of which is the link to its 
WillItBlend.com microsite. From this site you can order your Own 
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blender, order accessotries, and get recipes of mamny vatieties. 


ioialblendaer 
Click here to order the 
Total Blender the same 
blender used in the 
”Will It Blend?” videos! 


人 JWiEBiend2Homne 
嫩 DontToyThy 有 Hooe 
伤 Jry7Thir 人 Home 
和 藤 endzo5 风 人 丰 Bend 
WEWitFttBend Store 
外 50ggc55StfTOBlcod 
量 TeIAFricod 
六 [Sobscrbe 

J BendtecHome Blcnders 
加 Bfendtec Conwmercial Bierders 


司 风 和 其 Bog7 


Fi80D 了 0 


WManCEGVe 


沁 
SS [人 
WilgiaBIeridS ， 


DONTTRYTHIS | TRYTIS 


AN 于 


Own a piece of internet history with 
“WEBend -The First50Videos on 
DVD, along with outtakes& behind 
the scenes footage. 


DTDBIT0Da9 690 FRReLSHIPPING 


FIGURE 6-3: WILLITBLEND.COM'S WELL-BRANDED 


MICROSITE SUPPORTS ITS YouTube VIDEO0S. 


免费 领取 更 多 资源 V: 3446034937 


YouTube: YOUR NEW REVENUE STREAM 


四 和 
Tired of working weekends?WSDUES get yourlife back3 
You arenot alane Le 


Watch Julie, Massimo&,Golimas hey aim to impress， 
their boss to willtheirideallday off. Think you have a 
betteridea, lebusknow and win 训 


Ratimizs IT somate Fe 


Aplify IT Excecd serv<a 


SS 万 汪 和 万 沁 地 臣 : 和 Ju be 


Your free 
analysis tooll 


lbmate daY ai 


ABROCADE 


FIGURE 6-4: BROCADE SOFTWARE HOSTS THIS DYNAMIC 
MICROSITE TO ENTICE POTENTIAL CUSTOMERS AND GAIN 
SALES LEADS . 


Render Films setup a microsite to Support its Video campaign 
for its client Brocade Software: wwWw.wWantyoullifeback.com. On the 
site, shown in Figure 6-4, you camn learn more about Brocade's Prod- 
ucts. This is also where Brocade collects qualifed leads. Render's 
Imotto is“create the site you can control [the microsite] and drive 
trafficto it.”Simple advice is sometimes the best advice. 


David Mullings and Realvibez.tv 


David Mullings statted his first company at the age of 20， 
While working toward his MBA degree at the Unmnivetsity of 
Miami. David graduated 人 ffom college at the age of 19 and 
took some time of 任 to play setmiprtofessional soccet Then he 
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FIGURE 6-5: DAVID MULLINGS IS AYOUNG 


ENTREPRENEUR WHO IS FINDING SUCCESS BOTH ON 


YouTube AND ON THE WEB AT LARGE. 


gotto wotk in earnest, building his business with the help of 
his brother. Realvibez.tv is an Internet home for those who 
love Reggae and other kinds of Caripbean music. David is 
quite sure that his success on YouUIube has made his business 
grow imore quickly than would have been possible 让 he'd 
stuckto his own little cornetr of the Web. 

Ag 让 happens，David's chanmnel represents the first 
Catibbean media partnership YouIupbe made“We have arev- 
enue shate deal just like other partners,”David told us. But， 
in addition to the success he's found on YouIube, his patt- 
Dership with the site has ledto other very luctative deals and 
offers. David was kind enough to share a few with us. 

“We just closed a deal with one angel investor for $25,000 
at a valuation of $500,000, mainly because of securing this 
YouTIupbe deal ”he said“The channel will also serve as a ma- 
jor opportunity to expose oui brand to a much wider audi- 
ence, and wealreadyhave aunit ofthe Jamaican governtmment 
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willing to suppott the flming of content in Jamaica. The 
YouIube deal has opened countless doors, and we will be 
Working closely with some of the top Reggae acts, like Sean 
Paul, to create and monetize OUr content.” 

David also told us a story about leveraging his YouIube 
exposute iD adifferent way In 2007, David decided to experi- 
ment with YouTIube byuploading an interview hed done with 
am attist by the name of Collie Buddz who is under contract 
to Columbia Records. He received the following message: 


Iam an intern with Columbia Records, and I work for 
Collie Buddz. My job is to gather content for his updated 
Web site，which will hopefully contain various Tate 
Videos, interViews, petformances, etc. [really like your 
interview with Collie Buddz, and I was hoping to use 让 
for our Web site. Would you be willing to send me a 
Copy of the file> Of course, you Would be given credit 
andyourname would appear on Collie's page. 


“Naturally I sentthe Video to them ”said David “and they 
have sent Us promo items to give away on college campuses 
and via the site.”The exposure has done wonders for David's 
young business.“I couldmt have called Columbia and gotten 
anywhere, but byuploading a Video to YouTupbe, we got 切 erm 
to come to us and establish a telationship! IThanks to 
YouTube, I can call up a major tecord label, because they 
knowus.” 

In addition to the success David is enjoying in the highly 
competitive feld ofmusic, he's also been speaking with Har- 
vard's director of content. Let's retmetmber that although 
David started his enterpriise at the young age of 21, he's al- 
teady seen this level of success, and when We Spoke he was 
only 27! 
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昌 


VIDEO ADVERTISING 


Another wayto make money from your Video is to earn adverttising 
dollars from 让 Online Video advertising, like other facets of Inter- 
net advettising, has evolved and gotten more Sophisticated. Its not 
just about placing commetcials online instead of on television. The 
International Advertrtising Bureau (IAB), www.iab.net, has Some 
thoughts about all this. 

The IAB has defitned four standard formats for in-stream Video 
advettising (in-stream is the kind YouTube offers): pre-roll; inter- 
active pte-Toll which invites the viewer to click a button to make 
Something happen; ovetlay ads; and non-overtlay ads. 

Pre-trolls take over the entire Viewing screen and usually play 
for a while, say 15 to 30 seconds, before the video statts. Pre-tolls 
mayalsoruninthemiddle orattheend ofyour Video. Overlay ads 
fun concuitently with the Video, usually at the bottom of the 
Screen. The non-ovetlay vetsions of these ads still run concuirrently. 
They run “outside the live Video fame but within the Video win- 
dow.” 

This whole area is so new that what Works and what doesmt js 
wide open for discussion. There's been concetn that viewers are 
not willingto sitthrough pre-roll ads, in particulatr. You cam Test as- 
suredthat thete ate compelling reasons though for advertrtisers to 
fun Such ads against youi content. The onjline ad firms Break Me- 
dia and Panache did a comprehensive study of video adverttising， 
testing the effectiveness of these ads. The study involved what the 
ad firms felt was a representative sampling of companies: truTV， 
Honda, and 工 Mobile. They found that 87 Petrcent of Viewers Wete 
willing to sit through pre-tolls in order to see their content.“Pre- 
rolls are amazingly compelling,”theyteported. For overlay ads, the 
petcentage willingto sitthrough them was still very high: 77 Petcent. 
These numbers also reflect how televant the ad is to a patticular 
demographic, a key point of great importance. Generally younger 
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US Online Video Advertising Spending, 2007-2013 
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FIGURE 6-6: U.S. ONLINE VIDEO ADVERTISING SPENDING . 


audiences are more likelyto sitthrough pre-toll ads than are older 
omnes. 

Ifall ofthis evaluation of the demographics seems likealot of 
Wotk, rest assured its wotth it. In August 2008, eMatketer released 
thetesults of its feseatrch, shown in Figure 0-6. Those results show 
the payofft is coming and its coming pig. Right now, online video 
advettising comptises just 2 percent of the money spent for all In- 
ternet advertising. That numbet will increase dramatically, accord- 
ingtothe online matket research frm, from about $505 million in 
2008 to $5.8 billion by the end of 2013. For added perspective, by 
2013 total Internet advertising will approach the advertising dollars 
Spent on television . 

Keep in mind thatrightnow (or at least, as wete Wiiting this) 
video advettising of the kind just discussed is not a big revemnue 
Stream for anyone. And “anyone” includes the companies behind 
SUch hits as [LonelyGirl115, AsE 0 Ninja，RepuBicrat，WQi77Y Days， 
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and DT. Horrible's Sing-Along Blog, and any other viral Video or 
Web series you could name. Even though these shows have te- 
ceivedmilions of views, and are distributed in some cases through 
Imultiple video-sharing sites all over the Web, the actual moneythey 
bring in is modest. The magazine Fast Compa1y Tecently shed 
some jight on the numbers by analyzing them:“\With a $10-per- 
thousand-view ad rate, not Uncommon in this market, a Video that 
attracts 1 million ViewWs 一 a colossal hit- 一 genetates only $10,000.” 
Howevet, tesearch firm e-Matketet feels the future looks much 
brighter for content pfoducers looking to genetate income from 
the kind of video advertising discussed here. 


Google AdSense forVideo 


As YouTube's parent, Google should have fgured out a way to in- 
COrporate its AdSense Program into its video-sharing site. AdSense 
is the advertising program that turned Google from a simple 
Search engine to a money machine. Through AdSense, Web site 
Owners can have Google select ads based on the site's content, and 
then place those ads fight on their sites. They do nothing except 
sign Up for the program and collect checks, as people click on the 
ads“Wehavehad amazing success with YouIube, wrapping some 
Video eye candy into oui Dranding,”says Patric Douglas of Shark 
Diver“Thus far 108 million views and counting: that translates 
into $90,000 ip Google AdSense clicks.”There are two types of ads 
avVailable through Google's AdSense for Video program: InVideo 
and text ovetlays. 

The InVideo ad program Places televant ads in the form of 
companion Videos (actual embedded video ads) along the bottom 
20 percent of the viewing Screen. One ad appeats per viewing, and 
the viewer can choose whether itis run at its full size or it collapses 
by clicking the “ip the cornet. Either way, the ad minimizes 
automatically after a few seconds. Text overlay ads are drawn from 
Google'gs advettiser network and are another Way for you to eatm 
money from advertising Google places on youi viewing area. 
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Instead of placing videos, howevet this program Places those 
familiar Google text ads alongthat same patt ofthe viewing Screen. 
The words “Ads by Google” also appeat. Ten Sepatate text ads 
appear alongthe bottom of the screen and rumn for 20 seconds each 
While the video is playing. As with the video ads, ViewWers cam 
choose whether or notto seethe ads, again by clicking on the “ 父 .” 于 
ayViewet clicks on any ofthe ad's text, another window opens to dis- 
playthefull-blown advertisement. After the video has ended, three 
other relevant text ads appear on the Video Watch page. 

Ifyou own a Web site, microsite, of very popular plog, you camn 
eatn AdSense money from your embedded videos. You will need 
to meet Google's thresholds for how many videos you Stream a 
Imonth. To learn more, click on Advetrtising Programs on Google's 
home page and follow the digital breadcrumpbs starting with the 
link Google AdSense, appeating on thetighthand side ofthe page. 
Before you apply give some thoughtto how adding AdSense ads 
w 计 ftt in with your overall business goals. Obviously you maynot 
Want to clutter up youi company's Web site or microsite With text 
ads, of eyen have an ad run prior to the statt of yout Video. By the 
Way 让 yoUteipn YouTIube's Partner Program, yoUte all set: AdSense 
is included, and video or text ads will automatically appeat with 
yoOUI Videos. 


AdBrite 


AdSense for Video ismtthe only setvice available that automatically 
places adverttiser s ads in youi videos.A company called AdBrite of- 
fers a similar program called InVideo (the samenamethat Google 
Usesl). Through this program, AdBtrite will Place interactive text ads 
within youi Videos, whether they appear on youIT Web site or blog 
or afe embedded on other sites.“The ads aremnotintrusive and dis- 
appear within a few seconds,”says a company representative. TIhe 
AdBrite program w 刘 also allowyouto brand your videos byplacing 
youi logo in them. For more information，go to Www.adbrite 
.COm/mb/. 
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SelLYour Own Ads 


Would youtrather jine up advetrtisers youtself? Ifyou are a “profes- 
Sional content pfoducer”and have an ad sales team, yo cam Sell 
ads that w 训 appeat alongside youi YouTIube videos, according to 
Advertising Age. You and YouTIube will split the income 50/150. 
Theres not much information on the Internet aboutthe program. 
“The program is not well publicized,”Google puplic relations rep- 
tesentative Adam Zamost told us. 人 Although is true,”he added， 
“that we do work with partnets in this fashion.” 

This program makes it seem likeyoure doingallthe work while 
YouTIube sits by and collects 50 percent of the revenues. Its Worse 
than having an agentl But, remember how many Viewets YouUIube 
drives to youi content and ads. Also, 计 you make the deals with ad- 
vettisers, yoUhave alot more control over which ads appear on youI 
page. Through the AdSense Program youhave no control at all be- 
causeits Google'salgorithms that determine which ads will appeat. 

As Adam elaborated: 


Our goal is to help media companies explore different ways of 
generating tfevenue 位 om their content. Many partners cam 
leverage the strength of their own Sales forces to package to- 
gether all their content, no matter where its distributed omn- 
line (including YouTube). This is a valuable option for some， 


but not all partners. 


For more information, start with YouTube's Partner Informa- 
ton page at Www.youtube.com/partners， 


TubeMogults Dating Service: Matching Video Producers with 
Advertisers 


You have video; adverttisers have money Aside from programs like 
Google's AdSense, how do the two of you hook up> Through the 
“matchmaker”the Internet Video consultant TubeMogul. It has 
created the TubeMogul Matketplace，which was just getting 
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Underway as We Were Wiiting this book. The purpose of this new 
“dating”site is to connect Video producers with advettisers and 
even inyestors looking to get into the online Video feld. The Mar- 
ketplace is slated to include Previews of “Web shows,”pProfiles of 
the content pfoducets, and information about the demographics 
of the audience. The company annoumnced that any ITubeMogul 
User could establish a profile. See Figure 6-7 to get a bettet feel for 
this setvice. 


Sign Up | My Account | Log In 


tubemosul 


empowering online video 


Dashboard ， Research Learn More Hel 
Manage YOUT Proflles | BrowseTop 40 | Advanced Se3fch 


SEARCH 
TUBEMOGUL MARKETPLACE Video Producers 
Adating Site for online video producers and advertisers 
complete with profiles, viewership statistics and more， 
Choose a category 吕 
Rank Al time 一 
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FIGURE 6-7: TUBEMOGULS MARKETPLACE SERVICE 


CONNECTS VIDEO PRODUCERS WITH ADVERTISERS . 
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LEVERAGING YOUR VIDEO0S 


OnceyoUvebuilta YouIube presence, your Videos can lead to other 
revyenue Streams. You Imay never Choose to sell anything associated 
WwWith yout videos, but there are less direct ways of earning a buck 
位 om the content you produce. Once you achieve a level of success， 
you Imay become a consultant, for example. Jay Grandin and Leah 
Nelson, of Giant Ant Media, werte each pursuing entirely different 
paths in life when they struckit big with their 互 om to Showervideo. 
Now they operate a _ company helping others create Successful 
YouTube videos. That's only one Wayto leverage whatyou do. Lets 
consider this whole area for a moment. 


Consulting 


Atrematkable number of the successful YouIube entrepreneuis 
We'Vve Spoken with are consulting with others whod liketo achieve 
equal Success. And they are eatning good money at 让 . This first 
genertation of entrepreneurs didmt even have to advertise its ServV- 
ices much. Blendtecs 了 凡 让 开 Blendy campaign, for example, gen- 
etated lots of publicity for the company. The Nem YorF 歼 1nes 
featured the company and its entertaining Videos. So did the Wz11 
Street Jo 了 VWeeF Advertiising Weep and BysinnessWeekF. Some 
of the millions of people who read about Blendtec then contacted 
the company for advice and help. When we asked Blendtecs 
George Wiight 计 让 was true that Wi 让 形 Blend?s success led to 
Video Work 位 orm other companies, he said“Yes, ismt that great? 
Here's the irony. Ifyou go out and produce content, people see Us 
that way and want to associate themselves with us. We'Te happyto 
dothat. We've cteated videos for quite a few entities 位 om radio sta- 
tions to craft booking to mirror replacement. Most recently we had 
Nikehereflming avideo for amnew shoe. Myunderstanding is that 
Nike wil be using the video for online Promotion and possibly for 
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Some point-of sale types of advertising. Also wehaveflmedvideos 
for companies like Novell eD-fm radio in Albuquerque, Altiris， 
andmore.”Wiight saidthat Blendtec even set Up a Special Place on 
its WillItBlend.com microsite for the companies with whom they 
Wotk“You can see most ofthese videos on WillItBlend.com under 
Friends of WillItBlend>”he said“There ate actuallythree Pages of 
Videos.” 

Naturally with the industry growing more competitive, the 
number of companies that consult will grow exponentialy Then 
youllneedto matket yourself more aggressively Domt forget your 
Chanmnel page for directing people to your Web site or Imicrosite， 
Where you can Provide details about how you can help them. 


Ocean City Maryland: Gone in a Billion Years 


MGH, Inc.isa Baltimore-based publicrelations and marketing 
farm with a great attitude. The company founded in 1995, is al 
about fun for both its clients and its employees. This positive at- 
titude led the group to create a Very Successful YouTIube adver- 
tising campaign for Ocean City Maryland, starring none other 
than the resort towIs Imayor Rick Meehan (see Figure 6-8). A 
brief mention in the Nem Zo 开 Tes led to a brilliant idea. It 
seetms that some odd billions of yeats 位 om now, the oceans w 计 
have evaporated from earth. This ismt due necessarily to climate 
change orto global watming. Its justa natural evolution of the 
Planet in context With the test ofthe solar system. 

But inthe meantime, letsmnottmiss a chamnce to enjoythe 
ocean and Ocean City Maryland, while we still can! MG 歼 
thoughtthis advettising approach would be perfect for Ocean 
City a towmn that sports the motto “Mote Fun Here.”So they 
appiroached the mayor with the idea of presenting a Very 
straightforward and sincere appeal to touiists to come while 
they cam still enjoy the Place. He was eaget to sign om. 
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Ocean city, Maryland commercial - exclusive 
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FIGURE 6-8: OCEAN CITY MAYOR RICK MEEHAN 
IMPLORES YOU TO COME VISIT HIS RESORT BEFORE IT'S 


T00 LATEI! 


Not onlydid the firm postthevideo on YouIube, butthey 
also bought advertising on allthe major afliate stations 位 om 
Richmond, Virginia, to New Yotk City. They ran the ads vety 
briefly just over the weekend early 记 the summet season 
of 2008. Before they launched any of these efforts，they 
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approached their Friends of Oceanmn City”group to statt build- 
ing Word-of mouth (WOM) coverage. They started this efifort 
on Friday andby Sunday when thevVideo aired, 让 had already 
had 4,000 views. By Monday afternoon, with newspapers and 
TV, theyd only received 6,000 views. But py Wednesday the 
Fox News Web site featured it on the home page and things 
teally took off. It was picked up again by the Wasjpipngton Post 
and Thpe Drudge Report. The initial media buy paid o 任 peyond 
expectatioms， 

Whywasthis campaign so successful“Its Unexpected,” 
Said Crystalyn Stuatt, WOM setvicegs difector for MGH“ 记 
this dayand ageto seeapolitician do something like this. We 
knewitwas alsothebeginning ofthe sumimer season. Its di 计 
ferent, fun,，innovative，amnd very Short-jived ovet just the 
Weekend.”Oceamn City has its own channel on YouIube at 
WwWwW.MorteFunHere.com. As a follow-up to this promotion， 
MGH is puilding a contest to fespond to this first video with 
other Videos that encouiage touiists to show“What will you 
Imiss When 让 s gone?” 


Raising Capital 


Succesgs begets success, and YouTube exposute helps legitimize 
Statt-ups, making it easier for them to taise Venture capital 一 just 
stop for a minute to recall the success that came to Realvibez's 
David Mullings. In addition to that, YouIube has made it a Special 
point to court nonprofits and welcome them to its site with open 
atms.“Video is very good for fund-raising,”says TubeMoguls 
David Burch. The company has worked with Greenpeace and the 
International Fund for Animal Welfare, among others, and Wi 
bartter with “nonprofits and struggling flmrmakers.” 

OUI Lady of Refuge Provides one example of how a nonprofit 
can Use YouTube to taise money. The New York-based church 
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posted avideo about its old pipe organ that desperately neededto be 
testored. Thousands ofpeople rfespondedto the video from all over 
the world, and $20,000 poured in. Aside from teligious entities and 
businesses, individuals have also raised money on YouIube includ- 
ing cancer patients and would-be college students. 

Sometimes, forprofit video production companies such as 
Render Films will work with nonprofits to help them get up and 
running on YouJTube. Render has Worked with a hospital, for 
example, to help it raise funds for kids with cancet through 
YouTupbe videos. They also worked with the patients themselves to 
help them create their own Videos，. 


YouTIupe's Nonprofit Program 


Greenpeace, Friends ofthe Earth, the Anaheim Ballet, the AS- 
PCA, all these organizations and mamny Imore know YouIube's 
powerto help companies raise fumnds (see Figure 6-9). As evi- 
dence of how setiously YouTIube takes its mission to help 
good causes, 让 has an entife program just for companies 
seeking to raise money through the site，with premium 
branding and inclusion ofthe videos in its“promoted videos” 
ateas. Ifyourte amnonprofitt, what a great opportunity YouTupe 
Piovides for you not only to te 有 potential contributors yoUT 
Storybut also to snow them whatyoute about and whatyouve 
accotmplished. TIo patticipate as a nonprofit entity you Imust 
Imeet the following criteria: 


。 You must be amnonptofit based in the United States 
With IRS 501(C(3) tax status. 


。 Your organization maymnotbe ofateligious or political 
nature， 


。 You may mot be Primatily a lobbyist for political or 
policy change. 
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FIGURE 6-9: YouTube's NONPROFIT CHANNEL ALLOWS 


ORGANIZATIONS SUCH AS THE ANAHEIM BALLET T0 


HAVE A STRONG YouTube PRESENCE. 


Further YouIube notes thatthe following types of orgam- 
izations are ineligible for the program:“comtmercial organi- 
zations，credit-counseling setvices，donation Imiddlemam 
SetVices, fee-based organizations, and non-profit portals.” 

But 计 youdo qualify forthe program, YouIube can provide 
alot of help. For example, it offers the following suggestions 
forthoselooking to raise fands: 


。 Patrtner UP. Find other organizations on YouJube 
With missions similar to your Own, and discuss WaySs 
you can promote one another. 


。 Spread Your Message. Use youi Supportets to help 
sptead youi Videos by having them circulate links 
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and embed the videos themselves on websites and 
blogs. 


。 Be Genuine. Provide content that's compelling, and 
youUl find your audience on YouTIupe. Dont Wortty 
abouttrying to come off as“hip.” 


YouIube also recomimends that, as the Video creatotr yoU 
Imake it as easy as possible for people to donate by signing up 
fora Google Checkout merchant account. (Like PayPal, Google 
Checkout enables peopleto payimerchants Via credit card with- 
out having to directly share sensitive information.) You cam 
even specify donation amounts, andthen include a Donate but- 
ton on your profile and all ofyour video pages. For more infor- 
mation on this program, go to wwWwyoutube.comy/mnonprofits. 


Joining Affiliate Programs:Amazon's YourVideo Widget 
Program 


Amazon has a new affliate program 一 Your Video Widget 一 that 
Imakes it easy for you to incorporate product links and product pop- 
ups for Amazon products fight in your Videos. When people follow 
the links to Amazors site and buy things, you eatn teferral fees. To 
be eligible to patrticipate, you have to first join the (free) Amazon 
Associates program. While Amazon says you can “use Your Video 
Widgets to make your videos more interesting, informative of enter- 
taining by adding product links to them,”lets be honest, 让 s not as 
Simple as that. The jidea is to blendthe links as seamjlessly as possi- 
ble into youi videos. Otherwise, they can appear out of nowhere or 
ate tacked on. For more information go to https://widgets.amazon 
.Com/Amazon-YourVideo-Widget/list/. Here's just one more thing 
to consider: 计 Amazon has such a program, you can be surethat other 
compamnies like itiw 刘 soon follow Amazoms example. 
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Repurposing Your Videos 


We always believed in the adage that a penny Saved is a penmny 
eatned. So 主 you Tepurpose an existing video and, as a result, saVe 
Some on yoUT matrketing costs, isntthat the Same as eatning that 
Imoney? Many of the companies We've Spoken with use their Videos 
for purposes other than thosethey originally planned for These in- 
clude Acadian Ambulance and Blendtec. We'tre all about recycling. 
Ifyou can make something once anduseitin multiple ways, yoUrTe 
Saving and earning moneyl 


昌 


PROMOTIONAL SPONSORSHIPS 


More and more companies are attaching their natmes to online 
Video content, through direct sponsorship or product Placement 
deals. These“customized branded-content opportumities,”as Fast 
Cotmpany has refetrred to them, have injected much-needed cash 
into the coffers of some video content pfoducers. 


Michael Eisner's Profm Oryeen 


As an example of what can happen at the high end, consider 
Pio Oyeen (WWWyoutube.com/user/pPromdqueentv), thefirst 
Seties 位 om formetr Disney CEO Michael Fisners Video Pro- 
duction company Vuguru. (Yugvruw is just a made-up word 
that Eisnerthought was cool.) Profm @yeem, featured in Figure 
6-10, appeared on YouTube as well as other video-shatring sites. 
Its first season included 80 episodes that fan for 90 secomnds 
each. By any Imeasure 让 Was a SuUccess, drawWing more 世 an 
20 Imillion viewers overall. A pie-toll before each Webisode 
announced that the show was sponsored by the movie 五 ai- 
Sp707. Product placements for POM Wonderful and Fiji 
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FIGURE 6-10: MICHAEL EISNER'S PROM QUEEN SERIES 


HAS BEEN AHIT ONYouTube. 


Water also helped the series genetate Imoney for Vuguru. 
“Financially 让 Worked,”Eisner told the Wasjpinpgton Pos# He 
didmt say exactly what the compamny eatned, but he tfepotted 
that 让 didmt lose money which was more than he had hoped 
for ffom his first foray into online Video shows.“This is mot 
What we expected. We comimitted to 让 With no amnticipation of 
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any tevenue.”Eisner must have growWmn even Imore enthusias- 
tic, as just a few months later he launched his next online 
Video Series，The Al1-For-Nots，about an indie rock band. 
Chrysler and Expedia signed on to sponsor this show; Plans 
calledfortheir products to be blended into the Plot. 


Now few of us havethe tesources and conmnections of a Michael 
Eisnet As the Nem 开关 也 mes feported“most of his fivals .… must 
labor to woo big-name advettisers to their Untested Web content.” 
But 让 s encouraging that the smatt money has entered this field， 
andits instructive to consider how his video company is earning 
money making deals, and looking ahead. 

One of the best-known sponsorship deals was between Stride 
gum and Matt Harding. Matt made a name for himself as the danc- 
ing guyin a seties ofvideos he originally postedto his own site, just 
for his friends and family. Matts pretty entettaining, thougph, and 
Viral madness ensued. Stride gum soon paid Mattto go aroundthe 
world doing his crazy dance everywhere he went including Bolivia， 
Belize，Australia, and 33 other locations! The resulting video， 
Wpere 雪 e 万 el Matti?, has been viewed more than 11 million 
tmes on YouTube. Matt has done well enough so that he has his 
own little corner of the Stride Web site，Www.stridegum.corm， 
Which features the original video he did for the company and sev- 
eral more. Anothet exatmple of a successful pioneer jinking up with 
a corporate pattner is DT. Pepper's pfoduction of a music Video by 
OUIT Cjhocolate Ra 训 friend Tay Zonday 

Back to eatth, Realvibez, operated by David Mullings, is in ne- 
gotiations to fnalize a Sponsorship deal with a company to spon- 
Sor its first Webisode. As of this writing, details were Sketchy, but 
the sponsorship deal was to include Realvibez's production costs， 
and provide a small profit margin of 10 percent of the fevenues 
genetated. If 让 were to pay o 任 , Realvipez would shoot for a larger 
Sponsorship package for the next season. 
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Product Placements within Your Videos 


Ifyourte Successful enough and can make a compelling enough 
case, advettisers WwW 训 payyouto plugtheir products, by mentioning 
them or justincluding them within yout videos. Recall ffom Chap- 
ter 2the deal between Zipit Wireless and Fred. Recall too, the Prorm? 
Quyeenr yideo recently mentioned in this chapter and Michael Eis- 
ner's deals with Chrysler Fjji Water and other products and com- 
panies. 

But video Producers at all levels are pursuing these deals and 
landingthem. Realvibez has a working relationship with a clothing 
line, 89 Clothing, and earns money when people in its Videos wear 
89 Clothing, when approptiate. Hetal Janmnu of SPomMeTPeCurry! 
ismtthete yet but told us that “as We become a known brand, we 
plan to incorporate pfoduct placement in oui Videos as an addi- 


昌 


CHECK OUT YouTube's SCREENING ROOM 


tional Source of fevenue.” 


YouTIube's Screening Room, Www.youtube.comy/ytscreeningroormm， 
tepresents a potential fevenue Soutce for independent flmmakers 
and distributors. Evetry Friday YouTube screens four different 
名 ms. Most oftheflms that appear in the Screening Room have al- 
teady played at international film festivals. There is new content 
there as wel which is where the revenue opportumnity patt of this 
comes into the picture (So to speagj. YouIube is widelyrumored to 
bepaying forthat original content. (Because expensive ads appear 
on that page, this is most likely true. Exposure alone wouldmnt sat- 
isfy most ofthesefmmakers, who probablyphave already achieved 
Sotme Imeasutre of success.) When we entered the Screening Roomm， 
one of the featured films was Ascesio, which had won the Best 
Film Award atthe 2008 Sci Fi Film Festival. 

As you can see from Figure 6-11, the Screening Room Patt of 
YouTIubephas its own look and feel. In fact, 让 looks like another site 
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THE You 硬 胃 3CREENINC ROCOAA 


Connecfting fims and audiences in fthe world's Iaorgesft theatfer 


4 NEW FLN5S 
EVERY 2 WEEKS 


NEXT SHOWING: DCI. 31ST 


oa41409 dd E 四 TREE 


Rate: 发 : 二 -二 : 业 车 


Featured Fiims 
NOWPLAYING: 


和 


FIGURE 6-11: YouTube's SCREENING ROOM HAS AUNIQUE 


LOOK AND FEEL. 


entirely except for all of that YouTIube branding. You must watch 
the video in the Screening Room with the Special video player fea- 
turedthere, which ensures the highestquality viewing. IyouUre an 
independentflmmaker or distributor you may want to follow up 
with YouTIube for further information. Send an e-mail with youri 
indquiry to ytscrfeeningroomyoutube.cotm. 
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YouTube's COMPETITORS WANT YOU 


YouTIube has spawneda lot of competitors such as Revver Metacafe， 
andFlixya. They have mined YouTIube to see whos popular and then 
Imade ovettures to Some of its biggest stars with the promise of gen- 
etous tevenue-Sharing deals. This tactic Worked especially well in 
the days before YouJIube had its own such program in place. Revver 
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is especially aggressive, paying as of this writing 50 percent of any 
ad revenue that its Contributors' videos gemnetate. Not surprisingly， 
YouTIube has lost some heavy hitters to these sites. These include 
LonelyGirl15, and the comedians knowmn as Smosh. We']l explore 
Working with other sites in Chapter 7. 


昌 


AS9SESSING THE EFFECTIVENES9 OF YOUR 
VIDEOS 


By now youre undoubtedly inspired and ready to eain some real 
Imoney from youir Videos. TIo do that, youUrte going to have to make 
Sute they're effective,notjustin terms ofthe number of views they 
receive but also in terms of who is watching them. For example, are 
they reaching youi demographic>” In Chapter 5 we Imentioned 
YouTube Insight and the company's new 万 of Spotfs pfograrm. These 
tools will help you gain the matket insights you need to fne-tune 
youi catmpaigns. Butlet's examine analytics a bit more now So that 
you see What's at Stake. 

We spoke with one ofthetrue expertts in this newfeld of online 
Video mairketing, Heidi Cohen, president of Riverside Matketing 
Strategies, and an adjunct professor of interactive matrketing at New 
York Univetsity When we asked her about metrics for success that 
Video producers should measure, she stressedthe need for produc- 
ets to first consider what their goals are.“Be sure . . . heading into 
the campaign thatyou lmnow whatyourehopingto getout of 让 ”she 
advised. Among the factors to consider afe new Ptospects, TfeVemnues， 
cost feductions, branding, and media attention. Here afe some of 
the mettics that Heidi Cohen suggests that video producets track: 


。 Viemws. Of coursethese are importtant; 让 s justa question of 
exactly how televant they ate to you.“You camt sell some- 
one Something 让 they dont know about 让 ”Heidi ex- 
plained.“People domt always buy the best product; father 
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they buy the prioduct they're familiar with.”She suggests， 
Phowevet that video producers think of views as a first-cut 
Imetric and put Views 记 perfspective. “Are you trying to 
reach amass audience of a moretargeted one Who exactly 
jg your target matrket> What are theylooking for> Or is youi 
goalto achieve that elusive 15 seconds of matketing fame?” 
Heidi asks. (With apologies to Andy Warhol, she suggested 
that on YouTIube fame needs to be measured in seconds， 
not minutes.) Remember patt of what makes Views grOW 
is being highly viewed, which gets your Video onto most- 
seen lists and builds refertals. 


Pass-a1longs. When someone sends youaphyperlink to youi 
video in an e-mail there is amultiplier effect“You want to 
Imake youi video available in all the Places where people 
will belooking forthetype ofinformation that 让 contains,” 
Heidi advises.“It is a Plus 计 these locations allow you to 
track Views and referrals.”(YouTube, of course, is great for 
that.) Your Ultimate goal is to make youi video portable, so 
让 appeatrs on a Wide tange of sites such as social book- 
Imatking sites like deli.cio.us and StumbleUpon. 


Revenyes. Heidi echoed oui sentiments about boosted tev- 
enues being only one way to Imeasute a Video's SuUccess. A 
perfectlyfine goal is for your Video to feduce your customer- 
SetVice expenses by explaining to potential customers how 
to use youI product or set 让 Up. And, of course, there are 
other ways to “earn money” discussedthroughoutthis chap- 
ter. 开 itis dollars yoUre after one way is to host youi Videos 
on youir Own site, where you camn sell advertising against 
them. From thereits a simple matter oftracking the checks 
that come in from Google or AdBrite, for example. 


Bromnding. This is aless direct measure to monitor One Way 
to do so js through Surveys thatask whatthe viewers intent 
Was to Purchase youi product before watching youi Video 
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and what 让 was after Another way, Heidi suggests, is to 
include a call to action within youi video that gets Viewets 
to interact with youi frm. 


。 Media Attention. Media attention is important because 让 
“helps fuel viewership and brings itto the attention of peo- 
ple who havent seen 让 ”Heidi said. You can track media 
stories about youUT company and videos by setting Up a 
Google news alett, for example. There ate also clipping 
SetVices that w 计 do the tracking for you. 


Domnt be discouraged with results from youi eatly videos. Re- 
Imember that, as Heidi says, you “have to try a lot of times before 
you cteate ahit; this was the casefor justabout all ofthe well-knowmn 
companies who eventually had videos that went viral.”To see What 
trends arehot, check which videos are mostviewed on YouIube and 
analyze whatmakes them popular Keep in mindthat on the Inter- 
net, advertising and matrketing wear out faster than in other media. 

And,ultimately “on the Internet is where all ofyour endeavors 
will reside. Once youve staked youi claim to YouIube, youllbe able 
to branch out to other social media sites to shatre youi Videos with 
even Imore people. YouUTube is certainly the giant here, but many of 
the other sites hosting videos, although smaller are also moretightly 
targeted. You may fmnd that your fame and fortune lie not only on 
YouTIube but also on destinations beyond. Chapter 7 will help you 
See Where else youI quest for cash from youi content may take you. 


昆 ， 


WHATITKNOW NOW 


Here are some of the key takeaways from this chapter on making 
Imoney with YouTIube videos: 


。 YouTIube's Partner Program camn be vety Juctative, but 让 w 计 
only be clear how lucrative once you get there. 
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。 Exposure and tevenues can be incteased through a 
Imicrosite or ljanding page. 


。 Video advettising can provide another Source of fevenue. 


。 Success on YouTIube can lead to consulting jobs and other 
opportunities. 


。 Success on YouUIube comes in many forms: feducing cus- 
tomet Setvice costs，boosting branding efforts，and，of 
couirse, bringing in revenue. 


。 YouTubeis a great place for nonprofits to getthe word onut. 


昌 


JUST FOR FUN 


Here are some Imore YouIube videos we've enjoyed: 
。 Dog Logjping )stericajl1y LIVE1ing Sovmnds Added 
。 万 ozemn GO1HG CeFtrOgl 
。 FUHHY 五 011ster 一 万 011Sster DaHCE 
。 GUIHTHIY Bea1 So1g (FUAHY) 
。 A Tibuteto Vincent VOL GogP 


。 Urban Ninja 
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CHAPTER 


OTHER 
VIDEO-SHARING 
SI|TESAND THE 
FUTIUREOUF YouTupe 


hereareamnumber ofvideo-sharing 
| Sites other than YouTIube. This 


chapter looks at some ofthem and 


Shows how you camn eatrmn Imomney 人 formm 
them. You]l see that some of these sites 
ate vety simijlar to YouJube in that their 
range is broad and wide and includes 
just about any topic. Others, howevet， 
Imay Surptise you in how nattow a niche 
they mine. But they all represent oppor- 
tunities for you to eatn money with 
online Video. 

Well close with YouIube and exam- 
ine whatlies ahead for the worlds most 
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popular video-sharing site. That will help youplan and Prepate for 
youi future success, too，. 

“The reality is, 计 someone hears about a Video they domt 
Wonder What site 记 s on, they just go to YouTube,”content pio- 
ducer James DiStefano of Super Deluxe recently told a writer for 
the business Web site FastCompany.com But James Probably 
didnthavetotell youthat. When it comes to onjine Video-shatring 
Sites, it seetms there's YouIube and really nothing else. You camt 
be blamed for thinking that way, fight now. But, as yoOU camn see 
位 om Figure 7-1, there are actually lots of other Video-sharing 
Sites, Some of which are quite popular While these sites maymot 
get the traffic that YouTIube does, Video content producets face 
less Competition on these Sites, So exploring them will be well 
worthwhile. 

Having so many potential video sites to wotrk with shouldnt 
intimidate you. Bythe time yourie teady for them, the wotrk youUl 
haveto do uploading fles, identifying them, creating tags, and so 
forth will be second nature to you. And, as mentioned in Chapter 5， 
TubeMogul has a free setvice available that allows you to Upload 
yourfile to as many as 12 sites at once. 


Average Views By Site (90 Days, Cumulative) 


Average Cumulative Views 
攻 
Le 
人 
人 


Video Site 


FIGURE 7-1: AVERAGE VIEWS BY SITE (COURTESY 
OF TUBEM0OGULI). 
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昆 


BROAD COVERAGE SITES 


Figure 7-1 pfovides just a brief peek into the vastuniverse of video- 
sharing worlds. IThis is a universe with mamny planets, onlya few of 
Which can be explored here. We'll stick with sites that will give you 
the most bang for your buck, either because of the numpber of 
people they attract of because of their fevenue-sharing Policies. 
Revvet for example, will give you 50 Petcent of the advettising 
dollars youi Videos eatm， 

First, well look at the sites that are most like YouTIube. They 
feature videos without any boundarties limiting content to Specific 
Subjects, and mostlyhostvideos that are Uploaded voluntatrily and 
not as patt of a Hollywood-type deal. 

The techniques discussed previously (for example, driving 
Viewers to youi Imicrosite through hot links placed on Chanmel 
pages, of having Web addresses to yout site appeat in youi videos) 
W 刘 work for you no Imatter Where you post Videos. Because 
YouJIubeis the matrket leader having your Videos on other sites w 计 
expose them to fewer people. But 计 you are appealing to a niche 
Imatket, having youl videos on a motre-focused site may actually 
yield bettet tfesults because yoOUve better targeted youi matket. 


Yahoo!Video 


Yahool modestly desctibes its YouTube-like video-sharing portal， 
Yahool Video (http://video.yahoo.comy/), as “the petrfect pop-cujture 
Imashup, the best of the best.”It also claims to be the most 
位 equently updated video site on the Web, although we'Tre not Sure 
whatthey mean bythat, as YouTube clearly has many more Videos 
and Updates them often. What kind of videos will you find om 
Yahool Video” Yahool says that they have“unicorns, chipmumnks， 
ninjas, cats, and fobots.”There ate also“music videos and news， 
Spotts, autos，comedy TV clips, and movie ptreviews.”As with 
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YouTIube, anyone can upload content to Yaphool Video as long as the 
Imaterial meets Yahools famijly-friendly guidelines that prohibit 
racism, nudity graphic Violence, and So om. 

If youtre familiar with YouJube, yoU]l fnd yourself right at 
home on Yahool Video. The site has many YouTube-like features 
including the equivalent of chanmnels 一 called “networks" 一 where 
you camn include alinkto your Web site. You cam create playlists and 
View', tate, and review Videos. Io eatrn adverttising money fom youri 
Yaphool videos, check into the companysAPT Digital Ad Platform. 
Its purpose is to help advertisers choose the best vehicles for their 
Piromotions and hone in on the audiences they are trying to reach 
“while enabling publishers to better monetize their content as well 
as Imaking better Conmnections across the Web,”according to the 
site. The relatively new program Sounds promising, although atthe 
time of this writing the Program Was too new to clearly assegss its 
effectiveness. One Specific goal Yahool has in mind for APT is to 
alowpublishers to managetheir own netwotks, which to us Soumnds 
a lot like revenue sharing. Yahool's Jerry Yang told BrvsimnessWEeeF 
thatAPTis a“big bet" for the company and hetermed 让 the“mnext 
genetation of advertising.”We have high hopes for this platform. 
For more information about APT, go to http://apt.yahoo.com. 


AOLVideo 


AOL Video (http://video.aol.com/) hags a lot of premium content 
fom well-known media companies such as ABC,，CBS, ESPN， 
Bravo, CMT, Fox, and NBC. So you camn expectto fnd musicvideos， 
news clips, movie trailers, and full-length TV shows on the site. 
AOL Video does permit individual usets to upload content. And， 
interestingly, they also have chanmnels for other video-sharing sites 
such as YouTube，Metacafe，Revver and MySpace. AOL Video 
Seems to be another wayfor AOL to share revenue from Google by 
including lots of sponsored link text ads alongside videos. AOL 
Video also has a close telationship with the Flip video people. 
Anyone can Upload to a special part of the AOL Video site at 
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http://uncutvideo.aol.com. Given AOLSs reach, you should make 
Sure yoOUT Videos appear on their site. 


MySpace 


With more 世 an 75 million unique visitors watching rougply 400 
Imillion streaming videos per month,， MySpace (/www.myspace 
.com/)andthevideos on their site get alot of attention.A great Way 
to tap into this matrket is to Upload videos to your Own MySpace 
page, to gain exposure and push people to youi Imicrosite. Butthe 
hottest video action on the site is on MySpaceTV 一 “thevideo desti- 
nation for the MySpace community”as the company calls 让 . 
MySpaceTV attracts a younget- 岂 an-avertage demographic, and its 
Viewets afe thteetimes more likelythanthe onjine averageto be 18 
to 34. You cam create youir Own Video channel on MySpaceTV, and 
add video to profiles with a single click. You can also embped videos 
to_ bulletins that you send to all of your MySpace contacts 
Simultaneously About 80,000 videos are Uploaded every day. 

To setrve this prime demographic, MySpace has cut deals with 
Scores of content patrtners, some of them notable ones Such as 
Warner Brothers and the Nem 了 Z 开 万 1nes. Others ate less familiar 
SuUch as VBS.tv LX.TV, and JustForLaughs. No one is ljaughing， 
Phowevet athow popular some of its shows are. For example: 


Prom O@yeen: The series gatneted more than 8.6 million video 
streatms, 90 percent of which were Watched to the end. Viewets 
le 仁 15,000 comtments for the seties. 


So1ny Mimnisodes: MySpace tepotts in less than a week and 
With only two days of on-site pfomotion，WJpats 万 appemimg? 
Was Streamed 240,000 times; 万 衣 Erent Strokes, 350,000 times. 
This chanmnel has gotten more than three Imillion Views as We 
Wiite this. 


Root11aates: This Site tfeceived almost four million views in 
three weeks. 
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QUarterli 谍 (位 om the creators of 30-so1aetpingj, Was Streamed 
more than 100,000 times in the first 12-hour period after 让 
went live. 


The Onion-branded chanmnel received morethan amillion views， 
as have other patrtner chanmnels, CelebTV and Kush TV. 


For further information on MySpaceTV，go to WwWWwW 
.ImyYSpacCetv.Cotm ， 


Metacafe 


Metacafe (www.metacafe.comy/) js avideo-sharing site with a model 
that wotks. Its nowthethird leading video-sharing site, with nearly 
38 million unique visitors as of August 2008, Sporting a yeat-to-year 
growth rate of 37 petcent. Its focus is on“shotrt-forny entertain- 
ment, and 让 has a base of hundreds of thousands of videos. (The 
company defines sjport-jorm as thethird leg ofthe video entertain- 
Iment stool, taking its place among TV and movies, both“long 
forms.”) Unjlike some other sites, Metacafe is totally upfront about 
its deals with Video creators, including the well-known producer 
Steven Bochco, and lots of lesser-known companies such as ani- 
Boom, Comedy.com, Comedy Time, GamePro Media,， Howcast， 
and YoungHollywood.com. Unabashed，Metacafe's CEO，Erick 
Hachenburg,has saidthatthe company “offers producers the most 
inclusive and luctrative payment program in the online video 
industry” 

Through its Producer Rewards Piogram，Metacafe pays 
content creators $5 for evety 1,000 views of their video clips on 
Metacafe.com. In return, the cteatots grant Metacafe the nonex- 
clusivetrightto distribute their work on any Platform. The company 
reports that Videos start earning money after 20,000 views andhav- 
ingachieved atating of3 or higher on alto 5 scale. 

Any short video can be submitted to Producer Rewards as 
long as it is owned by the cteator and suitable for all audiences. 
Metacafe's top eafnets, as of October 2008 are showmn in the above 
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Al-Time Iop Earners 
Kipkay $118,353 
Liv Films $44,336 
Fishinglivebait $44,192 
Massagenerd $38,979 
Shootingeggs $30,123 
Reel Stumts $29,012 
Jeff3230 4$28,551 
Mavetick99 $25,944 
Spacepaintings $24,672 
Loup226 4$22,540 


list. Notice oui friend Kipkay who we Ptofiled 认 Chaptet 2， 
stands atop the list. 

In addition to thesefigures, Metacafe posts the weekly earnings 
for all of its producets as a way to Imotivate would-be Producerts 
and foster abit of competition among cutrrent ones. Arnel Ricafranca 
of Fitness VIP considers Metacafe his next-most-important mar- 
keting tool (after YouIube) for selling his workout DVDs, e-books， 
and Web site memberships. 


Revver 


Revvet (http://revvetcom/) is another Video-sharing site,，but 
with a difference: 让 s all about revenue Sharing. Everyone gets a 
percentage of the money genertated from the advertising that 
appeats With his or het videos. Once you Upload a video, Revver 
Will “revvetize 让 ”meaning it will attach advertising to the Video. 
The ads may take the form of pre-foll ads, overlay ads, and even 
Videos thatrun after your's plays. Ad revenue is split 501/50 between 


191 


免费 领取 更 多 资源 V: 3446034937 


HOW TO MAKE MONEY WITH YouTube 


192 


the content creator and the company Also, the ads are qttacped 
to the video, meaning that 计 someomne Shares youi video through 
an e-tmail, the ad goes fight along with 让 . You cam evemn share Videos 
that other members post, earning a comimission of 20 percent of 
the ad revenue genetated as a tesult. 

Here's a sample ofthe sites that the compamny Says are Revver- 
friendly meaning you can earn money frorm Revver videos posted 


to them. 

。 Buzznet.com 。 Pagefakes.com 
。 Digg.com 。 PopCuitrent.com 
。 Facebook.com 。 Pixsycom 

。 Flixya.com 。 Singingfish.com 
。 Friendstercom 。 TagWorld.com 
。 MyMovieFest.com 。 TypePad.com 

。 MyYahoo.com 。 VideoBompb.com 


Among the big winners on Revver are Blendtec, which has 
eatned tens of thousands of dollars from its 了 凡 说 开 Blemrd? 
Videos. Blendtec has linked all of the videos from its WillIt 
Blend.com site to Revvet according to Blendtec spokesperson 
George Wiight. This arrangement allows Blendtec not only to 
genetate a lot of Revver fevenue but also to avoid the expense of 
maintaining the infrastructure and bandwidth necessatry to 
house its own videos. Revvet incutrs those expenses instead of 
Blendtec. 


Vimeo 


Vimeo (www'vimeo.comy/) is smaller in scale than the other sites 
Imentioned; 让 has 750,000“members”who upload an average 
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Create your own widget 


publish or watch Vimeo videos on other we 


,When you Upload a new 


k profile 


1. What type of widget would you like? 


Facebook Application 
Th 


Badge 


中 w 协 中 日 
上 一 
民 司 ， 习 本 rm Customize this 》 


OS X Dashboard 


FIGURE 7-2: VIME0'S WIDGET-BUILDING CAPABILITIES MAKE 
IT SIMPLE TO POST VIME0O-BASED VIDEO0S TO OTHER 
VIDEO-SHARING SITES . 


of 7,200 videos per day，Vimeo Provides a great ViewWeTr experTi- 
ence 一 the site has a stylish and inviting look and feel to 让 with 
high-definition videos being the norm. Playback quality is excel- 
lent. The site also encourages comimunity building by making 让 
Simple to shate Videos with other Vimeo members. Posting a Video 
youUve first uploaded to Vimeo onto anothet site such as MySpace 
is a breeze thanks to their easy-to-use widget-puilding capabilities， 
shown in Figure 7-2. 

What about earning money? Thats a horse of another color. 
When we spoketo a company rep aboutthis, we wete told: 


We do not offer any revenue opportunities to our metmbers. 
That is not ou cuirent mission， If we found someone 


193 


免费 领取 更 多 资源 V: 3446034937 


HOW TO MAKE MONEY WITH YouTube 


embedding their videos onto a gsite with the intention of 
eatning tevenue from them, we Would remove their account. 
Its possible that this might change in the future, but thats 


how 让 works right now. 


While their guidelines prohibit some businesses from using 
the site's video-sharing capabilities to earn money, not everyone 
is prohibited. Lets look at those guidelines (the bolding that's 
included is ours): 


。 No comimetcial videos, which means videos selling a prod- 
Uct of SetVvice. This includes real estate, Multilevel Market- 
ing, Get Rich Quick, Cash Gifting, Home Business, and 
other dubious moneymaking ventures. 


。 Videos may not contain any ads before or after the video 
unless given explicit permission 在 om Vimeo. Videos with 
any advertisements in them, regardless of content, will be 
removed. 


。 Businesses Imay not Use Vimeo to pfomote themselves 让 
any Way Businesses may not use Vimeo to host their 
Videos 计 they have advettising on their site. 


。 Video makers may upload demo treels oftheir work. 
。 Musicians may pfomote their music/music videos. 
。 Production companies may promote their work. 
。 Wiiters may promote their books. 
。 Non-profits may Use Vimeo to host Videos they create. 
So 计 you fall into one ofthose categories in bold, we definitely 
tecomimend you explore Vimeo. Videos that atfe Uploaded to Vimeo 


look better than videos uploaded to other sites and retain that 
SnaZzzy appearance Wherever you send them. 
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MSNVideo 


With a slogan of“What to Watch TIoday”MSN Video (http:// 
Video.msn.comy/video.aspx?mkt=en-us) has the mighty Microsoft 
matrketing muscle behind it, butit's primatily an entettaintment 
Site to SUppott the Microso 人 ft Network, as AOL Video Supports 
that online setvice. Its content partners include NBC, Universal， 
CBS，Fox，HGTV，Food Netwotrk，National Geographic，and 
Warner Music. While you are free to Upload content through 
”Soapbox on MSN Video,”not one of the people we spoke with 
Uses MSN Video as a way to eatn money from their videos. To 
take advantage of the traffic you can list youi Videos on youIT Pio- 
fle. We]ll give it this much: the site makes finding whats hot， 
Imost-comimented upon, and most-Watched, easy. There's even a 
Sepatate tab for “must-see Virfal Videos. Microsoft ismt being coy 
here at all! 


Veoh Network 


Veoh Network (wwwVveoh.cormy/) isnmtjust a video-sharing setvice; 
让 s an Intermnet television company that delivers what it terms 
“broadcast-quality video.”It has more than 24 million Viewers 
watching content 位 om the site's 100,000-plus content pfoducers. 
These producetrs run the gamut ffom ABC, ESPN, Disney CBS， 
Lions Gate, PBS, and National Lampoon to mamny smaller producets 
pitoviding Web-only content. 

Now here's something to pique youi interest: Veoh has a 
“unique publisher optimization progranm that gives publishers 
“powerful tools to help them raise awateness of their content and 
cultivate loyal viewing audiences.”These tools include a video 
Widget (so you can easjly display Veoh videos on youi site) and a 
telated affiliate Program. Be surte to join the Veoh Pro programm， 
Which is free. Doing so will enable you to syndicate your Veoh 
contentto othert sites such as YouIube and MySpace. You can also 
receive Ifepotts about the number of views yoUrte receiving and the 
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comiments they have been generating. Your Uploaded videogs also 
go to the front ofthe queue. 

Veops publisher optimijzation program was just getting Under- 
Way as We Werte Wiitingthis. Finally Veoh also has special programs 
for “strategic patrtners”congsisting of content oOwmners 一 puUblishers 
With sites or Setvices generating Imote than one milljion page 
Viewg pe month. For the latest information on Veohs partner 
piograms, go to Www.veoh.comy/patrtner/signup.html. 


HulLu 


Hulu (www.hulu.comy/) seems to have started as a Way for NBC 
and News Corp. (Fox) to ensure that 计 their content was going to 
appeat on the Web anyway they were going to eafn some Imoney 
from it. Hulu is a quality clutter-free site that showcases legal 
(meaning videos that dont infringe on another's copytight) 
premium content. There are no YouTIube-like ljaughing babies or 
Skateboarding dogs here. YoUll fndTV shows, full-length movies， 
Spotts coverage, and clips. Hulu has struck deals for premium 
content 位 om Patrtners SuUch as other major mnetworks，Imovie 
studios, the National Basketball Association，and the National 
Hockey League. While Hulu says that 让 does include“popular 
Imade for Web programming,”even thetre they only let the“big 
kids” ip their sandbox, such as Michael Eisners Vuguru produc- 
tons (the company behind Prom Oryeem). In case you ever climpb to 
those heights 一 and wete pulling for you 一 here's where to e-maijl 
for mote information: content@hulu.com. 


Anda FewMore . .. 


There are many video-sharing sites other than the ones mentioned 
above. Be Sute to also check out Flixya (www.flixya.com/), Daily 
Motion (www.dailymotion.comy/us), and especially Crackle (http:// 
crackle.com/). Owned by Sony Crackle has seasons just as any 
TV network would and makes ia point to sign celebrities for its 
original content. 
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NICHE VIDEO-SHARING SITES 


The sites just mentioned may have Videos in the categories we'Te 
aboutto spotlight, butthey domtspecialize in these ateas. Think of 
让 as the difference between getting Italian food in a diner or in an 
Italian restaurant. The diner may ofifer lasagna on the menu, but 
让 s neverthe same as whatyouU]ll get at the local Italian restaurant. 
Lets turn ou attention to some mniche video-sharing sites to See 
whatthey offer. Youll also find other video sites devoted to other 
Video categories on the Web, but the ones we']ll explore genetate the 
most traffic. That is, of course, except for one ever-popular seedy 
category Imeant only for adults thats way beyond this books 
PuUIview- 


Comedy 


Funnylittle minimovies have always been popular on Video-sharing 
Sites. Think about the videos youi friends send you. Aremnt they 
often meant to be funny” And the ones you decide to send on to 
your Own friends are Probablythe ones thatmade you chuckle, too. 


STUPIDVIDEOS.COM 

In case there's any doubt about its content，StupidVideos.com 
(www.stupidvideos.comy/) comes fight out and says 让 s devoted to 
Viral videos, Specifically “humorous, o 仁 the-wall videos, including 
wild stunts, wacky animals, sports bloopers, funpny commetcials， 
and song and dance patodies.”The videos come from the site's 
partnetrs and also its users. As with other sites, you can share Videos 
and embed them within your Web site or blog. StupidVideos.com 
does have pattners, but they'ite a little different 位 om some of the 
pattners found on other sites. An example is Gagfilms.com. Their 
Pioflle tells us they're originally from Fargo, now living in Southern 
California, and that they sometimes answWert to the name of the 
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Get Along Gang.“We founded Gagftlms on Valentine's Day 2005. 
Why Because we LOVE comedy shorts! Life's too Serious most of 
thetime, sohavealaugh on us....[Welhopeyouenjoyourflicks!” 
Gagftlms.com promotes its Web site on its Channel page, and on 
that site we learnthatthe company is forhire to produce videos for 
a Wide range of clients. The Web site also features Google Ads. 于 
you have a video that would fit in with StupidVideos.com, 让 S 
definitely worth posting to the site. 


COLLEGEHUMOR.COM 

The magazine Fast Compa1Hy says College Humor (www.college- 
humorcomy/) is Profitable, and as such is “the only profitable major 
comedy video site.”The site says 让 s the number-one comedy site 
on the Internet, and we can see whythey're doing so well. They fea- 
ture original videos and userSsubmitted videos, and they even have 
their own ip-house production staff. In addition to Videos, Users 
camn also Submit pictures and hotlinks to“weird stuff”f 们 om the 
Web. Intrigued wefound alinkto an eBay auction forthe country 
of Iceland. They have lots of well-heeled sponsors Such as Kodak， 
Edge shaving cream, and Expedia. 

CollegeHumorcom is a true social networking site with links to 
lots of other sites 由 hat would appeal to its college-aged demographic， 
Uset-Submitted atticles, a world news feed “bringing you the news 
each week in a wayyoudunderstand,”a feature called Pop Culture 
CliffNotes, surveys, and contests. There's a Linkswap pitogram that 
could bring alot oftrafBcto your Web site 计 youUrte approved for the 
pitogram. As patt of the deal youl need to provide outgoing links to 
the CollegeHumorcom site. The people behind CollegeHumorcom 
Imay look inexperienced, but they run a smatt site. For exaImple， 
through the Linkswap console you cam see detailed data on incom- 
ing and outbound traffc, and recomimended linkable content. 

Be sure to fead the terms and conditions of use, as there are 
testtictions on posting Videos deemed as pure advettisements， 
Promotional, or any other form of solicitation. One more watning: 
akid (or ex-kid) could waste a lot of time on this sitel 
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Real Estate 


If youve bought or sold a house within the last few years, yoOUVe 
probably learned how valuable a tool the Web is for scoping out 
pioperties as well as for spreading the word about your own. We 
Imost likely will nevet go back to atime when you w 训 buy or sell a 
house without including the Internet in the process. 


REALTOR.COM 

Realtors, real estate agents, or companies with related products or 
SetVices should definitely check out Realtor.com, the official Web 
Site of the National Association of Reajtors. The largest site of its 
type, it feaches more than si million consumetrs per month. It 
has millions of property listings, all posted by Realtors. The site 
is Conmnected with related sites through the Move Network, which 
also includes Welcomewagon.com, Move.corm Homeinsight.comn， 
and SeniorHousingNet. This site is just for agencies and“compa- 
nies,”but 计 you fitt into one of those categories, you domt Want to 
pass 让 by When you post to the site, you camn cuUstotmize the Site's 
tesouitces to maximize your Drand and productivity. 

Big national feal estate Sites are one thing, butthere are alot 
of sites focusing on smaller geographic areas. You]l find a good 
example at Nashua Video Tours, run by videographer Fred Light 
(www.NashuaVideoTours.com). 


Cars 


Cats atfe abig patrt of the shared Ametican Dream. Most people 
love them, and some of us are positively obsessed with them. I 
cats Spin youi geats, yoU] fnd lots of video to explore, and maybe 
the perfect neighborhood for your own Videos. 


STREETEIRE.NET 
With about two million visitors per month, Streethtre.net (http:// 
Videos.streetfire.net/) js thelargestVideo-sharing site devoted to cars. 
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Upload your videos and they will join the more than 120,000 videos 
already there. Subjects include muscle cars, trucks, compact cars， 
and crash videos, which the site reports are wildly popular. When 
you Sign up, yoUte invited to create a profile of your “Tide” and 
pitovide details on makke, model, engine modifications, electronics， 
and wheels. The site encouiages members to connect With one 
another and suggests you seek out members with interests simjlar 
to your Own. We noticed that instead of photos of themselves， 
many people post Pictures of their cars with their prfofiles. There 
are channels and cat-themed shows, and users can Upload videos 
to be considered for these shows. Youte free to include Web page 
links within your profile. Youl also ftmnd some out-and-out comimer- 
cials posted to the site. If you have Something to sell related to 
catgs or trucks, whether 让 s a product or a service, definitely check 
outthis site. 


How-to Sites 


Just to give you an idea of the depth of some of these niche cate- 
goties, the blog Mashable recently fan a Story (http://mashable. 
com/2007/05/114/video-howtos/) about the top 10 places to find 
how-to videos. Thetop 10! Andthese are all bona fide sites. 


VIDEOJUuG (WwWWw.VvIDEOJUG.COM1/) 

In school, wasmt 让 always a lot more fun to go to class when you 
had a teacher who could really make it fun to learn? Now imagine 
learning about whatever yoUd liketo learn about, whenever yoUTe 
ready andhaving a great teachet each and evety time. Thats Video- 
Jug. This U.K.-based company provides access to some excellent 
how-to videos which 让 calls“answers on demand.”The Videos 
teach youthings in an entertaining way. Its tagline is: life explained 
on flm. Check out the site and you]l see why is so popular with 
Imilions of users worldwide. VideoJug quite understandably has 
an entire page describing themamny awatrds 让 has receivedincluding 
“Best Onjine Video Site.” 
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Many of VideoJug's 40,000 videos are professionally produced 
bythe people behind the site. Howevet you too can Upload videos 
of Wiite how-to atticles as anothet Way to get exposuite. The site's 
tesearfchers Seatrch the world for the top experts in their fields, and 
计 youUte selected you get youiT Own page jike the one shown 让 
Figure 7-3 where you can include a video biography as well as links 
to youi Web site or microgsite. VideoJug holds monthly competi- 
tions With cash prizes based on Views. Kipkay's video 万 om to Make 
0 BUTrning Laser FJasHij 训 及 was a Winnet one Imonth. The company 
also has pattnerships with YouIube, MySpace, MSN, and other 
Cotmpamnies. 

Cometo this site to gather pointers about making a greatvVideo. 
Just enter “Making a Video" in the search box at the top of most 
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FIGURE 7-3: YOU CAN CREATE YOUR 0O0WN CUSTOM PAGE ON 
VIDEOJUG TO HIGHLIGHT YOUR HOW-T0O EXPERTISE. 
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pages. You]ll be fewatrded with lots of help including pointers on 
howto make avideo underwatet 


EXPERT VILLAGE 

With more than 140,000 videos garnering more than two Imillion 
Imonthly views, Expert Vilage (www.expertvilage.comy/) is no light- 
Weight in the world of video-sharing sites. Like VideoJug, the site 
aims to assute Visitors that is different 位 om other video sites 让 
that all of its videos are professionally reseatrched and produced. 
Expert Village's staff is behind some of those Videos, with the rest 
produced by more than 2,600“expetts” in categoties fom Arts 人 
Entertainment to Weddings. 

再 ow do you get to be an expetty> Ifyou have credentials fom a 
“legitimate licensing authority”or a lot of personal experience in a 
field, you onlymneed apply at www'expettvillage.comy/fadq.htm. Once 
yoUvVve passed the vetting process and are fecognized as an expett， 
you get your own page on the site to feature youi videos and a bio 
box. It seems just about any company, or individual for that matter， 
is an expertt at something. Why not share that expettise and gain 
exposute atthe same time through Expert Village> 


TEACHERTUBE 
As youimay have guessed, the focus of TeacherIube (www.teacher 
tube.comy/) is also on education, with a Specific goal of sharing 
instructional videos amongteachers, schools, and students. While 
Imost video sites measure their inyentoryipn thethousands or even 
Imilions, TIeacherIube speaks of the hundreds of videos available 
for browsing on the site. That's okay because, as yoU]l see, the site 
still draws a tremendous amount of trafc, and for some Posters 计 
Can be an excellent way to gain exposure. 

Youalready know the connection between music and learning 
让 you learnedyour ABC'sbysinging theletters. Now lets fast-for- 
watrdto an agethat brings us both the Internet and rap music. On 
TeacherTube, a math teacher known as MT Dueyhas achieved the 
kind of success that can only be reached when new att forms and 
technologies are merged. 
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MI Duey shown in Figure 7-4, joined with longtime friend and 
musicproducer Andrew Yandoto wtite and produce educational rap 
music to teach math to elementatry school students. His video on 
及 actionshas been viewed morethan 300,000times,rankingitamong 
the top-10 videos ever posted on TeacherIube. Although MT Duey is 
asixth-grade math and science teacher from Michigan, he's also a rap 
Imusician. He has three solo rap albums out and has a record deal 
with a independent ljabel in Detroit. His JeacherIube success has 
helped him promote his educational hip-hpop CD Class Dis-Missed. 


MT Duey 


MT. Duey is a young elementatry and middle school teacher 
and atap musician. Along with his friend and fellow rapper， 
Andrew Yando, he's combined his two passions to create Tap 


上 本 


FIGURE 7-4: MR. DUEY RAPS HIS WAY THROUGH 
ELEMENTARY MATH CLASS . 
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songs that help his students learn math, English, and social 
studies. YouUll find videos with rap Presentations om Such 
vatied subjects as 位 actions, integets, nouns, and cells. He 
evenmnhas one devoted to core Democtratic values. DT. Elizabeth 
Johmnson, professor of education at Eastern Michigan Unmiver- 
sity and one-time Teachet of the Yeat believes MT. Duey's 
contributions to education Wil change education for etermnity.” 
“MT Duey and Andrew Yando are exceptionallytalented men 
who have created rap cuiticulum that Ibelieve will transform 
OUT Schools,”says DT. Johnson. 

“Music as a learning tool has been used for generations 
by Preschoolers to learn the alphabet”notes Mt. Duey“The 
tepetition used in rap patallels the repetition long recogmized 
as apowetful learning method. ”On TeacherTupbe, his 刀 wctioms 
Videois amongthe TIop Ten Most Viewed Videos, everl MI Duey 
teceived his teaching degree 位 om Eastern Michigan Upniver- 
Sity. CuUttently teaching sixth-grade Imath and science at 
Southgate Public School in Michigamn, his students agree that 
hes amazing. They personally awatded him the“Greatest 
Teacher Award.” 

The two partnets in Tap are not only making 世 beir mark 
记 the world of online Video but also have completed amn 
educational rap CD entitled Class Dis-7aissed. Produced 记 
conjunction with Universal Records, the album was Imixed 
and imasteted by Vlado Meller the same engineer who 
Woiked with such rap stars as Kanye West Run-DMC, and 
Li Bow Wow. 

MT Duey also has his own Web site, Mrdueycom, where 
he sells the CD for $14.95. Mr Duey and MT. Yando are also 
Wotking 记 Partnership with Extreme TIeaching for Extreme 
Times to promote the use of innovative teaching Imethods 
acftoss Ametica. For evefy CD the pair sells, they donate patt 
of the proceeds to Purchase learning games and puzzles for 
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needyfamilies. During atecentthree-month testphase，CJass 
Di-7issed sold more than 4,200 copies with word-of mouth 
Imatketing the only promotionaltool the pair used. As aresult 
of these sales, numetous testimonials have been posted that 
claim an increase in standardizedtest scores of 10to 15 percent 
and subject grades improving 位 om Cs to As and Bs. 


电 


WHAT ABOUT YOUR OWN SITE? 


Letting other sites host yout Videos can be simple, but it ismt al] 
perfect. You give up some control of youi content. Often the site's 
branding appeatrs with yout video, and someone else determines 
the adverttisers and other content Prfoviders who share the space on 
the site with you. Its not Surptrising, then, that mamny companies 
host Video on their own sites, and view their Videos as a Tevenue 
Stream that will only grow. Just one example is FastCompany. 工 V. 
Its technology show, according to CNET, has 80,000 subscribers 
and is now Sponsored by Seagate. 

In Chapter 5 we discussed companies such as Google (through 
AdSense) that can help you monetize youi site. There ate also 
companies that can turn patt of youi site into a minimovie studio， 
byfashioning an emnbedded video player tailored just to you. 


Brightcove 


Brightcove (www.brightcove.comy/) Provides customijzable video Play- 
ers, shown in Figure 7-5 and related services to companies lookingto 
deliver “branded high-qualityvideo through their Web sites.”It works 
with hundreds of media brands and thousands of “emerging media 
publishers.” Among the companies using its Platform are Time, CBS， 
About.com, Showtime, TMZ.com, and the Wasjpipngtomn Post. 
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Cllck for more on Mad Men > 


FIGURE 7-5: BRIGHTCOVE'S CUSTOMIZABLE VIDEO PLAYERS 
WILL HELP YOU EFFECTIVELY HOST AND PRESENT VIDEO0S 
ON YOUR 0WN WEB SITE. 


The products and setvices Biightcove offers come under these 
categoties: Publishing, Distribution, Revenue, and Mamnagement. 
Many teaders may be interested in learning more about the com- 
pany's tools for monetizing Video through in-stream advettising. 
There's a Webinat available through the site, which we encourage 
youto watch to learn more about what the company offers. 


电 


AMULTIPLATFORM STRATEGY 


With so many distribution outlets available, a distribution Strategy 
that puts your Videos on as Imany sites as possible seems to Imake 
good sense. This appProach has led to the coining of yet another 
Web term: spreadable. 
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For Web site creators, their goal for some time now has been 
to Imake their sites“sticky”That meamns crafting the site's content 
in such a way that Usets Stay on the site as l]ong as possible. Of 
couirse, the l]onger Usetrs hang around before clicking off to some- 
Where else, the better. This may still be the paradigm for the sites 
themselves. But for video producers,， Fast Cofpamy tells us, the 
CUirent focus is on being Spreadable. As a content producer yoU 
Want youUI Videos to be compatible with as mamny other sites as 
possible, which shouldmrtbe difficult since mostVvideo hosting sites 
usethe Flash format. Just be sure that you domt upload youi video 
to a site that fedquires you to sign awaythetightto have yourVideos 
appeat elsewhere, and be sure you Understand the copytight issue 
of who owns your Video once 让 s posted. And remember your Web 
site should be sticky, but youi videos should be spreadablel 


昌 


SEARCH FOR TOMORROW 一 WHAT LIES 
AHEAD FOR YouTube 


Wetecently spoke with a consultant who boastedthat she has been 
tracking the online video industry since 2005. At the time, that 
added up to a grand total timespan of about three years. But her 
boasting wasmt entirfely offt-base 计 one takes into account how 
young the industry is and how quiclkdy 让 s evolving. What applies 
today Imay change bytomorrow, as We Witnessed manytimes iDthe 
coOUise of reseatrching this book. Things are changing especially 
quickly for YouTIube, which is undet tremendous pressure from 
Google to delivet greatet tevenues. Let's ljook ahead, keeping 让 
mind some ofthe trends we've Spotted. 


Interactivity 


Remember the first time you Saw a magic trick? Wasmt 让 , well， 
Imagical We had some of those same feelings when we watched 


207 


免费 领取 更 多 资源 V: 3446034937 


HOW TO MAKE MONEY WITH YouTube 


Roi Werner the magician bephind Jnteractiye Cord Ticp YouTIube's 
farst interactive Video, shown in Figure 7-6. In the video, Roi grabs 
Some playing cards, and a popup pox watns you that this is an 
interactive video,“So domt sitback; interact!”Huph。 Really . . . yoUre 
told to pick a card from the s 这 he shows you and memorize 让 . Roi 
then pastes the cards to the screen, the backs only showing. Next， 
yourie told to click on the card that your psychic abilities have told 


Yo0l Tube Worldwide (Al) | English 
broaadcast YOUTSelf 


Home Videos Chanr 


Videos 


Interactive card trick 


Want to know how to make interactive videos? Click herel 回 


E 


AR 
Pr 一 总 


OkLl will show you six cards. Pick one and remember tt 


jp ea 0151110 ad 国 四 
Rate: 畜 畜 支 站 10,385 ratings Views: 7.245.652 


FIGURE 7-6: ROI WERNER POSTED THE FIRST INTERACTIVE 
VIDEO ON YouTube. HONESTLY, WE STILL HAVE NO IDEA HOW 


THIS WORKSI! 
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youis yours. Roi then removes the carfd yoUve clicked on,turns the 
others over and amazes you With the realization that only youi Own 
catd is gone. 

Since the debut of Jnteractive Card 下 icK， other interactive 
Videos have appeared. The Woo Agency created one for Samsung 
that allows you to feel 一 kind of 一 like yourte a famous disk jockey 
for one night. TIo find it search for“Samsung DJ Fantasy”omn 
YouTJupe. TheAgency calledthis“point-ofviewflming.”But Rois 
Was the first, and it got him millions of views. We can only guess 
how many atmazed Viewets clicked to his Channel page and then 
onthelinkto his Web site, http://www.atte 多 .net/, where there ate 
Imote examples of his attistry including commercials and music 
Videos，. 


More Large Companies WilLMove In 


Many of the country's top media companies and other types of 
compamnies use YoUJTube to reach customets, boost fevenues, and 
handle other types of matrketing. But more than a few ofthe users 
of online video are making the same kinds of mistakes that Some 
companies made when they first discovered the Web. Basically 
they are not accoumnting forthe fact that YouIube is a new medium， 
not just an extension of an old one. For example, you camt just 
move a TV ad over to YouTIube and expect it to be as efifective. 
YouTIube audiences require a different treatment, but by now you 
know thatl 


AGreater Degree of Professionalism 


Barelypolitical.conrrs Ben Relles feels that as content crteators are 
paid fortheir work, they1put more effort behind whatthey'Tre Pro- 
ducing. Consider how far YouTube has come. Just two or thtee 
yeais ago the site's content consisted almost entirfely of homemade 
Videos shot with Webcams. Now you can see a lot more effort and 
pitofessionalism behind many of the videos that are posted. Some 
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people contend that all of the videos that have gone Viral have 
piofessionals behind them, but we can think of many mnotable 
exaimples wherethatismtthe case. Stil, as the world of online video 
evolves, evefyone Will have to be prepated to create more Profes- 
sional offerings. Thats just an irrefutable fact of life for any emerg- 
ing medium. 


More Well-Funded Start-ups 


We've only seen the beginning of companies Such as Michael 
Eisners Vuguruusing YouTubeto generate fevenues and test new 
online Video Strategies. With evety new day, it Seems, there ate 
Imore announcetments of Such ventures. An example is Daymon 
Wayans's selffunded Wayout TV (www.wWayouttvcom). Daymon， 
acCcording to Advertising Age, is also“on the prowl for both attists 
and advertisers.”Othet brand-new companies are being formed to 
Imake the YouTIube model work, Specifically by forging deals with 
Hollywood's elite. One,，60 Frames Entertainment，has already 
inked a deal with the Coen brothers. 


Greater Revenue-Sharing 0pportunities 


TupeMoguls David Burch feels that “dynamic advertising” is grow- 
ing on YouIube. YouIube selectively allows some of its most-viewed 
Video creators to host Videos on their own Setvets iathet than 
YouTIupe's 一 although it all looks the same to the end viewer. This 
alows youto dynamically preinsert ads, swapping out advertisers for 
brief periods oftime and selling campaigns“Some of TupbeMoguls 
largest clients believe thats where all this is headed,”David said. 


More Long-Form Content 


In late 2008, YouTIube announced it would add full-length episodes 
of television shows Such as Ca1ijornicatiom 90210, THpe Zong amd 
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坊 e Restless, and Dexter to the site. The programs will appeat 让 
YouTIube's theater-style view to ensure that viewets obtain the best 
Viewing expetience possible. Of course, YouJIube wil run ads against 
these programs and gain another much-needed revenue Stream. 
YouTIupbe will continue to forge deals that will provide viewers with 
evetything they camt get now 人 fom the site, given the 10-minute 
tme limit on Uploaded videos. That w 刘 help ensure that Viewets 
stick aroundinstead of goingto sites such as Hulu or AOL.com for 
this same type of entetrtainment. And the longetr people remain 
on the site, the greatet the chance that they'1 make their way to 
yoOUI content, so this is a goodthing for everyone. 


More Monetization 


Youknew 让 hadto come. Google's Purchase of YouJIupe for $1.65 
billion dollar wasmt paying o 任 as of September 2008. Yet Google 
had atrack record of building a great pfoduct that found a huge 
audience andthenfiguring out a wayto make loads of money from 
让 . Yes, advertising on the site, in all its forms, was bringing in some 
tevenue 一 estimates Wete about $250 million per year 一 but clearly 
more had to be done. 

With two new initiatives annoumnced in October 2008, YouIube 
started making great strides on the path to monetization. Its newW 
click-to-buy option has been especially promising. YouTube real- 
jzed that lots of viewets，who watched, say a cool music video， 
Would then toddle o 任 to a retail site to buy it. YouTube hoped to 
stem thetide ofusers leavingthe site to make purchases byadding 
click-to-buy links or “non-obtrusive tetail jinks,”that appear right 
on the Watch page beneath some Videos. Viewets can buythe CDs， 
for example, as well as telated content such as books and Imovies 
through iTunes and Amazomrs MP3 Store. Of course, YoUIube gets 
aportrtion of the revenue from each sale. 

The monetization efftort doesmt stop there. Viewers will also be 
able to buy video games by clicking on links appearing in relevant 
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Videos. This program is justthe beginning, as YouJIube annoumnced 
in its o 伍 cial blog: 


Our vision is to help partners across all industries 一 他 om 
music, to film, to print, to TV 一 offer useful and relevant 
Pioducts to a large, yet targeted audience,，and generate 
additional revenue from their content on YouJIube beyond 
the advertising we Serve againsttheir videos. Andthose partners 
Who use ou content identification and management systetm 
can also enable these links on Uset-genetated content，by 
Using Content ID to claim videos and choose to leave them 


up on the site. 


GlobalVideo 


Weliveinaglobal economy, so as aflmrmaker its to your advamn- 
tage 让 your video appeals to an international audience. New tools 
such as dotSUB (http://dotsub.comy/) can help. This software tool 
Sits in your browser and can add captions in any language yoU 
choose. So, with subtitles, youi videos can be “translated”into 
multiple ljanguages. 


Jumping from the Screento the Streets 


It may seem like a backward way to grow, but YouTube videos are 
beginning to show signs of moving o 任 the Internet and into the 
real world. In November 2008, YouJube entered the real world 
byhosting YouTube Live in San Francisco. This was the first for- 
Imal gathering ofthe faithful. It streamed live 位 om San Francisco 
and was“patt concett, patt vatiety show, and part party”accord- 
ing to the company. YouTube also has promised“live perform- 
ances, Celebrity guests, original Videos, SUrptise collaborations,” 
and much more“with the event-mixing elements of a concertt， 
vatiety Show and patty with YouTIube phenomena always at the 
Core.”We can expect this event to be an annual one. That cam 
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only help to solidify YouJube's lofty perch atop the Pop culture 
pantheon. 


Growth ls a Given 


YouTube has shown us the powet of online video, and 让 s helped 
the average person gain a tremendous podium for being heard“t 
has also given the small business owner avery powerful toolto mar- 
ketthemselves. I can only see this growing,”said Chris Chynoweth 
of DropKickMonKey.com. It only malkes sense, once people gain 
Imastety of a new tool that that tool never goes away. It may evolve 
and mature, but now that people all ovet the world are creating 
videos and enjoying them on YouIube and beyond, there's no going 
backto life without online video. 


昌 


WHATITKNOW NOW 


Here are some of the key takeaways 人 fom this chapter on some 
Video-sharing sites other than YouTIube and the future of YouTube: 


。 Videos may also find success on Video-sharing sites other 
than YouTIube that appeal to a broad range of subjects. 


。 Consider niche Video-sharing sites 放 they seem Tight for 
Video content. 


。 To monetize the Video thats on one's oOWn Web site, be 
piepared to wotrk hard driving traffic there and deal with 
anyhosting challenges. 


。Amultiplatform strategy Imay serve a persomSs goals most 
effectively. 


。 Become well-versed in the issues and opportunities that 
will arise 位 om the evet-changing nature of online video in 
general and YouIube in patticular 
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JUST FOR FUN 


Here are some mote YouIube Videos we've enjoyed: 


AH Atpropofogical Jntroduction 如 oVJibe (YouTube) 
Thpe Beayty of Birds (Metacafe) 

My Cat aad Tirtie (Youlube) 

Cjhange 互 Er World by Autismspeaks (RevveT) 


Dayid Tetterman 一 Pa Nemw1101 一 人 iuyte 一 9ept 29, 2008 
(YouTube) 


Tepitatiomn Phpysics (Metacafe) 
Dixie Cjicks 一 Not Ready to MaKke Nice (RevveT) 


TWant Six Pack Aps (Veob) 
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